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CHARTER SCHOOL INFORMATION 

1. Name of Proposed Charter School: Aurora Preparatory School 

2. Name of Applicant: Aurora Preparatory School, Inc. / Doug Pike 

3. Authorized Agent: Doug Pike 

4. Mailing Address:  844 W 2700 N Lehi, Utah, 84043 

5. Phone Number: 602-570-0360 

6. Email Address: auroraprepschool@gmail.com 

7. New School Location and Location’s School District(s): West Lehi, Alpine School 

District 

8. Date & To Whom Submitted at the District Office:  11-06-20 / Superintendent Jarman 

 

 

GOVERNANCE STRUCTURE 

 

Name Position Area of Expertise 
Any and All Charter 

Affiliations 

Doug Pike Board Chair          

- 25 years of charter 

experience 

- Administrative  

- Design & 

Construction 

- EdKey, Arizona 

- Founder, The Charter 

Management Group 

- Previous Governor’s 

Appointee to the 

Arizona State Charter 

School Board 

Signature:  

Justin Hsia Dean 

- Administration 

- Early-childhood 

and Language 

Educator 

N/A 

Signature:  

Crystal Huang 

Board VP - Parent 

- Previous Charter 

School Board 

Member 

- EdTech Industry 

- Singapore 

Presidential 

Scholar 

- HR 

- Renaissance Academy 

Parent and Previous 

Board Member 

Signature:  
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Dr. Barbara 

Hong 
Member 

- Special Ed. 

- Ph.D. from 

Columbia 

University in 

Disability Studies 

(Mild-Moderate; 

Cross-Categorical; 

K-12). 

- 3 Masters in 

Instructional 

Practices for the 

Diverse Learners, 

Leadership Policy 

& Administration, 

and as a Learning 

Specialist 

- Board of Directors for 

the Council for 

Exceptional Learning 

- Dean of University 

College and Professor 

of Special Education 

at Texas A&M 

International 

University 

- Speaker Specialist on 

Disability for US 

Department of State 

Signature:  

Dr. Dale Cox Member 

- Utah Valley 

University’s new 

Educational 

Leadership 

Program 

- 25 Years of 

Curriculum and 

Administrative 

Experience in 

Mesa, Arizona 

- 13 Years of 

Experience 

Developing and 

Leading 

International 

Schools in Asia 

Click or tap here to 

enter text. 

Signature:   
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ENROLLMENT  

9. Year School will start: 2022-23 

10. Grades Served: K-6 

11. Does the proposed grade configuration match the resident district grade configuration?       

☒ Yes ☐ No 

11. Grades and Specific Number of Students Served by Grade Max 

Enrollment 

Year 

1 

K 1 2 3 4 5 6 7 8 9 10 11 12  

SY 22 125 100 100 100 75         500 

Year 

2 
K 1 2 3 4 5 6 7 8 9 10 11 12  

SY 23 125 125 100 100 100 75        625 

Year 

3 
K 1 2 3 4 5 6 7 8 9 10 11 12  

SY 24 125 125 125 100 100 100 75       750 

 

 

WAIVERS 

12. Is this proposal seeking special treatment under UCA §53G-5-301?       

☐ Yes ☒ No  

13. Is this proposal seeking priority consideration under UCA §53G-6-504?       

☐ Yes ☒ No  

14. List any waiver requests here (i.e., Rule numbers and titles). None 

 

 

SIGNATURES 

 

Signatures 

 

I, THE UNDERSIGNED, do hereby certify that, to the best of my knowledge and belief, the data 

in this proposal are true and correct. Therefore, this application for charter school status and 

funding is hereby submitted with the full approval and support of the governing body of the 

proposed charter school. 

Name of Authorized Agent Doug Pike 

Signature of Authorized Agent       
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1. EXECUTIVE SUMMARY 

 

Aurora Preparatory School’s founding board understands the increasingly global nature 

of society; therefore, our mission is to nurture youth to become future leaders and 

contributors of a globalized world through our STEAM-based dual language immersion 

education. Through the emphasis of professional development and core teaching processes, 

we aspire to cultivate a vibrant community of creative thinkers, lifelong learners and value-

based leaders.  

 

Aurora Preparatory School stands for the dawn (Latin root of aurora) of a phenomenal 

(Aurora Borealis phenomenon) education. We are confident our robust programs and global 

teaching methods will better prepare students for continual learning and provide the proper 

environment to thrive in their studies.  

 

The dual language immersion programs that we offer in Mandarin Chinese and Spanish 

will secure for students a competitive edge for a demanding workplace market. Our DLI 

programs also hope to satisfy the needs of Alpine School District as a feeder program to their 

current and future middle and high school programs. We believe students have been shown 

to more rapidly make sense of information, have a stronger focus, have greater mental 

flexibility, build better social bonds, and demonstrate fewer racial biases through bilingual 

learning. 

 

We have chosen to use the highly successful and acclaimed Singapore teaching 

methodology that has been adapted to common core and will be aligned with Utah State Core 

Standards while assessments will meet all state requirements. Using a blended curriculum, 

our STEAM-based focus will use the right technological tools to enhance classroom learning 

and create new teaching methods that assist students with learning in the 21st century.  

 

The board was formed around three thoughts; 1) filling a hole within the existing district 

programs; 2) providing a different approach to the use of an acclaimed program; 3) providing 

good access to foreign language teachers. These thoughts were at first observations shared. 

With eclectic connections, the board has discovered a multitude of “degrees of separation” 

connections, including that one board member was the grade school principal in Beijing of 

another board member’s new daughter in law. The thoughts of one parent of how school 

might be different and the asking of a question or two led to discussion, collaboration, the 

vetting of ideas, a plan, and then commitment. 

 

The commitment matches the Utah State Charter School Board mission in opening 

opportunity to excellence in education and filling a choice not readily available. The Alpine 

School District has a geographical “hole” in its provision of Dual Language Immersion 

programs. The hole is in Lehi, west of I-15. Board members confirmed this in meeting with 

Alpine District staff. It also has a lot of higher financial priorities. Native speaker teachers 

are difficult to recruit. Solving this problem while utilizing a curriculum choice, dual 

language immersion, that helps learning will provide improved student performance. 

Singapore Math is valued as a curriculum but the results typically do not match the results in 

Singapore. There are some Singapore connections on the board. It is observed that the 

teaching methodologies differ and posited that professional development, teacher training in 

instructional methods originally designed with the curriculum will bring greater results. 
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If Aurora Preparatory School is performing to concept; students’ achievement scores will 

be noticeably improved by participation in a dual language immersion program, students’ 

achievement scores will be improved by better presentation of a proven curriculum, and 

access to both programs is provided in an area without dual immersion.  

 

The board brings together theorists, practitioners, and consumers. What better way to 

start a lively multi-sided conversation? And a school!  
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2. CHARTER AGREEMENT: EXHIBIT A  

 

Title 53G-5-104 of the Utah State Legislature Code defines seven purposes for charter 

schools. Several specifically apply to the design of APS as follows: 

 

1. Continue to improve student learning: 

 

The existence of APS will create a great new choice of education for Alpine School 

District but also create stronger competition that will elevate student learning in the realm of 

public education within the community.  

 

APS’s STEAM-based dual language immersion education focuses on global 

competitiveness and preparedness. The three languages (Chinese, Spanish and English) we 

offer will cover the 3 most common spoken languages in the world and help students thrive 

in a future global workplace. The job markets will continue to become increasingly 

disruptive and STEAM education will better prepare students to become adaptive, creative 

and critical thinkers to tackle wide ranging problems.  

 

2. Encourage the use of different and innovative teaching methods: 

 

Our blended curriculum allows students to continually benefit from technology while 

obtaining necessary learning from direct instruction. A healthy blend of online and offline 

curriculum will prepare students to integrate the right technology for learning and continue to 

thrive within the classroom. The STEAM-based focus of APS will also incorporate the use of 

technology throughout all subjects.  

 

APS will prepare teachers with Singapore teaching methodologies as adapted to common 

core to present students with an innovative way of learning. A strong emphasis is placed on 

our professional development programs and this in turn will motivate teachers to innovate 

their teaching methods. The professional development process contemplated addresses a key 

observation of the board with regard to the absence of Singaporean teaching methodology 

when the use of the Singapore curriculums occurs in the United States. 

 

 

3. Increase choice of learning opportunities for students: 

 

APS was formed to create global learners, not many schools offer two languages for their 

dual immersion program. With our experienced board, we believe we have the ability to 

successfully engage in Chinese and Spanish dual language immersion programs for our 

students as well as the non-DLI English language of instruction pathway. We have already 

set in place pipelines for teacher recruitment for Chinese and Spanish speakers and are 

committed to their proper educator licensing before becoming a part of the APS family. 

 

The ability for students to choose from two of the most common languages in the world 

gives everyone a different learning pathway and outcome from APS. We recognize the 

obstacles with niche groups and segregation within the school but will implement a series of 

programs to help integrate all language learners within APS that will be outlined in detail 

later in the application.   
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APS’s Key Elements 

 

Mission: 

 

     APS is committed to nurturing our youth to become future leaders and contributors of a 

globalized world through a STEAM-based dual language immersion education.  

 

Vision: 

 

A vibrant community of creative thinkers, lifelong learners and value-based leaders. 

 

Curriculum: 

 

The Organization for Economic Cooperation and Development (OECD) rated Singapore 

as having the best education system in the world. OECD director Andreas Schleicher says 

that students in Singapore are especially proficient in math and the sciences1. In English, the 

average Singaporean 15-year-old student is 10 months ahead of students in Western countries 

and is 20 months ahead in math. Singaporean students also score among the best in the world 

on international exams.  

 

The US common core curriculum has adopted much of Singapore’s education curriculum 

without adopting their teacher training (to be addressed later). We will be using the 

Singapore Math, Science, and English curriculum, as modified with respect to meeting all 

core state standards. This will allow us to move away from simple rote-learning and to focus 

instead on teaching children how to problem solve, while delving deeper into each core 

subject through our accelerated program. We will also use STEAM-based activities to further 

promote and instill core competencies within each subject.  

 

We will provide a more comprehensive and accelerated program for English and 

Mathematics. By “accelerated”, we will go deeper into each topic, thereby giving students 

not only a more comprehensive study of each subject but a stronger understanding of the 

usage of each topic addressed. 

 

 

 

 

Teacher Professional Training and Development: 

 

We believe that if you do not pay attention to your talent, all of the strategy and all of the 

programs won’t make a difference. And that talent attention needs to be placed throughout 

the system: teacher talent, leadership talent, (which includes executive and middle-level 

leadership) and board talent. We will focus on 2 things when it comes to our teachers: (1) a 

strong emphasis on ensuring teachers are professionally developed to be effective instructors; 

and (2) effective support structures to ensure that every student will benefit from the 

excellent instruction. We will invest in human resources so as to dream, design and deliver a 

solid education to every child. We believe strongly that good teachers and effective school 

leaders form the cornerstone of that system.  

 
1 https://www.oecd.org/countries/singapore/46581101.pdf 
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Our teachers are entitled up to 100 hours of professional development per year. Given the 

limited time available while minimizing disruption to the school day, there are a variety of 

schedules APS will integrate to ensure these 100 hours can be fully utilized and successfully 

benefited by teachers: 

 

• Before and after school 

• During common teacher preparation 

• During summer vacation 

• Half or full days built into the school calendar where students are not present 

• Half or full days covered by substitute teachers when school is in session 

 

After three years of teaching, teachers are assessed annually to see whether they have the 

potential for three different career paths – master teacher, specialist in curriculum or 

research, or school leader, each with salary increments. We will bring in top trainers in the 

different core subjects to train our teachers. For example, we will partner with and use 

Dimensions Math to conduct workshops in Singapore Math teaching for our teachers. 

 

Accountability and Evaluation: 

 

We will implement the four core Teaching Processes (Positive Classroom Culture, 

Lesson Preparation, Lesson Enactment, and Assessment and Feedback) at the heart of 

Pedagogical Practices to make explicit what teachers put into practice and reflect on before, 

during and after their interaction with students in all learning contexts. When applying and 

reflecting on the four Teaching Processes, teachers can look into the 24 Teaching Areas with 

accompanying Teaching Actions or Considerations. 

 

Dual Language Immersion: 

 

APS believe it is important for our students to be prepared bilingually. Bilingual children 

have been shown to rapidly make sense of information, better ability to focus, have greater 

mental flexibility, build better social bonds, and demonstrate fewer racial biases. At APS, we 

will focus on two mainstream foreign languages – Mandarin Chinese and Spanish. In 

creating a dual-immersion environment for our students, we will be able to help them 

develop holistically at a stronger pace than their peers. We have the ability to hire from an 

existing pipeline of experienced school teachers from urban cities in China and are creating 

the same pipeline for our Spanish teachers. 

 

Building Leaders: 

 

We believe that learning flourishes in caring and safe learning environments. We want to 

create an environment where both students and teachers feel a strong sense of belonging. We 

will teach students to be responsible, resilient and take charge of their own learning by taking 

on leadership roles such as class monitor, group leader, Physical Education (P.E) Captains 

and student councils. Students learn to be responsible for the class cleanliness and group 

leaders are assigned to be in charge of collecting and distributing books. We will create an 

incentive program where staff and teachers can highlight positive behaviors. We will create 

exchange programs that will allow for exposure to other cultures. 
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Enrollment Preferences 

 

Under Title 53G-6-502, APS will utilize the following enrollment preferences: 

 

1. A child or grandchild of an individual who has actively participated in the 

development of the charter school; 

2. A child or grandchild of a member of the charter school governing board; 

3. A sibling of an individual who was previously or is presently enrolled in the charter 

school; 

4. A child of an employee of the charter school; 

5. A student articulating between charter schools offering the similar programs that are 

governed by the same charter school governing board; 

 

 

Measure Metric 

Targets 

Exceeds Meets 

Does 

Not 

Meet 

Falls 

Far 

Below 

STEAM-based 

Achievements 

Project-based learning 

– project completed 
95% 80% 70% 60% 

Dual Language 

Ability 

Language Competence 

with assessments such 

as ACTFL 

90% 75% 60% 50% 

Student 

Performance 

Exceeds State 

Assessment Average 
90% 75% 60% 50% 

Student Progress 
Core Subject Growth 

Average – 1 Year 
90% 70% 55% 45% 
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3. PROGRAM OF INSTRUCTION 

 

General 

 

Creating a safe and caring learning environment for students is a key element for Aurora 

Preparatory School. By forming a strong bond of belonging within the school, we can 

commit to nurturing our youth to becoming leaders and contributors of a globalized world 

through a STEAM-based dual language immersion education focused on students’ needs. 

Our educational program and curriculum will focus on helping each individual attain and 

exceed basic proficiencies in all subjects.  

 

APS has a robust vision to become a Utah leader in education, cultivating exceptional 

thinkers, prepared for the global future. That vision becomes reality each day being grounded 

in the Desired Student Learning outcomes: Communication, Collaboration, Content 

Knowledge, Creativity, Character, Critical Thinking and Cultural Competence.  

 

The increasingly globalized economy and society requires disruptive innovation in our 

instructional goals. Using a Singapore teaching methodology to enhance and facilitate the 

learning experiences of students will better prepare them for a globalized world. Strong 

professional development programs to properly execute new teaching methods will allow 

teachings more effective and efficient instruction that will lead to better student assessments 

and testing.  

 

Assessment will be regular and varied. For purposes of student promotion, core subject 

competencies of 75% will be used. Language and programmatic competencies will be 

assessed on a more holistic basis to assist in ongoing individual classroom placement.  

 

Parent involvement has been shown to increase student success in students. Furthermore, 

highest performing schools invest higher amounts of time and resources in building a three-

way partnership between school, family, and community2. APS will create such a synergy 

and relationship including our Special Ed. students who may require additional attention and 

care.  

 

STEAM-based Education 

 

Students will be given the opportunity to learn, adopt and evaluate real life uses of 

Science, Technology, Engineering, Arts, and Math (STEAM) by implementing project-based 

programs geared towards experiential learning.  

 

In the 20th century, systems were all linear based and education shadowed these systems. 

21st learning has shifted to complex non-linear systems3 and STEAM learning has taken a 

strong position in assisting the assimilation of information across subjects. The elective 

programs offered at APS will include a MAKER SPACE creativity lab specialty classroom 

 
2 Martin, J. D. (2009). How school practices to promote parental involvement influence student 

success (Doctoral dissertation, The Claremont Graduate University and San Diego State University). 
 
3 Boy, G. A. (2013, August). From STEM to STEAM: toward a human-centred education, creativity & 

learning thinking. In Proceedings of the 31st European conference on cognitive ergonomics (pp. 1-7). 
 



 Aurora Preparatory School 
 

Charter School Application 2022-23    Page 13 

 

that will offer creative learning experiences through donations of materials from commercial 

organizations.  

 

Taking the STEAM focus and utilizing project-based learning brings a stronger affinity to 

authentic, real life problems. The higher motivation and thought processes of students 

undergoing projects creates a more comprehensive approach to classroom teaching and 

learning4. The pathway to being a leader and contributor to a globalized world is to 

understand, analyze, evaluate and create solutions to real world problems. The addition of the 

arts element into this focus aims to bring stronger creativity and a more holistic approach to 

learners.  

 

Language and Learning 

 

APS will offer both Chinese and Spanish dual language immersion programs to students 

starting at the Kindergarten grade level, unlike most dual language immersion programs in 

Utah. The program will have one hub, two teachers and one instructional assistant. A hub of 

two full-curriculum Chinese or Spanish language immersion classes enables teachers to 

collaborate.  

 

It has been demonstrated through research that dual language immersion learners perform 

as well as, or better than, their peers in core academic subjects by the time they reach late 

elementary grade levels5. Offering both Chinese and Spanish dual language immersion 

programs has challenges but it is the belief of APS that we can minimize the challenges and 

maximize the benefits.  

 

The Universal Design for Learning approach (see “Special Education” below) is not just 

a methodology to address special needs, but is available to teachers and school administrators 

to address the variations in curriculum and the needs levels of individuals. The technology 

availability and blended learning aspects adds to the arsenal of learning management tools to 

allow the school to manage the diversity in the language curriculum as well as a wide 

diversity of learners. The choice to offer 2 languages is driven by the community wants and 

needs. The ability to deliver it will be driven by the ability of the school to provide good 

hires, instructional support, and organizational focus.   

  

With 3 distinct schedules and programs for the dual language immersion programs 

(Mandarin, Spanish, and the non-DLI track of English), segregation within the school may 

arise. Understanding this challenge, APS will create and supervise a variety of programs 

aimed at desegregation and integration within the school. A few examples that APS may use 

as an inclusion program are: 

 

• Build strategic cross-sections for school-wide activities and events 

 
4 Blumenfeld, P. C., Soloway, E., Marx, R. W., Krajcik, J. S., Guzdial, M., & Palincsar, A. (1991). 

Motivating project-based learning: Sustaining the doing, supporting the learning. Educational 

psychologist, 26(3-4), 369-398. 
 
5 Burkhauser, S., Steele, J. L., Li, J., Slater, R. O., Bacon, M., & Miller, T. (2016). Partner‐language 

learning trajectories in dual‐language immersion: Evidence from an urban district. Foreign Language 

Annals, 49(3), 415-433. 
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• Build houses (groups) that cross over during activities and events 

• Sports cross sections that mix cohorts and programs 

• Similar to a “Leader in Me” student leadership system to support inclusion and 

incorporation  

 

All of the integration programs aim to desegregate students within the school, to bring 

about a cohesive, safe and caring environment for everyone. It is also the responsibility of the 

administration and faculty to help implement and infuse these values. The goal is to 

minimize the distinction between students in different programs and to exemplify the values 

of “SPIRIT” at APS: 

 

Service 

Productivity 

Integrity 

Respect 

Innovation 

Truthfulness 

 

Operations 

 

Administrative Principles 

 

Aurora Preparatory School’s administrative policies are governed by principles of open 

and active representation. From board members to the faculty, parents and student body, all 

those involved with the school are invited to participate in the decision-making process. APS 

intends to comply with Utah State Law in the administrative process being open to all 

involved. 

 

Board of Directors 

 

Upon approval of the charter, the founding board of Aurora Preparatory School will 

become the Board of Directors for the new school. Initially, there will be five members of the 

Board; however, it may be expanded to a total of seven. If a position on the Board is deemed 

available, elections will be held in order to fill the available position. The Board of Directors 

will have the Dean serve as an advisor. A member of the Parent Organization may serve as 

an advisor at the discretion of the Board. 

 

A board member may choose to serve two consecutive terms if reelected by the Board 

before having to vacate their position. The Board will appoint members to fill the following 

positions on the board: President, Vice President, Secretary, and Treasurer. 

 

Responsibilities of the Board include: 

 

• Defining Renaissance School Board policy 

• Appointing the Executive Director and other key administrators 

• Overseeing of school finances and purchases 

• Overseeing of school facility management 

• Ensuring that required assessments are held 

• Ensuring district and state reporting is completed 
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• Strategic planning in cooperation with the Dean 

The Board shall be responsible for evaluating the performance of the school's Director on 

an annual basis. The Director and the Board will review all contracts periodically. At its 

discretion and, operating through its Board and the Director, APS shall establish policies, 

guidelines, and regulations for the operation of the school. When the school, at its discretion, 

determines that progressive disciplinary steps, or warnings, or evaluations of staff are in its 

best interest, it will employ those tools. However, no policy, guideline, regulation, or practice 

relating to the training and discipline of staff shall create any expectation of continued 

employment. 

 

Support Services Program 

 

The goal of Aurora Preparatory School support services program is to provide students 

with learning differences the academic, behavioral, and emotional support they require to 

reach their potential. APS recognizes the importance of including students, parents and 

guardians, classroom teachers, support services staff, and administrators in a collaborative 

process for the delivery of support services. 

 

The support services program includes any of the following but are not limited to these 

services: 

 

• Inclusion classes 

• Learning support classes 

• Large and small group instruction 

• Monitoring of students in the regular classroom 

• Targeted interventions (i.e., ELA [English Language Arts] lab) 

• Program and testing accommodations 

• Speech and language service referrals 

• Counseling 

• School psychology 

• Advanced Mathematics for Problem Solvers (AMPS) 

 

Special Education 
 

Gifted students identified and needing a specific curriculum, following the guidelines in 

USOE Rule R277-711-3 will have opportunities to attend pull out programs at Aurora 

Preparatory School to meet the needs of all students. The Utah Gifted and Talented 

Handbook will provide additional guidelines for developing personalized plans and goals to 

meet the needs of gifted students. APS will work with the USOE Gifted and Talented Team 

in identifying these students and ensure that the strict guidelines for student assessment to 

determine eligibility for gifted education is adhered to.  

 

With the emergence of over 6 million students with diverse needs and disabilities, the key 

to helping them become independent learners is being proactive in early interventions. These 

students include those who are at-risk, identified as disabled, transient, or from low, social-

economic backgrounds. Each student will be clinically assessed and offered appropriate 

interventions from the onset in helping them to make meaningful, ambitious, and adequate 

progress under PL 94-142 IDEA regulations and Section 504 of the Rehabilitation Act of 

1973. Parents will also play a pivotal role as advocates for their children under the six 
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principles of IDEA. Skills training will be offered regularly to engage families as co-partners 

in their children’s education. Together, the combined effort aims to empower students with 

diverse needs to become self-determined individuals who know how to take charge of their 

learning and their lives.  

 

6 

 

 
6 https://www.parentcenterhub.org/wp-content/uploads/repo_items/10steps.pdf 

 

 

Child is identified as possibly needing special education and 
related services.  Child Find 

 

Assess child in all areas related to the child's suspected 
disability. Decide the child's eligibility for SPED and related 
services. 

 Child Evaluation 

 

Decision of qualified professionals and parents on whether 
the child is with disability as defined by IDEA. Hearing may be 
requested to challenge eligibility. 

 Eligibility Decided 

 

Child is eligible for SPED and related services. Within 30 days 
of eligibility, IEP team must meet to write IEP for child.  

Child is Eligible for 
Services 

 Conducts IEP meeting - contact participants, notify parents, 
schedule time and meeting place, tell parents of time, place, 
and purpose, tell parents who is attending, and tell parents 
they may invite people who understand child. 

 
IEP Meeting 
Scheduled 

 

IEP team meet and write the IEP for the child. Parents must 
consent with the IEP.  IEP is Written 

 

School ensures that the child's IEP is being carried out as 
written. Teachers, parents and service providers are given a 
copy of the IEP.  

 
Services are 

Provided 

 

Child's progress towards the annual goals are measured, as 
written in the IEP. Parents are periodically informed of the 
child's progress. 

 
Progress is 

Measured and 
Reported 

 

Child's IEP is reviewed at least once a year by the IEP team. If 
necessary, the IEP is revised.   IEP Review 

 

At least once every three years, the child is reevaluated, 
unless agreed by parents and school it is not necessary.   

Child is 
Reevaluated 



 Aurora Preparatory School 
 

Charter School Application 2022-23    Page 17 

 

 

 

Universal Design for Learning 

 

Universally designed learning (UDL) is developed from inception with flexible options 

that enable learners with a wide array of needs to be engaged.  

 

Through the UDL approach of lesson designs the teacher is able to consider the needs of 

every student from those who are struggling to those who are advanced. We will have the 

optimal usage of the following, while allowing room and flexibility in enhancing learning:  

 

1. Technology:  We will identify appropriate assistive technology for students with 

special needs and employ appropriate technology tools to structure learning in the 

most accessible manner for all diverse learners. Every teacher will be required to 

upload their lesson plans, homework, and additional resources onto Canvas - our 

online learning platform. This way, there is a repository of clearing house for 

discussions of best practices among teachers who may or may not have students with 

special needs. Teachers will have the ability to create individual student records and 

monitor their progress on a consistent basis. Student’s IEP goals will be uploaded so 

each teacher may view how the student is making progress. Parents are also able to be 

added to CANVAS as “guests’ to review how their child is performing. The platform 

allows for more regular communication and resolution of issues that may arise. 

CANVAS will be used in addition to the district-mandated IEP repository under 

Federal regulations SS 300.    

 

2. Individualized Learning/Teaching Approaches:  Teachers will be trained and 

provided with appropriate resources to employ a variety of pedagogically sound 

practices such as speech-to-text, captions, alt-text for graphics, and ALLY to convert 

PDFs into accessible usage under Section 508 of the Technology Accessibility 

mandate. There are many free software programs that provide services like OCR 

which uses automatic optical character recognition (OCR) software to convert 

scanned images to editable Word, Excel, PowerPoint, Text, etc.; with the option for 

multiple languages like English, Spanish, and simplified Chinese 

(pdf.wondershare.net).  All Chromebooks have assistive technology embedded and 

software like Amazon Polly turns text to lifelike speech. In addition to physical 

reading books in the classroom, we will also provide electronic mediums for digital 

reading. Kindle, Amazon, and Audible all provide audiobook companions to digital 

readers. A great resource like TechMatrix allows teachers to search a database of over 

400 assistive and educational technology tools and resources. The products are 

searchable by content area, grade level, IDEA disability category, and type of 

instructional support. 

 

3. Assignment Options:  In a traditional classroom, there may be only one way for a 

student to complete an assignment. This might be an essay or a worksheet. With 

UDL, there are multiple options. For instance, students may be able to create a 

podcast or a video to show what they know. They may even be allowed to draw a 

comic strip. There are tons of possibilities for completing assignments, as long as 

students meet the lesson goals. Our LMS, Canvas, will allow students the ability to 

upload assignments including creating an e-portfolio using different tools and media. 

The student becomes an expert not just on the content but on how they learn. Once 
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the content has faded from their memory, this is the skill that will allow them to 

acquire the knowledge necessary for whatever endeavor they decide to pursue.  

 

4. Feedback: Instead of providing accommodations only to students with an IEP or a 

504 plan, we will make adaptations for all students. With UDL, students get feedback 

— often every day — on how they’re doing via Canvas. At the end of the lesson, 

teachers may set up individualized conferences with students about lesson goals and 

learning outcomes. Students are encouraged to reflect on the choices they made in 

class and whether they met the benchmarks, particularly those identified on the IEP 

and 504 Plans. Using a tool like Canvas to provide student feedback will get the 

parents involved with their learning and understand how to supplement or encourage 

certain behaviors at home. 

 

5. Flexible classroom setups:  We will create flexible work spaces for students with 

various needs such as ADHD and Autism. This includes spaces for quiet individual 

work, small and large group work, and group instruction. If students need to tune out 

noise, they can choose to wear earbuds or headphones during independent work. The 

student becomes an expert not just on the content but on how they learn. Once the 

content has faded from their memory, this is the skill that will empower them to 

acquire the knowledge necessary for whatever endeavor they decide to pursue. This 

approach aligns with the federally-funded objective of building self-determination 

skills for students with special needs. 

 

6. Creating Universally Designed Assessments:  Students have a wide range of literacy 

and language skills. Creating universally designed assessments with unbiased topics 

or ideas that are familiar to all students helps make the information fair to everyone 

taking the test. When developing assessment items, teachers will be trained to analyze 

whether the language or context of an item might be viewed as offensive, insensitive, 

stereotypical, or biased against any particular group of students due to cultural, 

language, geographical, gender, disability, or other demographic characteristics. 

 

Support Services Program  

 

The goal of Aurora Preparatory School support services program is to provide students 

with mild-moderate learning differences the academic, behavioral, and emotional support 

they require to be included in the general classroom. APS recognizes the importance of 

including students, parents and guardians, classroom teachers, support services staff, and 

administrators in a collaborative process for the delivery of support services.  

 

The support services program includes any of the following services:  

 

• Inclusion classes 

• Learning support classes 

• Large and small group instruction 

 

Multi-Tiered System of Supports (MTSS) 

 

• Monitoring of students in the regular classroom 

• Targeted interventions (i.e., ELA [English Language Arts] lab) 
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• Program and testing accommodations 

• Speech and language service referrals 

• Counseling 

• School psychology 

• Advanced Mathematics for Problem Solvers (AMPS) 

 

AMPS will be our everyday pullout program designed to serve the needs of students who 

show a high level of math content knowledge as well as the ability to be creative problem 

solvers.  Using the grade level common core curriculum as our guide, AMPS condenses units 

of study and moves at a brisk pace in order to provide time for other math-related academic 

pursuits such as math Olympiads, robotics, and coding.  

 

Depending upon the level of special needs enrollment, the school will hire one or more 

trained professionals that meet or exceed Utah requirements in Special Education and 

possibly full-time Special Education Assistants with preferred certification or 2 years of 

relevant experience. We will build upon identification procedures like Child Find to locate 

students with mild to moderate learning disabilities in collaboration with the school district 

and state requirements. Additional aides may be hired as needed or designated to assist in 

classrooms or with individuals under the direction of our Special Education Professional. 

Qualifications of aides are listed in the employee hiring section, but additional training will 

be given to those designated by the IEP team.  

 

For students with severe learning disabilities, we will host a one-to-one information 

session for the parents and student before formally enrolling them in. We will present what 

services we can reasonably offer. We will work extremely closely with the school district to 

understand what services may best be provided by Aurora compared to the student’s 

geographically designed school. This way, parents/guardians will have the most accurate 

information to make an informed decision on where to enroll their child given the limitations 

of a charter school.  

 

Involving Parents 

 

1. Redefining Homework:  Homework is often seen as a solitary practice where students 

finish a few pages, read for a few minutes, and then get on with their life outside of 

school. Or worse, parents of students with special needs often end up completing their 

child’s homework. At Aurora Prep, homework is aimed at empowering parents as 

partners in a child’s learning. Hence, “home-work” will be transformed to “home-

learning” instead. As such, home-learning is now an interactive experience between 

the child and the parents as scaffolders.  We will let parents know through parent 

orientation night, emails, newsletters, exactly how we, as a school, strive to include 

them as partners in their child's educational progress. We will offer additional 

information/instructions/tips through an interactive notebook, calendar, and via 

Canvas. 

 

2. Invite Parents to the Classroom: We will encourage teachers to provide welcoming 

opportunities for parents to be involved in the classroom, where they can see what 

happens there and interact with children and teachers on a regular basis. Parents can 

also be invited as guest readers, sharing their favorite stories with the class. Sharing 

stories as a community has great potential to foster your students' appreciation for 
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literacy. Classroom volunteering will be highly encouraged and we will recognize and 

award top classroom parent volunteers. 

 

3. Parent Education Sessions - The school will sponsor and host Parent Education 

Sessions, alongside our parent volunteer organization, that will be held once a month, 

alternating between morning and evening each month. These sessions will include 

important topics led by community or topic experts that will help bridge the gap in 

education between the school and home. Special sessions for SPED families will be 

held. All sessions will be recorded and broadcast virtually for parents/guardians who 

cannot physically be there. We will also host virtual tech-support sessions once-a-

month to help train parents on the technology we are using and help answer and 

Q&A’s that might surface. 

 

4. Communication:  Through our LMS, Canvas, we have the ability to integrate 

technologies like Remind (text) and messaging to send out live communication to 

parents. Parents will also be able to interact with teachers via canvas to ask questions 

or offer comments/suggestions. We will encourage continuous communications 

between school, classroom, and parents. 

 

 

School Calendar 

 

A School calendar outlined in semesters, trimesters, or quarters which is compliant with 

State Board requirements on minimum school days outlined in R277-419. Aurora 

Preparatory School will open in the Fall of 2022 and follow a Standard School Year, which 

will include 180 days and a minimum of 990 instructional hours. The School intends to 

closely align its calendar with that of the Alpine School District's traditional school year 

calendar. For grades 1-6, the school day will be Monday through Thursday from 8:30 am to 

3:00 pm. 

 

Friday will be considered our early out day and the schedule will be 8:30 am to 12:30 pm. 

The schedule will accommodate provisions for lunch and recess as per statutory 

requirements. Our morning Kindergarten classes will meet from 8:00am to 11:00am Monday 

through Friday. Our afternoon Kindergarten classes will meet from 12:00pm to 3:00pm 

Monday through Friday. Full day Kindergarten shall meet Monday through Friday from 

8:30am-3:00pm. The bell schedule and calendar may be modified to the extent allowed by 

law. 

 

Admissions and Dismissal Procedures 

 

It is the policy of Aurora Preparatory School to provide equal educational opportunity for 

all individuals. Therefore, APS prohibits all discrimination on the basis of race, color, 

religion, sex, age, national origin, disability, or veteran’s status. This policy extends to all 

aspects of APS educational programs, as well as to the use of all school facilities, and 

participation in all school-sponsored activities. Admission Procedures Initial enrollment will 

be based on a first come first serve basis after a 45-day minimum enrollment period has 

expired. In the event the number of applicants exceeds the established ceiling, the first 

priority for enrollment will be given to students whose parents participated in the formation 

of the school (referred to as founders). After which students will be selected by random draw.  
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The lottery will be held at APS in February. Lottery information and standards will be 

found on our website including dates, procedure and timelines. When a student is chosen, the 

siblings of the applicant will also be invited to enroll, provided there are openings. Students 

already enrolled will be given preference for re enrollment during subsequent years. Siblings 

of enrolled students will also be given preference relative to other applicants. If state and 

federal guidelines permit, full-time employee's children will receive the same preference as 

the sibling preference. As long as APS is in existence, founding member's children are given 

first priority in the enrollment process. 

 

Student Conduct 

 

The following School Rules will be promoted in each classroom: 

 

• Students and teachers will acknowledge the rights of others. 

• Students will take responsibility for their learning and behavior. 

• Students will respect each other, the teachers and the school. 

• Students will use appropriate language and behavior in the school and on the 

playground. 

• Sexual harassment or bullying is not allowed. 

 

APS takes these issues seriously and will take immediate action. Students will comply 

with school policies. 

 

Discipline Philosophy 

 

Our goal is to promote self-regulation and intrinsic motivation in students. We believe in 

focusing on the positives and when necessary we will determine the cause of inappropriate 

behavior and develop appropriate solutions. Our stance is oriented toward problem solving. 

APS will emphasize respect among students, teachers, and staff, consideration for others, and 

friendliness. The school will have clear expectations, shared with teachers, parents and 

students about appropriate behavior. 

 

Discipline Procedures/Dismissal Policy: 

 

There are three levels of disciplinary measures utilized by the school: 1) Warning, 2) 

Suspension, and 3) Expulsion. Each level has associated conduct, breach definitions and 

corresponding disciplinary actions that may occur. 

 

1. Warning Students that receive warnings from the school will have a conference with 

their parent/ guardian(s) and the school administrator(s) and the incident will be 

documented in writing. Warnings are issued when a student’s behavior fails to meet 

school expectations, but falls short of the behavior listed under the suspension and/or 

expulsion categories listed below.  

2. Suspension When a student is suspended, he or she is temporarily removed from 

courses or a school sponsored program or activity. The Director will determine the 

duration of a suspension not to exceed 10 days per occurrence. Suspensions will be 

documented in writing and will become part of a student’s permanent record. 

Violations of student behavior expectations that may lead to suspension include but 

are not limited to the following: 
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• Cheating on tests or daily work: A student who knowingly participates in 

copying, using another’s work, and representing it as his or her own or who 

provides other students with test answers, answer keys, or otherwise uses 

unauthorized materials in an assignment or assessment situation. 

• Plagiarism: A student’s use of another person’s words, products, or ideas without 

proper acknowledgement of the original work with the intention of passing it off 

as his or her own. It includes but is not limited to copying material from a book or 

copying-and-pasting information from the Internet. 

• Habitual Truancy: Unexcused absences by a student who is under the age of 18 

who is absent from school due to avoidable absences, parental neglect, 

unapproved family vacations, etc. 

• Abusive conduct: A student who uses abusive language or engages in abusive 

conduct in the presence of others either in person or electronically/virtually. 

• Bullying: A student that repeatedly engages in negative actions against another 

student in an attempt to exercise control over him or her. 

• Harassment: A student who demonstrates verbal, written, graphic, or physical 

conduct relating to an individual’s sex, race, color, national origin, age, religious 

beliefs, ethnic background, or disability that is sufficiently severe, pervasive, or 

persistent so as to interfere with or limit the ability of an individual to participate 

in or benefit from the school’s programs that: 1) has the purpose or effect of 

creating an intimidating or hostile environment, 2) unreasonably interferes with 

an individual’s educational performance, or 3) otherwise adversely affects an 

individual’s educational opportunities. 

• Vandalism: A Student who intentionally damages or destroys school property or 

records (physical or electronic). In these instances, the school reserves the right to 

contact the proper law enforcement agencies. 

• Theft and robbery: A student who takes money or other property (physical or 

electronic) with the intent to deprive another person or the school of that property. 

The threat or the use of force or violence is considered a serious breach of 

conduct. In these instances, the school reserves the right to contact the proper law 

enforcement agencies. 

• Sexual harassment: A student who subjects another to any unwelcome sexual 

advances including verbal harassment, unwelcome or inappropriate touching, or 

suggestions, requests, or demands for sexual favors. 

• Violation of acceptable use policy: Students who violate the acceptable use policy 

are subject to disciplinary action up to and including suspension. 

 

Expulsion 

 

When a student is expelled, he or she is separated from the school for the duration of the 

expulsion time period for disciplinary reasons. An expulsion will be documented in writing 

and will become part of a student’s permanent record. Violations that may lead to expulsion 

include, but are not limited to: any behavior that indicates that a student is a serious threat to 

the safety of others, possession of firearms, dangerous weapons, bombs, or explosives, 

criminal behavior, arson, under the influence of or possession of, sale of controlled 

substances or paraphernalia, or repeated violations of the student behavior expectations 
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set forth above in suspensions or expulsions for children subject to IDEA will follow all 

appropriate state and federal policies, regulations, and laws, including Utah Special 

Education Rules Discipline Procedures (§300.530).  

 

IDEA Disciplinary Procedures School staff may order the removal of a child from school 

for disciplinary reasons provided the removals do not constitute a change of placement. A 

change in placement occurs if the child is removed from school for disciplinary reasons for 

more than 10 consecutive school days or if the child is subjected to a series of removals that 

constitute a pattern of removal. If a child has been removed from their current placement for 

more than 10 days during a school year, the school staff will provide services to the child to 

the extent necessary for the child to appropriately progress in the general curriculum and 

appropriately advance toward achieving the goals in their IEP.  

 

If an IDEA student carries a weapon to school or to a school function, knowingly 

possesses or uses illegal drugs, sells or solicits the sale of a controlled substance, or causes 

serious bodily injury to another person while at school or a school function-school staff may 

order a change of placement to an appropriate alternative setting for not more than 45 days 

(provided nondisabled students are also subject to such removal). The interim alternative 

setting must enable the child to continue to progress in the general curriculum and to 

continue to receive those services and modifications that will enable the child to progress on 

the goals set out in their IEP.  

 

If the school staff is considering a disciplinary action that involves changing a child’s 

placement, the parent will be notified of that decision and a review will be conducted to 

determine the relationship between the child’s disability and the behavior subject to the 

disciplinary action. If the review concludes that the behavior was not a manifestation of the 

child’s disability, the relevant disciplinary procedures applicable to children without 

disabilities may be applied to the child in the same manner as for their non-disabled 

counterparts; however, APS will continue to provide services to the extent required by law.  

 

After changing a child’s placement for disciplinary reasons, school staff will conduct a 

functional behavioral assessment and convene the IEP team to develop a behavioral 

intervention plan; or if a behavior plan was in place it must be reviewed and modified as 

necessary by the IEP team. Due Process To ensure compliance with state and federal law, 

APS will provide the following Due Process protections for each type of disciplinary action: 

 

• Suspension (no more than 10 days): Prior to suspension, students will receive a brief 

explanation of the reason(s) for suspension and have an opportunity to present their 

account of the events/actions under review. If the school dean or Chief 

Administrative Officer determines that the circumstances warrant suspension, a 

designated school official will provide the parent or guardian of the student the 

statutory notifications outlined in 53A-11-905(4) without delay. 

• Suspension of an additional 10 days, or an Expulsion: Prior to suspension, written 

notice will be issued to the student and their parent/guardian. The notice will state the 

school’s intent to invoke disciplinary action and provide a brief explanation of the 

reasons for the disciplinary action to provide notice of the opportunity for formal 

hearing on the matter. If the student and/or legal guardian request a formal hearing, 

the parent shall have and receive notice of: 

• names of witnesses against him and opportunity to present witnesses (witnesses’ 
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• names may be protected if school determines they would suffer 

physical/psychological harm; student cannot compel witnesses); 

• reasonable time to prepare the case; 

• the opportunity for counsel (If APS will use an attorney); 

• the right to notice of procedures for the hearing in writing, in student handbook or 

• school website; 

• the right to have the hearing recorded; 

• a fair hearing officer (credible and objective person or panel – not necessarily 

uninformed); 

 

Dress Code 

 

The Administration will determine school dress code policies so as to promote school 

safety, discipline and an enhanced learning environment. The dress code policies adopted 

will comply with State and Federal regulations. All clothing requirements will be generic in 

nature and will be readily available at local stores. Students' and adults' clothing and 

grooming must be appropriate and conducive to the mission, philosophy and goals of the 

school. 

 

Attendance 

 

If a student is ill or if there is an emergency, the parent will be required to call the school 

promptly. It is very important that the child be in attendance every possible day. Absences 

create major obstacles for teachers and inhibit academic growth for both those absent and 

those who have to have learning delayed because of make-up instruction being given. 

Therefore, parents are expected to plan family vacations during school vacation time and not 

use children for babysitting during the school day. Parents will be encouraged to schedule all 

student health appointments outside of school time if possible. 

 

Standards 

 

Students may not have more than five excused or unexcused absences per semester. For 

purposes of this policy, semester dates will be established in the APS annual school calendar. 

Any unexcused absence, as defined below, shall be counted in this total. Excused Absences 

The following are excused absences: student illness, family death, approved school activity, 

absence permitted by a school-age minor’s Individualized Education Program, or Section 504 

Accommodation Plan. A parent may excuse an absence by sending a note or email within 

three school days to the school enrollment specialist explaining the reason for the absence. 

Seven or more days (or equivalent class periods) of excused absences within a school year 

are considered excessive and may require a doctor’s note to excuse subsequent absences. 

Unexcused Absences: Any absence not excused, as defined above, or any absence exceeding 

the state allowable total of ten per year is considered unexcused. Enforcement of unexcused 

or excessive absences or tardies will be enforced according to written attendance policy. 

 

Tardiness 

 

Every student is expected to be punctual for school. Tardiness results in a student missing 

necessary instruction and interruption of the class. A student is considered tardy if they arrive 

at school any time after the bell rings commencing school. Students arriving without parent 
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check-in or note will automatically receive an unexcused tardy. More than three tardies in a 

two-week period will be considered excessive. Parents will be contacted regarding excessive 

tardiness and students may be given after school detention. 

 

Complaint Procedures 

 

Procedures to review complaints of parents regarding the operation of the school. These 

procedures should include a description of how complaints of parents of students served 

under Section 504 or IDEA will be handled. See 

http://www.usoe.kl2.ut.us/sars/rules/NewGrules.pdf for guidance in preparing this 

section. 53A-la-508(3) (g) Parents will voice complaints with the person(s) involved. If it is 

not resolved, a parent may file a complaint with the Director of Student Support and 

Admissions. If it is not resolved, a parent may file a complaint with the Dean. If the Dean 

deems it necessary, the complaint may be elevated for discussion by the governing board at 

their next monthly meeting. Complaints: If there are state or district policies governing the 

handling of complaints, they shall take precedence over school procedures. Otherwise, the 

following shall apply: If parents have a complaint or disagreement concerning the school, the 

following procedure will guarantee that the problem will be heard: 

 

1. First, arrange a meeting with the person against whom the claim is directed. Most 

disputes are resolved at this level. 

2. If the parent prefers, a meeting may be arranged directly with the Director of Student 

Support and Admissions. The Director is there to help mediate disagreements. 

3. If the parent still feels that the problem has not been properly addressed, he/she may 

appeal to the Dean. The appeal will not be heard unless step #2 has been 

accomplished. The case should be stated in writing with specifics. 

4. If the parent still feels that the problem has not been properly addressed, he/she may 

appeal to the governing board. The appeal will not be heard unless step #2 and #3 has 

been accomplished. The case should be stated in writing with specifics. It is 

recognized that the Utah State Office of Education (USOE) is also a resource that may 

be approached to help resolve special problems or issues that may arise after steps 1-3. 
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3A. METHOD OF INSTRUCTION 

 

Aurora Preparatory School’s Dean and school leaders recognize some key effective 

pedagogical practices: 

 

• keep up to date with effective teaching practices 

• establish clear expectations regarding the use of effective teaching strategies 

throughout the school 

• appropriate feedback on teaching and modeling effective teaching strategies 

• promote a range of evidence-based teaching strategies 

• provide teachers with ongoing detailed feedback on classroom practices 

 

In order to satisfy these methods of instruction, APS aims to empower the dean and 

school leaders to accept personal responsibility for driving improvements in teaching 

throughout the school. Teachers must identify, understand and implement effective teaching 

methods, and place a high priority to evidence-based teaching strategies. School leaders must 

also spend time working with teachers to improve teaching practices, including modeling, 

evaluating and feedback on classroom teaching.  

 

Teachers will be trained in the curriculum that has been adopted by APS to maintain high 

academic standards. APS will abide by Utah State code 53E-4-303 for all standard 

assessments on a yearly basis. Likewise, APS will align its curriculum standards to Utah core 

standards.  

 

At the beginning of each school year, students will be assessed in Reading and Math to 

establish a baseline for each student’s progress throughout the year. Assessments such as 

DIBELS, Star Reading, Star Math, as well as state assessments will be used to perform these 

measures. To ensure the students’ academic success is the foremost focus for the school, 2-3 

similar assessments will be performed throughout the year to better gauge students’ progress 

and, if necessary, intervention and support services may be used to assist the students’ 

progress.  

 

In a self-contained classroom, our teachers plan and execute instruction (50/50 instruction 

in 2 languages for our DLI program cohorts). Teachers will engage students in active 

collaborative learning, requiring response. Project-based instruction as well as increased 

hands-on activities provide additional stimulation for students to apply their understanding of 

subject material. 

 

 

 

 

 

 

 

 

 

 

 

 



 Aurora Preparatory School 
 

Charter School Application 2022-23    Page 27 

 

3B. CURRICULUM 

 

Aurora Preparatory School intends to use curriculum that has already been developed. 

Using existing curriculum that are consistent with our mission of nurturing our youth to 

become leaders and contributors of a globalized world has been and will continue to be a key 

focus. APS’ emphasis on STEAM and dual language immersion has led us to fine tune our 

selection of curriculum.  

 

The director of Curriculum/Professional Development will oversee and work with the 

board and Dean to evaluate, recommend and implement curriculum for APS. Upon the 

approval of this charter, a more complete rubric will be created and implemented in assessing 

that the curriculums selected to approve are consistent with the school’s mission and vision, 

cost effective, quality in helping students achieve academic success, aligned with Utah State 

Core Standards and are easily implemented with professional development programs/training 

available for better pedagogy.  

 

English/Language Arts 

 

Our English/Language Arts curriculum may use Columbia Readers’ and Writers’ 

Workshop or a similar curriculum to focus on the development, reinforcement and extension 

of language skills in the primary years through an enjoyment of the language and the 

promotion of extensive reading; and leveraging oracy, reading and writing skills to develop 

knowledge and independent use of the language. 

 

We emphasize effective reading, writing, spelling, listening, and speaking skills through 

an integrated multicultural, literature-based curriculum. This curriculum encourages a 

diversity of genres, time periods, and perspectives to foster critical and creative thinking, 

quality communication, independence, and reflection at developmentally appropriate levels. 

 

Students experience information literacy and language in meaningful contexts for a 

variety of purposes and audiences. In English language arts, a balanced literacy approach is 

used to help children with the acquisition of vocabulary, phonetic patterns, reading strategies, 

oral language skills, comprehension skills, and writing skills. 

 

Elementary teachers provide a variety of language learning opportunities to meet all 

students’ developmental levels, experiences, abilities, and learning styles. Teachers use 

flexible grouping to organize their classrooms for more effective instruction. There is a 

balance of individual, group, and whole-class activities. 

 

Lessons are consistent in each grade level. Reading and writing instruction is primarily 

through the workshop model that starts with a mini-lesson, continues with independent 

practice, and ends with sharing. In addition to workshops, reading instruction involves 

teachers reading aloud, shared reading, guided reading, or partner- or small-group reading. 

Writing instruction includes modeled, interactive, shared, and guided writing. 

 

Teachers monitor student progress through developmental reading assessments, ongoing 

anecdotal record keeping, and quarterly formal assessments of leveled texts and writing 

samples. Assessment procedures are aligned with grade levels and are available for viewing 

at specific times during the year. 
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Our accelerated ELA curriculum structure: 
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Math 

 

The mathematics curriculum is based on the Common Core State Standards and is 

designed to achieve a balance among concepts, skills, and problem solving. The curriculum 

stresses rigorous concept development, realistic and relevant tasks, and computational and 

procedural skills. The program used to support student learning in kindergarten through sixth 

grade will be either Singapore Math/Dimensions Math adopted to common core standards or 

enVision Math Common Core. It includes an extensive digital presence, comprehensive 

parent support, differentiated lesson design, and home learning. We will further adjust and 

revise the math curriculum to be consistent with Utah core standards and standardized tests. 

 

The Mathematics Practice Standards for all students to develop are to: 

 

1. Make sense of problems and persevere in solving them 

2. Reason abstractly and quantitatively 

3. Construct viable arguments and critique the reasoning of others 

4. Model with mathematics 

5. Use appropriate tools strategically 

6. Attend to precision 

7. Look for and make use of structure 

8. Look for and express regularity in repeated reasoning 

 

The Singaporean curriculum generally not only focuses on the foundation of topics but in 

greater depth. Students don’t just learn equations to reach an answer; they learn how the 

equation works. Singapore Math generally covers 13 to 15 concepts per grade level.  
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The Utah 3rd Grade curriculum, for example, covers 6 topics. The Singapore Dimensions 

Math curriculum divides them up further into 8 topics with about 14 concepts taught, 

allowing each topic to be taught with deeper understanding.  

 

This pictorial example consists of the hardest questions covered in Utah’s 3rd Grade 

Math topic on “Fractions”: 

 

 
In addition to what is being taught/required in Utah’s 3rd grade math curriculum, we will 

supplement it further by going deeper in the topic. In this example, we will again use 

fractions as the example topic. Here, you will see that it covers questions that deepens the 

student’s understanding and usage of fractions and allows the student to see how fractions 

can be used in a real-life situation: 
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In addition, Singapore Math also uses solving methods that take only 1-2 steps to solve 

versus 4-6 steps as seen in local Utah schools. By teaching students a simpler way to solve 

problems, it not only simplifies Math concepts for them, but allows them to move faster 

through each topic. The teacher’s guide in Dimensions Math allows a student to go through 

the same topic but with supplementary harder problems the same amount of time as it would 

using a more traditional curriculum.  

 

Social Studies 

 

Our social studies curriculum prepares students to become compassionate, responsible, 

and effective citizens in their local and global communities. Powerful social studies learning 

encourages students to think critically and consider multiple perspectives as they interpret the 

world and develop understandings that endure beyond the classroom. 

 

Through systematic inquiry into meaningful and relevant content that integrates history, 

geography, civics, and economics, our goal is to empower students with: 

 

• Knowledge of the past 

• Understanding of the present 

• Planning for the future 

• Skills to make educated personal and civic decisions 

• Dispositions to innovate, collaborate and contribute to a just and global world 
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Students also have opportunities to apply and develop interdisciplinary skills relating to 

areas such as English language arts, math, research, and technology while working both 

independently and collaboratively. 

 

Science 

 

APS is currently looking into a variety of science curriculum but have included example 

from FOSS’s Next Generation Science program.  

7 

 

The elementary science program at APS is an inquiry-based curriculum that aims to 

stimulate students’ natural curiosity, build their interest in their world and themselves, and 

provide opportunities to practice the scientific method. Hands-on experiences emphasize the 

important scientific processing skills of observing, questioning, inferring, predicting, 

measuring, communicating, and classifying. These experiences are introduced and 

investigated as students explore the life, physical, and earth sciences. 

 

Our students are actively engaged in constructing ideas and explanations about the world 

around them. We will use the Full Option Science System (FOSS) in both the classroom and 

science lab. Additional explorations are carried out in the elementary science lab to support 

the existing program and provide enrichment opportunities for all students. Many science 

activities are integrated by classroom teachers into units that involve math, social studies, 

reading, writing, and home connections. 

 

Our dedicated science laboratories create an oasis of scientific study and research and 

provide engaging, enriching, and challenging experiences for students. Open-ended activities 

and hands-on experimentation encourage creative thinking and the lateral exploration of 

ideas. Students are invited to present a scientific investigation at an annual elementary school 

science fair.  

 

After-school science club opportunities are available and allow students to be engaged in 

a variety of activities to further heighten their scientific and environmental awareness. 

 

 
7 https://www.deltaeducation.com/foss/buy 
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Arts, Music and Physical Education 

 

Elementary students receive instruction in physical education, music, and art on a three-

day rotational calendar. A portion of each student’s physical education program is 

swimming. These specialist class calendars are hosted on teacher blogs, which remind 

families of what lesson they will be participating in on each specific day and whether 

students should wear the PE uniform or regular school uniform. 

 

Students receive art instruction once every three days. They experience a variety of 

media, including ceramics, drawing, painting, printmaking, sculpture, and textiles. Students 

are exposed to art of other cultures, works of famous artists, and basic elements and 

principles of art and design. 

 

Students in elementary music classes engage in a wide range of activities such as singing, 

dancing, music technology, listening to music from all genres, creating music, and playing 

instruments. Students gain a dynamic exposure to music from other cultures and are assessed 

on their ability to sing on pitch and perform simple rhythms. The goal of music education in 

K-grade 6 is musicianship. 

 

The physical education (PE) program is designed around a belief in a lifetime of activity. 

It involves lessons in aquatics, cooperative games, ball skills, kicking and striking skills, wall 

climbing, dance and rhythm, gymnastics, fitness games, and manipulative skills. The 

elementary health curriculum recognizes health education as fundamental to supporting 

lifelong wellness and addresses topics in physical, social, and mental health. The health 

curriculum is integrated into various subject areas and contexts with classroom teachers, PE 

teachers, counselors, and nurses. 

 

World Language Program 

 

The goal of our DLI program is to assist students in the following areas: 

 

● Bilingualism 

● Biliteracy 

● Cultural Proficiency 

● Global Citizenship 

● Academic Success in all subject areas 

● 21st Century Skills 

 

Our Chinese DLI program will use the Utah state adopted curriculum for public school 

DLI programs, Mandarin Matrix or a similar type of curriculum. The curriculum will allow 

for differentiation in all grade levels with ample supplementary materials for 

individualization and be a blended curriculum. Similarly, the Spanish curriculum chosen will 

possess the same qualities as the Chinese DLI program. APS is currently still in the research 

and selection phase for the Spanish curriculum and have not made any selections for this full 

application. Students who select the DLI programs will be assessed with ACTFL or similar 

standardized assessments for language proficiency.  

 

A sample of the Mandarin Matrix curriculum and a simple guideline for teachers is 

shown below: 
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8 

 

 
8 https://mandarinmatrix.org/products/dual-language-immersion/ 
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Language and communication are at the heart of the human experience and individual 

identity. Therefore, it is imperative that all students have opportunities to become equipped 

both linguistically and culturally in other languages to establish and maintain relationships, 

and to function confidently within a global society. 

 

Library 

 

The library works collaboratively with teachers to support the curriculum and to 

encourage a lifelong love of reading. The collection offers a diverse range of quality and 

engaging print and electronic items. Special events, such as the PTL (Parent-Teacher 

Liaison)-sponsored academic visitors-in-residence program, as well as division-wide literacy 

events, encourage our learners to celebrate and enjoy all things book-related. 

 

All students, teachers, and parents are welcome to use the elementary library to find 

information and check out books. Each kindergarten through sixth-grade class comes to the 

library regularly for information literacy lessons as well. 

 

Our elementary library also hosts an innovation loft where students can work with their 

hands and create a variety of personalized projects. 

 

Technology Integration 

 

We constantly look through the lens of how technology can enhance learning and make it 

more personalized, collaborative, and relevant. In elementary school, every student starting 

in kindergarten may have an iPad/Chromebook outfitted with a suite of core apps that 

becomes a scaffold for learning. With significant guidance from teachers and educational 

technology coaches, students set goals and monitor their progress, and use technology to 

express themselves, demonstrate their learning, and support the development of critical skills 

and core knowledge. Students may use their iPads/Chromebooks in a variety of ways, from 

measuring their heart rate in physical education, mastering math facts, building vocabulary, 

attempting new art techniques, and creating reflections of learning. Digital citizenship and 

internet safety are woven into the curriculum at each grade and collaboratively taught by 

counselors, educational technology coaches, and teachers. 

 

Kindergarten through third grade students leave their iPads at school; beginning in fourth 

grade, students take iPads/Chromebooks home each day. 

 

Kindergarten Perpetual Motion Program 

 

The kindergarten perpetual motor program develops movement skills, sensory system 

stimulation and development, and learning in all domains (cognitive, social, and language). 

Curricular components include gross and fine motor skills, exploratory and creative play, and 

the acquisition of fundamental loco motor and non-loco motor skills. Such expressive 

movement activities aim at helping students develop spatial and kinesthetic awareness, 

acquire perceptual and visual discrimination, and correspondingly, increase muscular 

endurance and strength. Efficient movement and body management skills go a long way in 

developing coordination and psychomotor competence, and lay the foundation of sports and 

recreational skills. Such success builds confidence and self-esteem, enhancing students’ 

cognitive activities in the classroom. 
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Service Learning 

 

Putting others before themselves from a young age, students in all grades take part in 

service learning opportunities in school, in their community, and in regional and global 

communities. They will find meaning in benefiting others when they brainstorm, research, 

interview, plan activities, build connections, and contribute to communities’ areas of need. 

Service learning is integrated into our curriculum as we support local charities. 

 

Field trips are spaced throughout the year to punctuate the curriculum with cultural 

interest and to offer students interdisciplinary learning opportunities outside the classroom. 

They are often tied to topics such as English language arts, science, mathematics, and music, 

and enable students to put our core values of Creative Thinkers, Lifelong Learners, and 

Value-based Leaders into practice in the community in which they live. Students navigate 

new regions, gain budgeting, scheduling, and cultural competency skills, and become 

flexible, independent learners as real-world learning and leadership tasks are put into their 

hands. Communicating in a diverse environment, they also practice self-regulation and 

reflection. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Aurora Preparatory School 
 

Charter School Application 2022-23    Page 38 

 

3C. SELECT PROGRAMS  

 

Aurora Preparatory School’s initial intentions for distance and online education were to 

implement these select programs a few years into operation. In light of the Covid-19 

pandemic, APS will adjust the timeline for implementation of the distance and online 

education programs and offer these select programs at the start of our first year in 2022-23 

facilitated by blended curriculum technology integration into most of the classrooms.  

 

Initially viewed as a backstop program to provide a safe alternative for families to choose 

in an era of quarantines, online education processes provide opportunities for more common 

coverage and use at such events and circumstances as long-term illness and family 

displacement. Having a tool box of skills and programs that meet the immediate needs of 

students and families strengthens everyone. Training the teachers, the responsible party for 

instructional delivery, and parents and increasing the mutual comfort with technology will 

open their communication channel options. The students will be exposed to and have 

available more instructional methodologies increasing the likelihood of touching a more 

diverse set of learners with pathways to success.  

 

APS is in discussions with Canvas, an LMS with a strong history of delivering 

curriculum to students seamlessly through their online platform. A budget conscious 

alternative is Google classrooms, that offer the same online platform but free of charge. 

These LMS platforms allow APS to create and adjust curriculum necessary to use effective 

teaching methods to reach distance and online learners.  

 

As with APS’ on-campus curriculum, the content will be determined by combined 

decision making between the governing board, Dean, Director of Curriculum/Professional 

development as well as teachers themselves. Little to no variation in the curriculum and 

assessment would occur from the on campus in person learning experience but the method of 

delivery would be targeted in the professional development allowing teachers to develop 

their skill and success. 

 

Faculty will go through additional training programs to prepare to instruct virtually. 

Teachers will also be responsible for accurate and proper assessments of student progress 

compliant with Utah state standards. Virtual classroom evaluations will be administered just 

as it would be for regular classroom teaching evaluations, although slight adjustments may 

need to be made to these policies.  

 

Innovation and creativity are key elements to APS, the challenges that come along with 

distance and online education can be resolved with new teaching methods and creative 

instruction. Many existing curricula that APS is contemplating using offer a blended or 

online program consistent with the content of the offline version.  

 

Class sizes will be reduced to provide the necessary engagement and attention for each 

student. The class schedules will also need to be split and a mix of pre-recorded and live 

instruction may be implemented to counter the reduced class sizes and class scheduling 

adjustments made for an online education. Uncertainty needs to planned for and the state of 

the world and the Corona Virus is certainly not within our Boards scope of competence. 

However, by planning the availability of online learning the school will be prepared for 

eventualities.   
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4. MARKET ANALYSIS 

 

Market Background 

 

Lehi City is the fiftieth and Saratoga Springs is the eighth fastest growing city in the 

country according to the U.S. Census Bureau9. The population has more than doubled since 

2000 with the technology industry pushing growth in this area with companies such as 

Adobe, I.M, Flash, Xactware, Microsoft, Vivint, Oracle and Xango making their regional 

offices home in Lehi.10   

 

 

 

 
9 https://www.census.gov/library/visualizations/interactive/fastest-growing-city.html 
10 https://www.lehi-ut.gov/community/about-lehi/ 
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The demographics of Lehi in Utah County show high education standards with 97% high 

school graduates or higher for individuals over the age of 25 between 2014-2018. Similarly, 

45% of the same demographics have obtained a bachelor’s degree or higher over the same 

years11. The median household income has topped $100,000 in this area and continues to 

rise. The education standards and household income of this area’s population are partly 

attributed to its location, right along the I-15 and located in the heart of the silicon slopes’ 

surging tech community. Lehi is also located inside Utah’s largest school district, Alpine 

School District, serving over eighty thousand students across 86 (public) schools12.  

 

 
11 https://www.census.gov/quickfacts/lehicityutah 
12 https://www.publicschoolreview.com/utah/alpine-school-district/4900030-school-district 
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Market Trends 

 

The site feasibility study included in this application notes that the preferred location area 

will experience 5-year growth rates of 10 to 35% (averaging 17-18%). It further noted that 

the 5 to 14-year-old age group growth rate in the same area will run at least 5% higher in the 

same time period (averaging 23%). The additional 20% growth of the over 10,000 school age 

students within the study’s delineated 3-mile radius will more than provide an adequate pool 



 Aurora Preparatory School 
 

Charter School Application 2022-23    Page 57 

 

of potential enrollees, however, the sought for students will also come from the existing pool 

as parents continually evaluate the available opportunities. Multiple charter schools attest to 

the reach of their enrollment as being well beyond the typical enrollment boundaries set by 

districts for their elementary schools. Though the site feasibility operates in the language of 

3- and 5-mile radii it is expected that APS will serve numerous students within a twenty-

minute route accessibility and some up to and beyond a forty-minute drive.     

 

The high growth rate of population increase as well as commercial development within 

the identified area for location has driven land prices upward. It is an integral part of the 

startup budget that a high price will be paid for the location. Consultation with development 

professionals has led to a number of potential sites that have been figured into the budget. 

 

Alpine School District, originally planned to approve a bond in 2020 has now moved this 

ballot to 202213. The original bond for 2020 would allow ASD to build their planned 

elementary school in Saratoga Springs may be postponed due to the economic downturn 

caused by the Covid-19 pandemic. The thriving student population and budget difficulties 

lead to over 5 elementary schools in ASD having over 1000 students enrolled14 and many 

classes over 40 students in size.  

 

The increasing student population within ASD and the budget constraints in the current 

Covid-19 pandemic period is creating stresses in class sizes for current schools. Without 

construction plans in place for new schools in West Lehi, there lies a gap in schooling to be 

filled for these children without causing addition stress on school populations. 

 

There are a number of public schools in ASD that have dual language immersion 

programs with many having wait lists. The DLI gap that APS is trying to fill is in West Lehi, 

which will become a feeder program for Lehi High School’s anticipated Chinese DLI 

program as well as Skyridge High School’s Chinese DLI program. A meeting with ASD 

November 2019 confirmed they are desperately needing more elementary DLI feeder 

programs in West Lehi.  

 

The Alpine School District states in their website that they currently offer 20 Dual 

Language Immersion (DLI) programs across the district’s 60 elementary, 13 jr. hi/middle 

schools and 10 traditional high schools. A map of these program locations follows. These 

programs include four languages (Spanish, Mandarin, Portuguese and French) with 9 being 

Spanish and 8 Mandarin. Of the ten high school boundaries, 9 contain schools with DLI and 

1 does not. One high school attendance boundary area contains 6 programs (Timpanogas). 

The one high school attendance boundary area not offering any DLI program is Lehi. The 

adjacent American Fork boundary offers Spanish DLI at Legacy Elementary. As can be seen 

on the attached map of these two high school attendance boundaries (noting and including 

the intervening wedge of the Skyridge High area) that with the exception of Legacy an area 

bounded approximately by Utah Lake on the south, the mountains on the east, Timpanogas 

Highway on the north and about the Jordan River on the west lies a greatly underserved area 

of tens of thousands of students. 

 

 
13 https://www.lehifreepress.com/2020/08/11/alpine-school-district-delays-bond-to-2022-votes-to-increase-

property-taxes/ 
14 https://www.sltrib.com/news/education/2018/09/09/almost-students-here/ 
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Central in this underserved area is the preferred location for the Aurora Preparatory 

School, bounded approximately by Utah lake to the south, I-15 to the east, 900 North, Lehi 

on the north and approximately 2300 West, Lehi on the west. 

 

 

 

15 

 

16 

 

There is currently only one charter school in Alpine School District and the state of Utah 

that offers Chinese as a dual language immersion program, Renaissance Academy. They 

have an active wait list every year for their Chinese DLI program. Renaissance Academy’s 

2006-2007, enrollment numbers had reached 600+. Their ensuing years saw gradual and 

steady growth. With the introduction of their Chinese DLI program in 2012, their enrollment 

 
15 https://alpineschools.org/dual-immersion/ 
16 https://www.arcgis.com/apps/Viewer/index.html?appid=d0c339f7306945a689cdd756bbf7ae82 
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numbers continued to grow up to maximum enrollment numbers with the abovementioned 

wait lists each year.  

 

 

17 

Lakeview Academy, in ASD’s Saratoga Springs, does not have a DLI program but also 

shows similar first year enrollment numbers and a steady and gradual growth eventually 

reaching maximum enrollment by their 10th operational year.  

18 

 

Science, technology, engineering and math (STEM) and science, technology, 

engineering, arts and math (STEAM) based learning is a strong curriculum focus in many 

Utah schools. There were 1236 schools in Utah in 2019 and almost half (602) were 

participating in STEM based learning19. In the same year, ASD had 33 schools received 

grants from STEM Action Center Utah and 51% of teachers participated in this professional 

development program20. Aurora Preparatory School’s hopes to bring this focus to light with 

our STEAM-based curriculum and strive to prepare our students through project focused 

learning and insights through STEAM. 

 
17 https://www.schooldigger.com/go/UT/schools/0003801128/school.aspx?t=tbStudents#aDetail 
18 https://www.schooldigger.com/go/UT/schools/0004301144/school.aspx?t=tbStudents#aDetail 
19 https://stem.utah.gov/partners/reports/ 
20 https://stem.utah.gov/leas/alpine-district/ 
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Marketing Plan 

The Aurora Preparatory School (APS) recognizes that the target enrollment goal for the 

school’s first year is aggressive; likewise, the advertising and promotion plan is an aggressive 

approach that takes advantage of existing short fall of classroom space in the Alpine School 

District and the shortage of language feeder schools to the upper grade levels.  Additionally, 

the breadth of grades that APS will cover in the first year – a total of five between 

kindergarten and 4th grade – broadens the target audience and will facilitate APS meeting 

enrollment projections.  The marketing program presented here demonstrates that the all 

students and families within reasonable reach of the identified methods will hear of the 

school and have the opportunity to decide to attend. The school maintains strict non-

discrimination in the groups it is reaching out to. 

Advertising & Promotion Plan 

 

Once the Aurora Preparatory School reaches full capacity, the school will have 125 

scholars in kindergarten and 125 scholars in each grade 1st – 6th for a total enrollment of 875.  

This enrollment will not be reached until the 2025 school year; however, by the start of year 

three the school will be approximately 85% full.  The chart below outlines the target 

enrollment projections for the first three years.   

 

Aurora Preparatory School 

Enrollment Goals Year 1-3 

Grade Level Year 1: 2022-2023 Year 2: 2023-2024 Year 3: 2024-2025 

Kindergarten 125 125 125 

1st 100 125 125 

2nd 100 100 125 

3rd 100 100 100 

4th  75 100 100 

5th    75 100 

6th     75 

    

    

TOTALS 500 625 750 

   

In year one, almost 50% of the target enrollment will be derived from kindergarten and 

first grade alone.  Advertising and public relations efforts will blanket the whole of Lehi; 

however, special grass roots marketing efforts will be directed at reaching families with 

children ageing out of Pre-K and Kindergarten programs in schools and day care centers that 

serve an infant/toddler/pre-k/kindergarten community.   

 

In year two, the enrollment projections allow for the following assumptions: 

• Limited attrition 

• Higher levels of interest as the community knowledge of the school increases 

 

Based on the above assumptions, the year two marketing plan requires steady focus on 

the feeder school relationships (see below. 

 

In year three, the enrollment projections allow for the following assumptions: 

• Limited attrition, gaps from which are filled with new students 
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• Enrollment focus remains heavy on feeder schools that conclude at Pre-K 

 

The marketing plan for year three focuses again on feeder school relationships with pre-k 

programs and communicating to the program successes to the community (through PSAs, 

advertising and direct mail).   

 

Segmenting the Target Audience by Age 

 

Recruiting Kindergarten and First Grade 

 

Developing relationships with potential feeder schools in the start-up year and beyond is 

essential to laying the ground work for enrollment at APS – both in year one and beyond. 

Recognizing that many preschool programs offer Kindergarten, APS marketing efforts will 

be sensitive to only approach families with students who are aging out of a feeder school’s 

program. APS seeks to establish long-term relationships with potential feeder schools and 

recognizes that competing for a schools potential Kindergarten class will undermine efforts 

for a healthy and long-term feeder school relationship. The targets include day care, pre-

school and pre-school / kindergarten programs. Particular emphasis will be placed on 

developing relationships with programs that end at Pre-K and in the long run will be the 

primary sources for rising kindergarteners – which will be the primary point of entry to APS 

by year three.    

 

A letter of introduction will be sent to each prospective feeder school with an emphasis 

on the fact that APS is only interested in reaching students who are aging out of the school’s 

program. The letter will include information about the APS philosophy and program goals, 

and an offer to have a school representative speak at the school. Each letter will be followed 

up with a phone call to secure a date to address the families of the Lehi preschool and 

Kindergarten parents who are in the process of looking for a new school. The hosting school 

receives the benefit of offering a unique speaker to their parent body in a small and intimate 

environment. Simultaneously, the Aurora Preparatory School has the benefit of a relevant 

audience for a limited cost.  

 

These speaking engagements will not only provide information about the Aurora 

Preparatory School to an appropriate audience but will also start to generate word of mouth 

marketing for the school. When possible, invitations to these speaking events will link 

through the hosting school’s Facebook page and RSVPs will be captured on the APS 

Facebook page, which will enable the social media conversation about APS to continue long 

after the speaking engagement is over.   

 

In addition to developing and fostering strong feeder school relationships, to build 

enrollment in the kindergarten and first grade classrooms at APS, a direct mail campaign will 

enable APS to reach this target audience.   

 

Elementary-Aged Scholars  

 

The greater challenge for meeting enrollment goals at APS will be in grades 2-4; this 

span of ages represents more than 50% of the student body in year one. While there is not an 

obvious feeder pattern for these students, there is greater variety of reasons a family may be 

looking to a new school. The chart on the following page aligns marketing tactics with 

circumstances that would position APS as the right educational choice for families.  
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Circumstances that Result in School Choice  

Aligned with APS Marketing Tactics 

Family Circumstances that Position APS 

as the Right Education Choice 
Marketing Tactic to Reach this Audience 

Dissatisfied with current school ● Direct Mail 

● Google Ad Words purchase with Lehi 

geographical range: “new schools, 

elementary schools” 

Drawn to Language Education and /or 

Singapore Math 
● Direct mail 

● Google Ad Word & Facebook Ads 

purchase with Lehi geographical range: 

“Language Education, Singapore Math” 

● Advertising (more below) 

Moving into the area / new to Lehi ● Working with real estate agents to 

provide information to new home 

buyers 

● Working with developers building new 

communities 

● Working with HR departments of major 

employers to include information about 

APS to new employees / transfers / 

relocation packages 

Looking for a long-term school choice that 

includes language 
● Direct Mail 

● Google Ad Words / Facebook Ads 

purchase with Lehi geographical range:  

“elementary schools, charter schools, 

language schools” 

 

 

In addition to efforts that are targeted by age group and family circumstance, Aurora 

Preparatory School advertising and promotion plan includes outreach to the broader 

community to reinforce our message throughout Lehi.    

 

• Fliers / Community Notices at Lehi Community Outlets 

• Youth Sports groups 

• Parks & Recreation 

• Churches & Synagogues 

• Chamber of Commerce 

 

• Internet & Social Media 

• Website development 

• Facebook Page 

 

● Radio & Television Advertising 
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• Specific stations / shows that reach APS’s audience 

 

Advertising & Promotion Costs 

 

In the Start-Up budget, $15,000 has been allocated to marketing APS. Recognizing how 

essential marketing is to attracting students and meeting enrollment goals, the three-year 

operating budget sustains marketing at the $15,000 investment in year one. In year two, the 

marketing budget drops by 20% to $12,000 and in year three it is further reduced to $10,000.  

APS founders believe that after three years of intense marketing and public relations efforts 

to solidify LAE’s presence in the community, a marketing budget needs to be maintained to 

strengthen the APS brand and ensure the school remains relevant and recognizable.   

 

The break down for the start-up year budget of $15,000 is: 

 

$5,000  Direct mail, households in a 10-mile radius with children under 10 

$3,500  Web based marketing to include - Search Engine Optimization - 

Facebook. 

$2,500  Radio advertising 

$1,500  Printing and brochure/welcome package design 

$2,500  Cable TV 

 

Rationale for Advertising & Promotion Costs 

 

A media group will be selected to work on APS’s marketing plan; preferably that works 

exclusively with local businesses and has extensive experience in buying advertising and 

targeting marketing programs using the latest market research and firsthand experience in the 

north Utah Valley market. The promotion costs and rationale for APS’s advertising was 

developed under the guidance of previous charter school marketing campaigns.   

 

The management team has developed mock-ups of the APS logo and web site as well as a 

projected year one marketing campaign. Utah County has a population of over 1 million 

people but given the geographic location of APS, we propose a combination of targeted 

advertising and very specific broadcast media buys. The goal of the marketing campaign is to 

reach households with children ages 4 to 10. An advertising consultant has determined that 

the woman of the household is the primary decision maker and will target their design and 

messaging towards young mothers. Key marketing points of the campaigns will include key 

features of APS to include its focus on the entire learning experience with emphasis on 

Singapore education principals, state of the art campus and technologies, and safety and 

values-based education. 

 

Direct Mail 

 

APS will use a series of mailings targeted at families with school age children age 4 to 

10. The goal is to send at least 2 and up to 4 mailings to the APS target population within a 

10-mile radius of our school campus. Within a 5-mile radius of our target location Collier’s 

has identified 26,808 children under the age of 14. With a preliminary cost per mailing of 

$1,710 it is estimated that a budget of $5,130 will allow for three targeted mailings prior to 

opening.   

 

Television 
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Lehi and adjacent communities are the key feeder markets for APS.  With a budget of 

$2,300, a run of schedule starting in early May through late July will provide 6 to 10 views 

per target demographic. For maximum value we are proposing popular daytime programs. 

 

Printing – Brochure and Hand Outs 

 

APS is proposing a $1,500 fee for design and printing of leave behind materials 

promoting the APS. Contact will be made with a number of community organizations for 

speaking/recruitment opportunities and these materials will be made available. 

 

Radio Advertising 

 

Radio advertising options that are included in APS’ proposal have a budget of $1,500 and 

include FM stations with large family focused listenership in Utah Valley, and all talk radio 

stations with a loyal listenership and a strong reach into the Utah Valley markets. 

 

Social Media – Web Based Advertising 

 

APS will use online banner advertising targeted at zip codes surrounding the APS. The 

online banner program will include key word ad placement and search word tracking to 

target our key demographic, mothers of school age children. The budget of $3,800 will 

include a targeted Facebook, banner ad and key word program beginning in February of 2023 

and continuing through June of 2023.  

 

Timeline for Advertising and Promotion 

 

The chart below outlines the narrative above by month, activity and responsible party.   

 

Aurora Preparatory School 

Timeline for Advertising & Promotion 

Month / 

Timeframe 

Activity Responsible 

Party 

Winter 2020 ● Conduct focus group conversations 

with parents in target population.  

APS Board & 

Volunteers 

Spring / 

Summer 

2021 

● Website development 

● Facebook Page development 

APS Board & 

Volunteers 

Fall 2021 ● Letters sent to prospective feeder 

schools 

● Follow up calls and scheduling dates 

APS Board & 

Volunteers 

Winter 2021 ● APS begins speaking engagements at 

local preschools (Goal: 7 events scheduled) 

APS Board & 

Volunteers 

January 2022 ● Radio advertising begins Media Group 

February 

2022 
● First Direct Mail Piece Sent 

(advertises Open House) 

● Radio Advertising continues 

Media Group 
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● Social Media web-based advertising 

begins 

March 2022 ● Radio advertising ends 

● Social Media web-based advertising 

continues 

● First of two Open Houses 

Enrollment Goal: 75 

Media Group 

April 2022 ● Second Direct Mail Piece Sent 

● Social Media web-based advertising 

campaign ends 

Enrollment Goal: 175 

Media Group 

May 2022 ● Cable Ads begin 

● Second Open House  

Enrollment Goal: 275 

Media Group 

June 2022 ● Third Direct Mail Piece sent 

● Cable ads continue 

Enrollment Goal: 400 

Media Group 

July 2022 ● Cable campaign ends 

Enrollment Goal: 500 

Media Group 

 

Aurora Preparatory School has selected to be located within Alpine School District’s 

West Lehi location for a number of educational and enrollment reasons: 
 

• Dual language immersion acceptance in ASD 

• Strong STEAM acceptance 

• Large target population 

• High percentage projected population growth of children between 5-14 years old 

• High residential developments 

• Feeder program for ASD’s middle and high school DLI programs 

 

The proposed board of the Aurora Preparatory School has two members that currently 

reside in the Alpine School District with children attending elementary schools and a 

member whose children have attended schools within the district. Each is, as noted in their 

resumes, actively involved in education and participates in their community. These three 

specifically sat down with the administrators of the Alpine School District Dual Language 

Immersion programs to discuss the growth and potential expansion of the district’s DLI 

programs.  

 

The Alpine District is experiencing a rapid growth curve, which is expected to extend 

well into the future and stress the district’s ability to provide buildings, let alone program 

expansion. The identified inner area of the district is not scheduled to receive a heavily 

subscribed and desirable program in the near future. Other factors, such as the hiring and 

maintenance of expertise also weigh in the decision making. As discussed elsewhere the 

proposed board for APS brings expertise in the hiring of language teachers to the proposal. 

The education landscape within the Alpine District is one of excellence, high growth, and 

opportunity. The continued growth of the population within the district, as well as the 
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excellence expected and delivered requires those seeking the opportunity to serve with the 

best of their abilities. A task APS seeks and feels competent to fulfill.    

 

Though the emphasis presented thus far has focused on the physical location of students 

that are underserved by Dual Language Immersion programs, Aurora Preparatory School will 

use Singapore curriculum which delivers content in a specific way shown to allow students to 

excel. The language arts and math focus with this curriculum will be delivered by teachers 

with intensive training through continuous professional development in the peculiarities of 

the Singapore methods. It has been observed by our proposed board member Crystal Huang 

in the education of her own children that having a curriculum but not being trained in a 

delivery true to its origin does not generate the same results. It is the intention of APS to 

show the high level of results available through such professional development.   
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5. GOVERNANCE 

 

The board of directors of Aurora Preparatory School will be in two phases. The first (pre-

operational) phase will be governed by the Founding Board whose goals and roles will be to 

create and implement the school. This includes but is not limited to the marketing, 

construction, ESP selection and cooperation, hiring and formation of the school. It is 

understood that the Founding Board should consist of members with varying expertise to 

guarantee the successful startup of the school. The Founding Board will create members of 

committees to assist and help bring the mission, vision and values of APS throughout the 

startup phase. 

 

Founding Board Members 

 

Doug Pike – has a Bachelor’s Degree in Civil Engineering and graduate studies in Public 

Administration. He has over 25 years of experience working with charter schools, from 

administrative role to the design and construction of campuses. He is also the founder of a 

charter management group in Arizona and was appointed to the Arizona State Charter School 

Board. 

 

Dr. Dale Cox – has a Doctorate in Educational Leadership and is Utah Valley 

University’s new Educational Leadership Program Director. He has over 25 years of 

experience in education curriculum and administration and 13 years of experience 

developing and leading international schools in Asia. 

 

Crystal Huang – has a Bachelor’s of Arts from Brigham Young University and has been 

on the board for Renaissance Academy for the last 2.5 years and also the board for a non-

profit youth sports organization. She is currently the founder and CEO of a HR platform used 

by many Forbes 500 companies.  

 

Justin Hsia – has a Bachelor’s Degree in Cell Biology and Genetics and an MBA in 

International Business. He has experience in DLI schools and has spent the last 6 years as an 

educational management consultant.  

 

Dr. Barbara Hong – has a doctorate in Disabilities; Psycho-educational Assessment; 

Health & Behavioral Sciences and 3 Masters’ in Instructional Practices for Diverse Learners, 

Leadership Policy & Administration. She is currently the Dean of University College and 

professor of special education at Texas A&M International University. She has taught and 

worked in Special Education for over 15 years.  

 

During the second phase, the operational phase, the Governing Board will consist of 5 

trustees, expanding to no more than seven. These members will work together to ensure the 

success of the school financially and academically. The governing board will take over the 

role of fulfilling the mission, vision and values of the school. They will work to create 

cohesive relationships with parents, the community, staff, business partners, Alpine School 

District, and other organizations or individuals that help with the success of the school. The 

Dean will report directly to the Governing Board and in turn, the Governing Board will be 

responsible to Utah State Charter School Board and Utah State Board of Education.  
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Legal Compliance 

 

Aurora Preparatory School is registered with the State of Utah’s Division of Corporations 

as a non-profit corporation (see Appendix B). APS continues to work to file as a 501(c)3 

nonprofit entity by the Internal Revenue Service and is anticipated that this application will 

be submitted no later than February 30, 2021.  

 

The Founding Board of APS has approved bylaws that will ensure the continued efforts 

in the governing and management of the school. The Found Board and Governing Board will 

guarantee that the school will operate and be managed in compliance with all laws, rules and 

regulations pertaining to charter schools, including Title 16, Chapter 6A, Utah Revised Non 

Profit Corporation Act. This assurance includes the completion of background checks of all 

board members within 30 days of charter authorization. Annual training will be implemented 

if required for professional development of board members to ensure continual compliance 

with legal requirements.  

 

Utah’s Open and Public Meetings Act 

 

As a public body, APS will be compliant with Utah’s Open and Public Meetings Act and 

accept annual training on the requirements of [the Open and Public Meetings Act] (Section 

52-4-104) and the Robert’s Rules of Order. As per Section 52-4-203, APS will be responsible 

also for keeping written minutes and a recording of all meetings and posted within 3 business 

days of the public meeting.  

 

Financial Responsibility 

 

The proper use and allocation of these funds are fully understood by the Board of 

Directors of Aurora Preparatory School. The Board will ensure that the funds will be used 

properly and efficiently through proper selection methods, bids for proposals and best 

practices.  

 

Annual budgets and approval, receiving and reviewing quarterly financial reports, legal 

and proper purchasing and procurement procedures, rules and laws, and annual financial 

audits through third-parties are a number of procedures the Board will guarantee are met.  

 

Organizational Structure 

 

Please refer to Section 6 – Staffing for an organizational chart. The Dean will directly 

report to the Governing Board.  

 

Training for all board members and administrative staff on each of these areas will occur 

annually and metrics of success will be implemented within Board Policy including 

frequency of inclusion for discussion in regular board meetings. 
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6. STAFFING 

 

Staffing is at the forefront of Aurora Preparatory School’s focus. Understanding the 

importance of personnel and their roles in raising a successful charter school is integral to our 

mission and vision to cultivating global leaders. However, we realize the complexity and 

difficulty in recruiting, training and retaining highly qualified employees for all of our 

programs, specifically our dual language immersion teachers.  

 

An early start to the hiring process has given us a strong foundation in this process. Our 

prospective Dean, Justin Hsia is currently fully involved in the start-up and development of 

APS from the ground up. Three of the founding members of APS currently reside in Utah, 

two whom will be directly involved in the planning, design and operation phases of APS.  

 

APS is anticipated to fill the Director of Student Support, Director of Curriculum/ 

Professional Development, and Director of Global Language months before the beginning of 

the 2022-23 school year as our key hires. This is to give sufficient time for the Dean and 

directors to coordinate further staffing for APS; this includes our support staff, teaching staff 

and administrators.  

 

Our emphasis on professional development and training is a key component to the 

retention of our staff and their ability to progress in their profession. Our option to hire 

foreign DLI teachers under an H1B work visa instead of a J1 visa will assist in extending our 

foreign teachers’ maximum tenure at APS from 2 years to 6 years and beyond. Our future 

agreement with an ESP will include this talent recruitment.   

 

APS will hire teachers (including DLI teachers) who possess valid Professional Educator 

Licenses or Associate Educator Licenses through LEA-alternate pathway to licensure for 

Professional Educator Licenses within 3 years of hiring. APS is an Equal Opportunity 

Employer and will operate in compliance with the Americans with Disabilities Act (ADA); 

we will not discriminate against any employee on the basis of race, creed, color, gender, 

national origin, religion, ancestry, age or disability.  

 

Justin Hsia is currently employed as an educational management consultant for 

MegaBrain. MegaBrain established two offices, in Shanghai and Utah in 2017 with business 

scopes in early childhood learning (MegaBrain China), professional developmental pathways 

for Chinese teachers (MegaBrain China) and teacher recruitment (US MegaBrain). They 

have currently created pipelines for Chinese and Spanish teacher recruitment specifically for 

dual language immersion programs in Utah. The pipeline encompasses the following 

processes: 

 

• Application for DLI teaching 

• Qualification and acceptance into DLI pipeline 

• Teacher training (Utah common core and US classroom management) 

• Professional Development (Utah elementary education licensing, world language 

endorsement, and DLI endorsement 

• Cross-cultural integration program (facilitate relocation and US culture acclimation) 
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APS will utilize MegaBrain’s pipeline in foreign countries and the United States for DLI 

teaching recruitment. China, Taiwan and Hong Kong are foreign countries APS is targeting 

for Chinese DLI teachers with strongest emphasis in China. Spain, Mexico, South American 

countries are the targeted foreign countries that APS is recruiting Spanish DLI teachers. 

Pipelines in the United States are targeting both Chinese and Spanish DLI teachers whom are 

already American citizens and eligible for longer tenures at the school. All of these pipelines 

focus not only on qualified teacher recruitment but also provide training and cultural 

integration programs to help facilitate the transition to Utah schools.  

 

Dale Cox has many years of experience in dual language school settings leading the 

development of hybrid school models linking American and Chinese national curriculum. He 

has also been principal and head of school at multiple public schools. His expertise in 

educational leadership and administration will assist in the recruitment and hiring process. 

 

These same experiences and expertise will apply to the process of reaching out to all 

resources and likely conduits of contact for teachers of all needed areas. The hiring practices 

will be non-discriminatory.  

 

APS already has contact with 3 DLI teachers who are preparing their elementary Utah 

teaching license and world language endorsements. These individuals will then apply for 

their DLI endorsements in their target language using one of the 4 routes outlined by USBE 

DLI endorsement guidelines.  

 

The mission and vision shared at APS should ripple throughout the school’s employees 

and students and thus, we will be seeking, recruiting and developing teachers who are: 

 

• Familiar with DLI programs 

• Skilled in blended curriculum 

• Have previous teaching experience in Utah or DLI programs 

• Be receptive to learning new teaching methods and philosophies 

• Skilled in the use of the proper technology in the classroom 

 

An offer of employment will be given to candidates; it is not a binding contract but a 

document that outlines the conditions and agreement of employment. The offer letter will 

include but is not limited to job description, evaluation standards, required hours, pay, 

benefits, certification and licensing requirements, background check requirement, and 

mandatory training for the position.  

 

Upon approval and acceptance of the offer letter, all staff will be required to participate in 

a selection of training programs. These training programs ensure the mission and vision, as 

well as necessary preparations are made prior to the opening of each school year.  

 

Aurora Preparatory School will be led by a Dean, directly accountable to the Board of 

Directors. The Dean will oversee all school operations, including but not limited to the 

following: 

 

• Legal Compliance 

• Reporting 
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• Financial Oversight 

• Sustainable Funding 

• Community / Public Relations 

• Strategic planning 

• World Language program oversight 

• Administrative oversight 

 

The Dean in turn will directly oversee several key positions: 

 

• Director of Curriculum and Professional Development 

• Director of Student Support and Admissions 

• Director of World Language 

 

A Director of Curriculum and Professional Development shall oversee: 

 

• Implementation and standardization of all general curriculum outside of World 

Language 

• Standardize and oversee all professional development and evaluation/assessments for 

all teachers 

• Work collaboratively with teachers to implement new and innovative methods of 

teaching 

• Find avenues of new professional development opportunities for all teachers 

• Faculty/Staff Support 

 

A Director of Student Support & Admission shall oversee: 

 

• All support for students under the support services program 

• All parent communication 

• Create and implement an organized method for admissions 

• Disciplinary Actions 

• Testing 

• Academic Programs Management 

 

A World Language Program Director to oversee the development and implementation of 

world language programs. The Director shall also: 

 

• Collaborate in hiring, training, and evaluating a team of qualified and proficient 

language specialists from each targeted language, with a mix of native and non-native 

speakers 

• Effective correlation with the parent organization to support school-wide and 

classroom 

• language activities and events 

• Thorough evaluation of language choices with consideration for teacher availability. 

• Coordination in scheduling, trans-disciplinary methods, and feeding into nearby 

schools (Jr. High and High schools) 
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All staff at APS will be required to sign an employment agreement that states, "At Will" 

Employment. The Parties acknowledge and agree that Employee's employment by the School 

is "at will" employment; that is, Employee and the School have the right to terminate the 

employment relationship under this Agreement at any time for any cause or for no cause at 

all and at any time. Although the Parties intend that the employment relationship created by 

this Agreement will last for the entire Term set forth above, both Parties acknowledge 

this intention is an aspirational goal and not a guarantee of employment for the entire school 

year or any time thereafter. However, the culture at APS will be such that the Employee will 

not be worried or concerned about their employment.  
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6A. REQUIRED EMPLOYMENT POLICIES  

 

The board of Aurora Preparatory School will create policies that dictate the hiring 

process. This includes permission and authorization for the school to run background checks 

before they are employed; if this authorization is denied, the individual will be dismissed 

immediately. APS will have no tolerance for non-compliance with background checks in 

compliance with Utah Code 53G-5-408. Employee evaluations will also be required in 

compliance with Utah code 53G-5-302(f)(2). Evaluations will be evaluated with, and 

consistent with, the Utah Effective Teaching Standards and Utah Teacher Observation Tool. 

 

Employment of Relatives 

 

The following guidelines have been developed to help us avoid any real, potential and/or 

perceived conflicts of interest with regard to hiring. The definition of "relative" includes: 

spouse, child, parent, brother, sister, niece, nephew, aunt, uncle, cousin, grandparent, 

grandchild, in-laws or any person sharing the same household with the person in question. 

No person may work under the direct supervision of a relative. Indirect supervision is 

allowed and refers to situations where one relative supervises another through one or more 

levels of management. These guidelines will also meet compliance with Utah Code 53G-5-

407 and 53G-5-409. 
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7. BUSINESS & OPERATIONS PLAN 

 

The business plan is divided into time periods. The details of the Pre-Opening Phase are 

placed in Section 7D, while both a description of the facilities and the plan for acquiring 

them are placed in 7C.  

 

7A. BUDGET 

 

Pre-Opening Phase (see Section 7D) 

 

 
 

 
 

Pre- Operational Year

Number of Students: 0 0

Grade Configuration:

Revenue

Child Nutrition Program (CNP) and Lunchroom Sales 0 $0 0 $0

Student Activities

Other

Total Revenue From Local Sources (1000)

Estimated Total All State Funding

Charter School Revolving Loan

Charter School Startup and Implementation Grant

Total Revenue from State Sources (3000)

Lunch and Breakfast Reimbursement 0 $0 0 $0

Restricted Federal Through State

Programs for the Disabled (IDEA)

Elementary and Secondary Education Act (ESEA)

Total Revenue from Federal Sources (4000)

Private Grants & Donations:

Source(s) (specify)

Loans:

Commercial

Other (specify)

Pre-Operational Carryforward

Total Revenue from Other Sources (5000)

Total Revenue

-$                                              -$                                                

$0 $0

$0 $0

$0 $0

Aurora Preparatory School

100% Enrollment Breakeven Enrollment

Enter Grade Range Enter Grade Range

FY 2021

$0 $0

$0 $0

$0 $0

$125,000

$175,000

$300,000 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$300,000 $0

Number Salary/Cost Total Number Salary/Cost Total

10.131 Salaries - Teachers 0.00 $45,000 $0 0.00 $45,000 $0

10.132 Salaries - Substitute Teachers 0.00 $1,000 $0 0.00 $1,000 $0

10.161 Salaries - Teacher Aides and Paraprofessionals 0.00 $0 $0 0.00 $0 $0

10.100 Salaries - Other 1000-Instruction 0.00 $1,000 $0 0.00 $1,000 $0

Total 10 (1000)-INSTRUCTION Salaries (100) $0 $0

21.141 Salaries - Attendance and Social Work Personnel 0.00 $0 $0 0.00 $0 $0

21.142 Salaries - Guidance Personnel 0.00 $0 $0 0.00 $0 $0

21.143 Salaries - Health Services Personnel 0.00 $0 $0 0.00 $0 $0

21.144 Salaries - Psychological Personnel 0.00 $0 $0 0.00 $0 $0

21.152 Salaries - Secretarial and Clerical 0.00 $32,000 $0 0.00 $35,000 $0

21.100 Salaries - Other 2100-Student Support 0.00 $0 $0 0.00 $0 $0

Total - STUDENT SUPPORT Salaries (100) $0 $0

22.145 Salaries - Media Personnel - Certified 0.00 $0 $0 0.00 $0 $0

22.162 Salaries - Media Personnel - Noncertified 0.00 $35,000 $0 0.00 $35,000 $0

22.100 Salaries - Other 2200-Instructional Staff Support 0.00 $0 $0 0.00 $0 $0

Total - INSTRUCTIONAL STAFF SUPPORT Salaries (100) $0 $0

24.121 Salaries - Principals and Assistants 0.50 $75,000 $37,500 0.00 $90,000 $0

24.152 Salaries - Secretarial and Clerical 0.50 $32,000 $16,000 0.00 $35,000 $0

24.100 Salaries - Other 2400-School Administration 0.00 $0 $0 0.00 $0 $0

Total -SCHOOL ADMINISTRATION Salaries (100) $53,500 $0

26.100 Salaries - Operation & Maintenance of Facilities 0.00 $31,334 $0 0.00 $31,334 $0

Total -OPERATION & MAINT OF FACILITIES Salaries (100) $0 $0

31.100 Salaries - Food Services 0.00 $22,000 $0 0.00 $22,000 $0

Total -FOOD SERVICES Salaries (100) $0 $0

TOTAL - ALL SALARIES (100) $53,500 $0

Expenditures

--- SALARIES ---
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10.210 Retirement - Instruction 6% $0 $0 6% $0 $0

21.210 Retirement - Student Support 6% $0 $0 6% $0 $0

22.210 Retirement - Instructional Staff Support 6% $0 $0 6% $0 $0

24.210 Retirement - School Administration 6% $53,500 $3,210 6% $0 $0

26.210 Retirement - Operation & Main of Facilities 6% $0 $0 6% $0 $0

31.210 Retirement - Food Services 6% $0 $0 6% $0 $0

Total - All Retirement $3,210 $0

10.220 Social Security/FICA/Unemployment/Workers Comp - Instruction 10% $0 $0 10% $0 $0

21.220 Social Security/FICA/Unemployment/Workers Comp - Student Support 10% $0 $0 10% $0 $0

24.220 Social Security/FICA/Unemployment/Workers Comp -School Administration 10% $53,500 $5,350 10% $0 $0

26.220 Social Security/FICA/Unemployment/Workers Comp - Operation & Maintenance of Facilities 10% $0 $0 10% $0 $0

31.220 Social Security/FICA/Unemployment/Workers Comp - Food Services 10% $0 $0 10% $0 $0

Total - Social Security/FICA/Unemployment/Workers Comp $5,350 $0

10.240 Insurance (Health/Dental/Life) - Instruction 13% $0 $0 13% $0 $0

21.240 Insurance (Health/Dental/Life) - Student Support 13% $0 $0 13% $0 $0

24.240 Insurance (Health/Dental/Life) - School Administration 13% $53,500 $6,955 13% $0 $0

26.240 Insurance (Health/Dental/Life) - Operation & Maintenance of Facilities 13% $0 $0 13% $0 $0

31.240 Insurance (Health/Dental/Life) - Food Services 13% $0 $0 13% $0 $0

Total- All Insurance(Health/Dental/Life) $6,955 $0

10.200 Other Benefits (specify)  - Instruction 1% $0 $0 1% $0 $0

21.200 Other Benefits (specify)  - Student Support 1% $0 $0 1% $0 $0

24.200 Other Benefits (specify)  - School Administration 1% $53,500 $417 1% $0 $0

26.200 Other Benefits (specify)  - Operation & Maintenance of Facilities 1% $0 $0 1% $0 $0

31.200 Other Benefits (specify)  - Food Services 1% $0 $0 1% $0 $0

Total - All Other Insurance $417 $0

TOTAL ALL BENEFITS (200) $15,932 $0

10.300 Purchased Prof & Tech Services - Instruction $15,000 $15,000

21.300 Purchased Prof & Tech Services - Student Support $0 $0

22.300 Purchased Prof & Tech Services - Instructional Staff Support $0 $0

24.300 Purchased Prof & Tech Services - School Administration $61,000 $61,000

26.300 Purchased Prof & Tech Services - Operation & Maintenance of Facilities $0 $0

31.300 Purchased Prof & Tech Services - Food Services $0 $0

TOTAL - ALL PURCHASED PROF & TECH SERVICES (300) $76,000 $76,000

--- BENEFITS ---

--- PURCHASED PROFESSIONAL & TECHNICAL SERVICES ---

26.400 $0 $0

26.441 $0 $0

26.450 $0 $0

TOTAL - ALL PURCHASED PROPERTY SERVICES (400) $0 $0

27.510 $0 $0

24.520 $0 $0

45.521 $0 $0

45.522 $3,000 $3,000

10.530 $0 $0

21.530 $0 $0

24.530 $5,400 $5,400

26.530 $1,500 $1,500

24.540 $28,000 $28,000

10.550 $0 $0

21.550 $0 $0

24.550 $0 $0

10.560 $0 $0

21.570 $0 $0

21.580 $0 $0

24.580 $0 $0

26.580 $0 $0

10.590 $0 $0

$37,900 $37,900

--- PURCHASED PROPERTY SERVICES ---

Purchased Property Services

Liability Insurance

Communication (telephone and other)

Communication (telephone and other)

Communication (telephone and other)

Communication (telephone and other)

Advertising 

Rental of Land & Buildings

Construction and Remodeling

--- OTHER PURCHASED SERVICES ---

Student Transportation services

Insurance (other than employee benefits - e.g. D&O)

Property Insurance

Travel/Per Diem

Travel/Per Diem

Inter-educational, Interagency Purchased Services

TOTAL - OTHER PURCHASED SERVICES (500)

Printing and Binding

Printing and Binding

Printing and Binding

Tuition

Food Service Management

Travel/Per Diem
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Operational Phase, Years 1-4 

 

The budgets that follow illustrate how APS will allocate educators, administrators, 

support staff and resources to fulfill its mission and ensure a quality school program and 

community. APS’s instructional model requires a teacher-to-student ratio of 1 to 20. The 

educational support team includes a contracted special education coordinator, counselor, 

registrar, IT specialist, paraprofessionals, office staff and volunteers. 

 

First Operational Year 

 

Our first-year budget is based on operations for 5 cohorts for grades K-4, totaling 500 

students. This will give us just under $3,000,000 in state funding, as well as about $140,000 

in federal funds. Revenue from full-day kindergarten tuition will run approximately 

$250,000, based on 125 kindergarten students at $200 per student per month. Based on the 

budget template, our CNP/food sales will be slightly over $200,000. In addition, we will 

receive approximately $100,000 in rental fees from an on-site pre-K, and approximately 

$24,000 from donations/fees. This will give us a total revenue stream of just under $4.34M. 

 

Our largest annual expense is salaries and benefits, accounting for approximately 45% of 

our first-year budget. Our budget includes annual salaries for 23 full-time teachers, 3 

members of the administrative team, 1 administrative assistant. It also includes 3 

maintenance/landscape positions, and a kitchen aide.  

 

Each teaching position is budgeted to have 6 days off each year, in which a substitute will 

be engaged. The budget includes a 403b option for all full-time employees, with a 6% 

employer match, and 14% of salary expenses for all insurances (health, dental, life, vision, 

gap). 

 

10.600 $0 $0 $0 $0

10.641 $0 $0 $0 $0

21.600 $0 $0 $0 $0

22.644 $0 $0 $0 $0

22.650 $0 $0 $0 $0

24.600 6 $200 $1,200 $0 $0

26.600 $0 $0 $0 $0

31.600 $0 $0 $0 $0

31.630 $0 $0

$1,200 $0

10.700 $0 $0

21.700 $0 $0

24.700 $0 $0

26.700 $0 $0

31.700 $0 $0

31.780 -$        7 $0 -$        7 $0

49.710 $0 $0

49.720 $0 $0

27.732 $0 $0

10.733 $0 $0

24.733 $2,400 $2,400

21.733 $0 $0

10.734 $0 $0

24.734 $0 $0

21.734 $0 $0

27.735 $0 $0

10.739 $0 $0

21.739 $0 $0

24.739 $0 $0

TOTAL - ALL PROPERTY (700) $2,400 $2,400

--- SUPPLIES ---

Instructional Supplies

Supplies - Food Service

Food - Food Service

TOTAL - ALL SUPPLIES (600)

--- PROPERTY ---

Property (Instructional Equipment) - Instruction

Property - Student Support Services

Textbooks

Supplies - Student Support Services

Library Books

Periodicals

Supplies - School Administration

Supplies - Operation & Maintenance of Facilities

School Buses

Furniture and Fixtures - Instruction

Furniture and Fixtures - School Administration

Furniture and Fixtures - Student Support Services

Technology Equipment - Instruction

Technology Equipment - School Administration

Property - School Administration

Property - Operation & Maintenance of Facilities

Property - Food Services

Depreciation - Kitchen Equipment Depreciation 

Land and Improvements

Buildings

Technology Equipment - Student Support Services

Non-Bus Vehicles

Other Equipment - Instruction

Other Equipment - Student Support Services

Other Equipment - School Administration
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Our next largest expenditure will consist of supplies, accounting for about 14.5% of our 

budget. The largest portion of that is food expenses, coming to $202,000. New curricula will 

amount to $125,000 while Chromebooks for each student will cost $100,000. Maintenance 

supplies will cost $55,200, while administrative and instructional supplies will come to 

$70,000. 

 

Purchased professional services will account for about 11.7% of our budget. We have put 

aside $7,500 for professional development in year one, as the board feels strongly that 

ongoing education creates better teachers. $25,000 will be spent on SpEd services, and the 

remainder on back office, audit and legal expenses. 

 

Other purchased services will amount to 1.5% of our budget, using $18,000 for 

advertising, $26,000 for insurances, $16,200 for communications/internet, and $3,000 for 

travel and printing costs. Purchased property services will amount to 1.3% of our budget, 

which will cover water and waste disposal as well as building maintenance costs. 

 

The breakeven column, with enrollment of 516, shows the retention of the reserve funds 

and is an increase in enrollment over the first-year projection. Because the template does not 

provide a line to account for the closure reserve, the net asset balance has been reviewed in 

each year and noted to exceed the amount of the required set aside. 

 

 
 

 

First Operational Year

Number of Students: 500 516

Grade Configuration:

Revenue

Child Nutrition Program (CNP) and Lunchroom Sales 500 $203,400 516 $209,909

Student Activities

Other

Total Revenue From Local Sources (1000)

Estimated Total All State Funding

Charter School Revolving Loan

Charter School Startup and Implementation Grant

Total Revenue from State Sources (3000)

Lunch and Breakfast Reimbursement 500 $203,400 516 $209,909

Restricted Federal Through State

Programs for the Disabled (IDEA)

Elementary and Secondary Education Act (ESEA)

Total Revenue from Federal Sources (4000)

Private Grants & Donations:

Source(s) (specify)

Loans:

Commercial

Other (operational funds from bond)

Pre-Operational Carryforward

Total Revenue from Other Sources (5000)

Total Revenue

2,993,099.63$                                  3,091,710.06$                                  

$158 $163

$384,811 $384,811

$588,369 $594,883

Aurora Preparatory School

100% Enrollment Breakeven Enrollment

Enter Grade Range Enter Grade Range

FY 2022

$0 $0

$72,800 $75,130

$67,920 $70,093

-$125,000

$125,000

$2,993,100 $3,091,710

$0 $0

$0 $0

$500,000 $500,000

$140,720 $145,223

$0 $0

$0 $0

$112,168 $112,168

$612,168 $612,168

$4,334,357 $4,443,984
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Number Salary/Cost Total Number Salary/Cost Total

10.131 Salaries - Teachers 23.00 $42,000 $966,000 23.00 $42,000 $966,000

10.132 Salaries - Substitute Teachers 23.00 $600 $13,800 23.00 $600 $13,800

10.161 Salaries - Teacher Aides and Paraprofessionals 0.00 $0 $0 0.00 $0 $0

10.100 Salaries - Other 1000-Instruction 10.00 $1,000 $10,000 10.00 $1,000 $10,000

Total 10 (1000)-INSTRUCTION Salaries (100) $989,800 $989,800

21.141 Salaries - Attendance and Social Work Personnel 0.00 $0 $0 0.00 $0 $0

21.142 Salaries - Guidance Personnel 0.00 $0 $0 0.00 $0 $0

21.143 Salaries - Health Services Personnel 0.00 $0 $0 0.00 $0 $0

21.144 Salaries - Psychological Personnel 0.00 $0 $0 0.00 $0 $0

21.152 Salaries - Secretarial and Clerical 1.00 $35,000 $35,000 1.00 $35,000 $35,000

21.100 Salaries - Other 2100-Student Support 0.00 $0 $0 0.00 $0 $0

Total - STUDENT SUPPORT Salaries (100) $35,000 $35,000

22.145 Salaries - Media Personnel - Certified 0.00 $0 $0 0.00 $0 $0

22.162 Salaries - Media Personnel - Noncertified 1.00 $35,000 $35,000 1.00 $35,000 $35,000

22.100 Salaries - Other 2200-Instructional Staff Support 0.00 $0 $0 0.00 $0 $0

Total - INSTRUCTIONAL STAFF SUPPORT Salaries (100) $35,000 $35,000

24.121 Salaries - Principals and Assistants 1.00 $90,000 $90,000 1.00 $90,000 $90,000

24.152 Salaries - Secretarial and Clerical 1.00 $35,000 $35,000 1.00 $35,000 $35,000

24.100 Salaries - Other 2400-School Administration 0.00 $0 $0 0.00 $0 $0

Total -SCHOOL ADMINISTRATION Salaries (100) $125,000 $125,000

26.100 Salaries - Operation & Maintenance of Facilities 3.00 $31,334 $94,002 3.00 $31,334 $94,002

Total -OPERATION & MAINT OF FACILITIES Salaries (100) $94,002 $94,002

31.100 Salaries - Food Services 1.00 $22,000 $22,000 1.00 $22,000 $22,000

Total -FOOD SERVICES Salaries (100) $22,000 $22,000

TOTAL - ALL SALARIES (100) $1,300,802 $1,300,802

Expenditures

--- SALARIES ---

10.210 Retirement - Instruction 6% $989,800 $59,388 6% $989,800 $59,388

21.210 Retirement - Student Support 6% $35,000 $2,100 6% $35,000 $2,100

22.210 Retirement - Instructional Staff Support 6% $35,000 $2,100 6% $35,000 $2,100

24.210 Retirement - School Administration 6% $125,000 $7,500 6% $125,000 $7,500

26.210 Retirement - Operation & Main of Facilities 6% $94,002 $5,640 6% $94,002 $5,640

31.210 Retirement - Food Services 6% $22,000 $1,320 6% $22,000 $1,320

Total - All Retirement $78,048 $78,048

10.220 Social Security/FICA/Unemployment/Workers Comp - Instruction 10% $989,800 $98,980 10% $989,800 $98,980

21.220 Social Security/FICA/Unemployment/Workers Comp - Student Support 10% $35,000 $3,500 10% $35,000 $3,500

24.220 Social Security/FICA/Unemployment/Workers Comp -School Administration 10% $125,000 $12,500 10% $125,000 $12,500

26.220 Social Security/FICA/Unemployment/Workers Comp - Operation & Maintenance of Facilities 10% $94,002 $9,400 10% $94,002 $9,400

31.220 Social Security/FICA/Unemployment/Workers Comp - Food Services 10% $22,000 $2,200 10% $22,000 $2,200

Total - Social Security/FICA/Unemployment/Workers Comp $126,580 $126,580

10.240 Insurance (Health/Dental/Life) - Instruction 13% $989,800 $128,674 13% $989,800 $128,674

21.240 Insurance (Health/Dental/Life) - Student Support 13% $35,000 $4,550 13% $35,000 $4,550

24.240 Insurance (Health/Dental/Life) - School Administration 13% $125,000 $16,250 13% $125,000 $16,250

26.240 Insurance (Health/Dental/Life) - Operation & Maintenance of Facilities 13% $94,002 $12,220 13% $94,002 $12,220

31.240 Insurance (Health/Dental/Life) - Food Services 13% $22,000 $2,860 13% $22,000 $2,860

Total- All Insurance(Health/Dental/Life) $164,554 $164,554

10.200 Other Benefits (specify)  - Instruction 1% $989,800 $7,720 1% $989,800 $7,720

21.200 Other Benefits (specify)  - Student Support 1% $35,000 $273 1% $35,000 $273

24.200 Other Benefits (specify)  - School Administration 1% $125,000 $975 1% $125,000 $975

26.200 Other Benefits (specify)  - Operation & Maintenance of Facilities 1% $94,002 $733 1% $94,002 $733

31.200 Other Benefits (specify)  - Food Services 1% $22,000 $172 1% $22,000 $172

Total - All Other Insurance $9,873 $9,873

TOTAL ALL BENEFITS (200) $379,056 $379,056

10.300 Purchased Prof & Tech Services - Instruction $32,500 $32,500

21.300 Purchased Prof & Tech Services - Student Support $4,000 $4,000

22.300 Purchased Prof & Tech Services - Instructional Staff Support $0 $0

24.300 Purchased Prof & Tech Services - School Administration $409,092 $409,092

26.300 Purchased Prof & Tech Services - Operation & Maintenance of Facilities $0 $0

31.300 Purchased Prof & Tech Services - Food Services $0 $0

TOTAL - ALL PURCHASED PROF & TECH SERVICES (300) $445,592 $445,592

26.400 $49,376 $49,376

26.441 $0 $0

26.450 $0 $0

TOTAL - ALL PURCHASED PROPERTY SERVICES (400) $49,376 $49,376

--- BENEFITS ---

--- PURCHASED PROFESSIONAL & TECHNICAL SERVICES ---

--- PURCHASED PROPERTY SERVICES ---

Purchased Property Services

Rental of Land & Buildings

Construction and Remodeling
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27.510 $0 $0

24.520 $0 $0

45.521 $14,500 $14,500

45.522 $9,500 $9,500

10.530 $16,200 $16,200

21.530 $0 $0

24.530 $0 $0

26.530 $0 $0

24.540 $18,000 $18,000

10.550 $0 $0

21.550 $0 $0

24.550 $600 $600

10.560 $0 $0

21.570 $0 $0

21.580 $0 $0

24.580 $2,400 $2,400

26.580 $0 $0

10.590 $0 $0

$61,200 $61,200

10.600 10 $3,238 $32,380 10 $3,238 $32,380

10.641 1 $125,000 $125,000 1 $125,000 $125,000

21.600 12 $30 $360 12 $30 $360

22.644 0 $0 $0 0 $0 $0

22.650 0 $0 $0 0 $0 $0

24.600 12 $3,167 $38,000 12 $3,167 $38,000

26.600 0 $0 $55,200 0 $0 $55,200

31.600 10 $100 $1,000 10 $100 $1,000

31.630 $202,500 $208,980

$454,440 $460,920

Liability Insurance

Communication (telephone and other)

Communication (telephone and other)

Communication (telephone and other)

Communication (telephone and other)

Advertising 

--- OTHER PURCHASED SERVICES ---

Student Transportation services

Insurance (other than employee benefits - e.g. D&O)

Property Insurance

Travel/Per Diem

Travel/Per Diem

Inter-educational, Interagency Purchased Services

TOTAL - OTHER PURCHASED SERVICES (500)

--- SUPPLIES ---

Instructional Supplies

Printing and Binding

Printing and Binding

Printing and Binding

Tuition

Food Service Management

Travel/Per Diem

Supplies - Food Service

Food - Food Service

TOTAL - ALL SUPPLIES (600)

Textbooks

Supplies - Student Support Services

Library Books

Periodicals

Supplies - School Administration

Supplies - Operation & Maintenance of Facilities

10.700 $0 $0

21.700 $0 $0

24.700 $0 $0

26.700 $0 $0

31.700 $0 $0

31.780 -$        7 $0 -$        7 $0

49.710 $0 $0

49.720 $0 $0

27.732 $0 $0

10.733 $0 $0

24.733 $0 $0

21.733 $0 $0

10.734 $100,000 $103,200

24.734 $0 $0

21.734 $0 $0

27.735 $0 $0

10.739 $0 $0

21.739 $0 $0

24.739 $0 $0

TOTAL - ALL PROPERTY (700) $100,000 $103,200

10.800 Other Objects- Instruction $1,500 $1,500

21.800 Other Objects- Student Support $0 $0

24.800 Other Objects- School Administration $19,800 $19,800

26.800 Other Objects - Operation & Maintenance of Facilities $0 $0

31.800 Other Objects - Food Services $0 $0

45.800 Other Objects - Building Acquisition $0 $0

$0 $0

10.810 Dues and Fees - Instruction $0 $0

21.810 Dues and Fees - Student Support $0 $0

24.810 Dues and Fees -School Administration $2,000 $2,000

26.810 Dues and Fees - Operation & Maintenance of Facilities $0 $0

$825 $825

TOTAL - OTHER OBJECTS (800) $24,125 $24,125

--- PROPERTY ---

Property (Instructional Equipment) - Instruction

Property - Student Support Services

School Buses

Furniture and Fixtures - Instruction

Furniture and Fixtures - School Administration

Furniture and Fixtures - Student Support Services

Technology Equipment - Instruction (500/516 chromebooks)

Technology Equipment - School Administration

Property - School Administration

Property - Operation & Maintenance of Facilities

Property - Food Services

Depreciation - Kitchen Equipment Depreciation 

Land and Improvements

Buildings

Total - All Other Objects

Total - All Dues and Fees

Technology Equipment - Student Support Services

Non-Bus Vehicles

Other Equipment - Instruction

Other Equipment - Student Support Services

Other Equipment - School Administration

--- OTHER OBJECTS ---



 Aurora Preparatory School 
 

Charter School Application 2022-23    Page 80 

 

 
 

Second Operational Year 

 

We intend to grow the school’s enrollment by 1 class grade each year, or 125 students.  

In our second year, we will add 5th grade, and increase enrollment to 625. Using the budget 

template, this will give us $3,868,522 in state revenue, $175,900 in federal revenue, and 

$254,250 in CNP/food sales. Our additional local revenue from full-day kindergarten, Pre-K 

rental, and donations will remain virtually constant at $376,000. 

 

Salaries and benefits increase to approximately 51% of our second-year budget. Our 

budget includes annual salaries for 30 full-time teachers, 4 members of the administrative 

team, 1 administrative assistant. It also includes 3 maintenance/landscape positions, and a 

kitchen aide.  

 

Our next largest expenditure is purchased professional services, which will account for 

about 12% of our budget. We have put aside $15,600 for professional development in year 

two. $31,250 will be spent on SpEd services, and the remainder on back office, audit and 

legal expenses. 

 

Our supply budget will drop from year one, due to the extra costs in year one to set up the 

school, accounting for about 9% of our budget. The largest portion of that is food expenses, 

coming to $253,125. New curricula will amount to $31,250 while Chromebooks for each 

student will cost $25,000. Maintenance supplies will cost $55,920, while administrative and 

instructional supplies will come to $62,200. 

 

Other purchased services will amount to 2% of our budget, comprising $18,000 for 

advertising, $36,250 for insurances, $18,600 for communications/internet, and $15,000 for 

travel and printing costs. Purchased property services will amount to 1.1% of our budget, 

which will cover water and waste disposal as well as building maintenance costs. 

45.830 Interest $1,002,093 $1,002,093

45.840 Redemption of Principal $0 $0

$1,002,093 $1,002,093

1000 Total Local $588,369 $594,883

3000 Total State $2,993,100 $3,091,710

4000 Total Federal $140,720 $145,223

$3,722,189 $3,831,816

100 Salaries $1,300,802 $1,300,802

200 Employee Benefits $379,056 $379,056

300 Purchased Professional and Technical Services $445,592 $445,592

400 Purchased Property Services $49,376 $49,376

500 Other Purchased Services $61,200 $61,200

600 Supplies $454,440 $460,920

700 Property $100,000 $103,200

800 Other Objects $1,026,218 $1,026,218

$3,816,684 $3,826,364

Excess or Deficiency of Revenues over Expenditures -$94,495 $5,452

Other Sources of Funding (5000) $612,168 $612,168

Net Asset Balance (Fund Balance) $517,673 $617,620

Reserves as Percentage of Total Revenue (Net Assets / Total Revenue) 14% 16%

Percentage of Funding Contributed to Reserve Balance (Ttl Rev - Ttl Exp / Ttl Rev = >5%) -3% 0%

Total Building Acquisition & Instruction (4500)

Total other financing sources (uses) and other items

TOTAL REVENUES

TOTAL EXPENDITURES
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Second Operational Year

Number of Students: 625 610

Grade Configuration:

Revenue

Child Nutrition Program (CNP) and Lunchroom Sales 625 $254,250 610 $248,148

Student Activities

Other

Total Revenue From Local Sources (1000)

Estimated Total All State Funding

Charter School Revolving Loan

Charter School Startup and Implementation Grant

Total Revenue from State Sources (3000)

Lunch and Breakfast Reimbursement 625 $254,250 610 $248,148

Restricted Federal Through State

Programs for the Disabled (IDEA)

Elementary and Secondary Education Act (ESEA)

Total Revenue from Federal Sources (4000)

Private Grants & Donations:

Source(s) (specify)

Loans:

Commercial

Other (specify)

Pre-Operational Carryforward

Total Revenue from Other Sources (5000)

Total Revenue

Number Salary/Cost Total Number Salary/Cost Total

10.131 Salaries - Teachers 30.00 $43,138 $1,294,140 30.00 $43,681 $1,310,430

10.132 Salaries - Substitute Teachers 30.00 $600 $18,000 30.00 $600 $18,000

10.161 Salaries - Teacher Aides and Paraprofessionals 1.00 $28,000 $28,000 1.00 $28,000 $28,000

10.100 Salaries - Other 1000-Instruction (stipends) 1.00 $13,000 $13,000 1.00 $13,000 $13,000

Total 10 (1000)-INSTRUCTION Salaries (100) $1,353,140 $1,369,430

21.141 Salaries - Attendance and Social Work Personnel 2.00 $37,450 $74,900 2.00 $37,450 $74,900

21.142 Salaries - Guidance Personnel 0.00 $0 $0 0.00 $0 $0

21.143 Salaries - Health Services Personnel 0.00 $0 $0 0.00 $0 $0

21.144 Salaries - Psychological Personnel 0.00 $0 $0 0.00 $0 $0

21.152 Salaries - Secretarial and Clerical 0.00 $0 $0 0.00 $0 $0

21.100 Salaries - Other 2100-Student Support 0.00 $0 $0 0.00 $0 $0

Total - STUDENT SUPPORT Salaries (100) $74,900 $74,900

22.145 Salaries - Media Personnel - Certified 0.00 $0 $0 0.00 $0 $0

22.162 Salaries - Media Personnel - Noncertified 0.00 $0 $0 0.00 $0 $0

22.100 Salaries - Other 2200-Instructional Staff Support 0.00 $0 $0 0.00 $0 $0

Total - INSTRUCTIONAL STAFF SUPPORT Salaries (100) $0 $0

24.121 Salaries - Principals and Assistants 2.00 $71,125 $142,250 2.00 $71,125 $142,250

24.152 Salaries - Secretarial and Clerical 1.00 $32,960 $32,960 1.00 $32,960 $32,960

24.100 Salaries - Other 2400-School Administration 0.00 $0 $0 0.00 $0 $0

Total -SCHOOL ADMINISTRATION Salaries (100) $175,210 $175,210

26.100 Salaries - Operation & Maintenance of Facilities 3.00 $32,273 $96,819 3.00 $32,273 $96,819

Total -OPERATION & MAINT OF FACILITIES Salaries (100) $96,819 $96,819

31.100 Salaries - Food Services 1.00 $22,660 $22,660 1.00 $22,660 $22,660

Total -FOOD SERVICES Salaries (100) $22,660 $22,660

TOTAL - ALL SALARIES (100) $1,722,729 $1,739,019

Expenditures

--- SALARIES ---

$517,673 $517,673

$517,673 $517,673

$5,061,358 $4,911,660

$0 $0

$0 $0

$0 $0

$175,900 $171,678

$0 $0

$0 $0

$0 $0

$91,000 $88,816

$84,900 $82,862

$0

$50,000

$3,736,522 $3,597,152

3,686,521.97$                                  3,597,152.25$                                  

$198 $193

$376,815 $376,815

$631,263 $625,156

Aurora Preparatory School

100% Enrollment Breakeven Enrollment

Enter Grade Range Enter Grade Range

FY 2023
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10.210 Retirement - Instruction 6% $1,353,140 $81,188 6% $1,369,430 $82,166

21.210 Retirement - Student Support 6% $74,900 $4,494 6% $74,900 $4,494

22.210 Retirement - Instructional Staff Support 6% $0 $0 6% $0 $0

24.210 Retirement - School Administration 6% $175,210 $10,513 6% $175,210 $10,513

26.210 Retirement - Operation & Main of Facilities 6% $96,819 $5,809 6% $96,819 $5,809

31.210 Retirement - Food Services 6% $22,660 $1,360 6% $22,660 $1,360

Total - All Retirement $103,364 $104,341

10.220 Social Security/FICA/Unemployment/Workers Comp - Instruction 10% $1,353,140 $135,314 10% $1,369,430 $136,943

21.220 Social Security/FICA/Unemployment/Workers Comp - Student Support 10% $74,900 $7,490 10% $74,900 $7,490

24.220 Social Security/FICA/Unemployment/Workers Comp -School Administration 10% $175,210 $17,521 10% $175,210 $17,521

26.220 Social Security/FICA/Unemployment/Workers Comp - Operation & Maintenance of Facilities 10% $96,819 $9,682 10% $96,819 $9,682

31.220 Social Security/FICA/Unemployment/Workers Comp - Food Services 10% $22,660 $2,266 10% $22,660 $2,266

Total - Social Security/FICA/Unemployment/Workers Comp $172,273 $173,902

10.240 Insurance (Health/Dental/Life) - Instruction 14% $1,353,140 $189,440 14% $1,369,430 $191,720

21.240 Insurance (Health/Dental/Life) - Student Support 14% $74,900 $10,486 14% $74,900 $10,486

24.240 Insurance (Health/Dental/Life) - School Administration 14% $175,210 $24,529 14% $175,210 $24,529

26.240 Insurance (Health/Dental/Life) - Operation & Maintenance of Facilities 14% $96,819 $13,555 14% $96,819 $13,555

31.240 Insurance (Health/Dental/Life) - Food Services 14% $22,660 $3,172 14% $22,660 $3,172

Total- All Insurance(Health/Dental/Life) $241,182 $243,463

10.200 Other Benefits (specify)  - Instruction 1% $1,353,140 $10,554 1% $1,369,430 $10,682

21.200 Other Benefits (specify)  - Student Support 1% $74,900 $584 1% $74,900 $584

24.200 Other Benefits (specify)  - School Administration 1% $175,210 $1,367 1% $175,210 $1,367

26.200 Other Benefits (specify)  - Operation & Maintenance of Facilities 1% $96,819 $755 1% $96,819 $755

31.200 Other Benefits (specify)  - Food Services 1% $22,660 $177 1% $22,660 $177

Total - All Other Insurance $13,437 $13,564

TOTAL ALL BENEFITS (200) $530,256 $535,270

10.300 Purchased Prof & Tech Services - Instruction $46,875 $46,875

21.300 Purchased Prof & Tech Services - Student Support $0 $0

22.300 Purchased Prof & Tech Services - Instructional Staff Support $0 $0

24.300 Purchased Prof & Tech Services - School Administration $487,320 $478,473

26.300 Purchased Prof & Tech Services - Operation & Maintenance of Facilities $0 $0

31.300 Purchased Prof & Tech Services - Food Services $0 $0

TOTAL - ALL PURCHASED PROF & TECH SERVICES (300) $534,195 $525,348

--- BENEFITS ---

--- PURCHASED PROFESSIONAL & TECHNICAL SERVICES ---

26.400 $49,376 $49,376

26.441 $0 $0

26.450 $0 $0

TOTAL - ALL PURCHASED PROPERTY SERVICES (400) $49,376 $49,376

27.510 $0 $0

24.520 $6,250 $6,100

45.521 $16,000 $16,000

45.522 $14,000 $14,000

10.530 $0 $0

21.530 $0 $0

24.530 $18,600 $18,600

26.530 $0 $0

24.540 $18,000 $18,000

10.550 $0 $0

21.550 $0 $0

24.550 $600 $600

10.560 $0 $0

21.570 $0 $0

21.580 $0 $0

24.580 $14,400 $14,400

26.580 $0 $0

10.590 $0 $0

$87,850 $87,700

Travel/Per Diem

Travel/Per Diem

Inter-educational, Interagency Purchased Services

TOTAL - OTHER PURCHASED SERVICES (500)

Printing and Binding

Printing and Binding

Printing and Binding

Tuition

Food Service Management

Travel/Per Diem

Liability Insurance

Communication (telephone and other)

Communication (telephone and other)

Communication (telephone and other)

Communication (telephone and other)

Advertising 

Rental of Land & Buildings

Construction and Remodeling

--- OTHER PURCHASED SERVICES ---

Student Transportation services

Insurance (student accident)

Property Insurance

--- PURCHASED PROPERTY SERVICES ---

Purchased Property Services
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Third Operational Year 

 

10.600 10 $1,760 $17,600 10 $1,760 $17,600

10.641 125 $250 $31,250 125 $250 $31,250

21.600 12 $50 $600 12 $50 $600

21.600 1 $4,000 $4,000 1 $4,000 $4,000

22.644 0 $0 $0 0 $0 $0

22.650 0 $0 $0 0 $0 $0

24.600 12 $3,250 $39,000 12 $3,250 $39,000

26.600 0 $0 $55,920 0 $0 $55,920

31.600 0 $0 $1,000 0 $0 $1,000

31.630 $253,125 $247,050

$402,495 $396,420

10.700 $0 $0

21.700 $0 $0

24.700 $0 $0

26.700 $0 $0

31.700 $0 $0

31.780 -$        7 $0 -$        7 $0

49.710 $0 $0

49.720 $0 $0

27.732 $0 $0

10.733 $0 $0

24.733 $0 $0

21.733 $0 $0

10.734 $25,000 $22,000

24.734 $0 $0

21.734 $0 $0

27.735 $0 $0

10.739 $0 $0

21.739 $0 $0

24.739 $0 $0

TOTAL - ALL PROPERTY (700) $25,000 $22,000

Technology Equipment - Student Support Services

Non-Bus Vehicles

Other Equipment - Instruction

Other Equipment - Student Support Services

Other Equipment - School Administration

School Buses

Furniture and Fixtures - Instruction

Furniture and Fixtures - School Administration

Furniture and Fixtures - Student Support Services

Technology Equipment - Instruction (125/110 chromebooks)

Technology Equipment - School Administration

Property - School Administration

Property - Operation & Maintenance of Facilities

Property - Food Services

Depreciation - Kitchen Equipment Depreciation 

Land and Improvements

Buildings

Supplies - Food Service

Food - Food Service

TOTAL - ALL SUPPLIES (600)

--- PROPERTY ---

Property (Instructional Equipment) - Instruction

Property - Student Support Services

Textbooks

Supplies - Student Support Services

Library Books

Periodicals

Supplies - School Administration

Supplies - Operation & Maintenance of Facilities

Supplies - Student Support Services - attendance system

--- SUPPLIES ---

Instructional Supplies

10.800 Other Objects- Instruction $1,500 $1,500

21.800 Other Objects- Student Support $0 $0

24.800 Other Objects- School Administration $19,800 $19,800

26.800 Other Objects - Operation & Maintenance of Facilities $0 $0

31.800 Other Objects - Food Services $825 $825

45.800 Other Objects - Building Acquisition $0 $0

$0 $0

10.810 Dues and Fees - Instruction $7,950 $7,950

21.810 Dues and Fees - Student Support $0 $0

24.810 Dues and Fees -School Administration $2,000 $2,000

26.810 Dues and Fees - Operation & Maintenance of Facilities $0 $0

$0 $0

TOTAL - OTHER OBJECTS (800) $32,075 $32,075

45.830 Interest $1,002,093 $1,002,093

45.840 Redemption of Principal $0 $0

$1,002,093 $1,002,093

1000 Total Local $631,263 $625,156

3000 Total State $3,736,522 $3,597,152

4000 Total Federal $175,900 $171,678

$4,543,685 $4,393,987

100 Salaries $1,722,729 $1,739,019

200 Employee Benefits $530,256 $535,270

300 Purchased Professional and Technical Services $534,195 $525,348

400 Purchased Property Services $49,376 $49,376

500 Other Purchased Services $87,850 $87,700

600 Supplies $402,495 $396,420

700 Property $25,000 $22,000

800 Other Objects $1,034,168 $1,034,168

$4,386,069 $4,389,301

Excess or Deficiency of Revenues over Expenditures $157,616 $4,686

Other Sources of Funding (5000) $517,673 $517,673

Net Asset Balance (Fund Balance) $675,289 $522,359

Reserves as Percentage of Total Revenue (Net Assets / Total Revenue) 15% 12%

Percentage of Funding Contributed to Reserve Balance (Ttl Rev - Ttl Exp / Ttl Rev = >5%) 3% 0%

Total - All Other Objects

Total - All Dues and Fees

Total Building Acquisition & Instruction (4500)

Total other financing sources (uses) and other items

TOTAL REVENUES

TOTAL EXPENDITURES

--- OTHER OBJECTS ---
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Year three will see the addition of 6th grade, increasing enrollment to 750. Using the 

budget template, this will give us $4,468,218 in state revenue, $211,080 in federal revenue, 

and $305,100 in CNP/food sales. Our additional local revenue from full-day kindergarten, 

Pre-K rental, and donations will remain virtually constant, increasing slightly to $381,000. 

 

Salaries and benefits increase to approximately 54.5% of our third-year budget.  Our 

budget includes annual salaries for 37 full-time teachers, 1 para-professional FTE, 5 

members of the administrative team, 2 administrative assistants. It also includes 3 

maintenance/landscape positions, and 2 kitchen aides.  

 

Our next largest expenditure is purchased professional services, which will account for 

about 13.2% of our budget. We have put aside $18,750 for professional development in year 

three. $37,250 will be spent on SpEd services, and the remainder on back office, audit and 

legal expenses. 

 

Our supply budget will account for about 9.7% of our budget. The largest portion of that 

is food expenses, coming to $303,750. New curricula will amount to $31,250 while 

Chromebooks for each student will cost $25,000. Maintenance supplies will cost $57,974, 

while administrative and instructional supplies will come to approximately $67,000. 

 

Other purchased services will amount to 1.9% of our budget, comprising $18,000 for 

advertising, $38,700 for insurances, $25,200 for communications/internet, and $16,200 for 

travel and printing costs. Purchased property services will amount to 1.2% of our budget, 

which will cover water and waste disposal as well as building maintenance costs. 

 

 
 

 

 

Third Operational Year

Number of Students: 750 690

Grade Configuration:

Revenue

Child Nutrition Program (CNP) and Lunchroom Sales 750 $305,100 690 $280,692

Student Activities

Other

Total Revenue From Local Sources (1000)

Estimated Total All State Funding

Charter School Revolving Loan

Charter School Startup and Implementation Grant

Total Revenue from State Sources (3000)

Lunch and Breakfast Reimbursement 750 $305,100 690 $280,692

Restricted Federal Through State

Programs for the Disabled (IDEA)

Elementary and Secondary Education Act (ESEA)

Total Revenue from Federal Sources (4000)

Private Grants & Donations:

Source(s) (specify)

Loans:

Commercial

Other (specify)

Pre-Operational Carryforward

Total Revenue from Other Sources (5000)

Total Revenue

4,468,218.42$                                  4,094,945.00$                                  

$237 $218

$381,300 $381,300

$686,637 $662,210

Aurora Preparatory School

100% Enrollment Breakeven Enrollment

Enter Grade Range Enter Grade Range

FY 2024

$0 $0

$109,200 $100,464

$101,880 $93,730

$0

$4,468,218 $4,094,945

$0 $0

$0 $0

$0 $0

$211,080 $194,194

$0 $0

$0 $0

$675,289 $675,289

$675,289 $675,289

$6,041,225 $5,626,638
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Number Salary/Cost Total Number Salary/Cost Total

10.131 Salaries - Teachers 37.00 $43,972 $1,626,964 34.00 $43,972 $1,495,048

10.132 Salaries - Substitute Teachers 37.00 $600 $22,200 34.00 $600 $20,400

10.161 Salaries - Teacher Aides and Paraprofessionals 1.00 $28,840 $28,840 1.00 $28,840 $28,840

10.100 Salaries - Other 1000-Instruction (stipends) 1.00 $16,000 $16,000 1.00 $16,000 $16,000

Total 10 (1000)-INSTRUCTION Salaries (100) $1,694,004 $1,560,288

21.141 Salaries - Attendance and Social Work Personnel 2.00 $38,573 $77,146 2.00 $38,573 $77,146

21.142 Salaries - Guidance Personnel 0.00 $0 $0 0.00 $0 $0

21.143 Salaries - Health Services Personnel 0.00 $0 $0 0.00 $0 $0

21.144 Salaries - Psychological Personnel 0.00 $0 $0 0.00 $0 $0

21.152 Salaries - Secretarial and Clerical 0.00 $0 $0 0.00 $0 $0

21.100 Salaries - Other 2100-Student Support 0.00 $0 $0 0.00 $0 $0

Total - STUDENT SUPPORT Salaries (100) $77,146 $77,146

22.145 Salaries - Media Personnel - Certified 0.00 $0 $0 0.00 $0 $0

22.162 Salaries - Media Personnel - Noncertified 0.00 $0 $0 0.00 $0 $0

22.100 Salaries - Other 2200-Instructional Staff Support 0.00 $0 $0 0.00 $0 $0

Total - INSTRUCTIONAL STAFF SUPPORT Salaries (100) $0 $0

24.121 Salaries - Principals and Assistants 2.00 $73,259 $146,518 2.00 $73,259 $146,518

24.152 Salaries - Secretarial and Clerical 2.00 $34,474 $68,948 2.00 $34,474 $68,948

24.100 Salaries - Other 2400-School Administration 1.00 $35,000 $35,000 1.00 $35,000 $35,000

Total -SCHOOL ADMINISTRATION Salaries (100) $250,466 $250,466

26.100 Salaries - Operation & Maintenance of Facilities 3.00 $33,241 $99,723 3.00 $33,241 $99,723

Total -OPERATION & MAINT OF FACILITIES Salaries (100) $99,723 $99,723

31.100 Salaries - Food Services 2.00 $22,670 $45,340 2.00 $22,670 $45,340

Total -FOOD SERVICES Salaries (100) $45,340 $45,340

TOTAL - ALL SALARIES (100) $2,166,679 $2,032,963

Expenditures

--- SALARIES ---

10.210 Retirement - Instruction 6% $1,694,004 $101,640 6% $1,560,288 $93,617

21.210 Retirement - Student Support 6% $77,146 $4,629 6% $77,146 $4,629

22.210 Retirement - Instructional Staff Support 6% $0 $0 6% $0 $0

24.210 Retirement - School Administration 6% $250,466 $15,028 6% $250,466 $15,028

26.210 Retirement - Operation & Main of Facilities 6% $99,723 $5,983 6% $99,723 $5,983

31.210 Retirement - Food Services 6% $45,340 $2,720 6% $45,340 $2,720

Total - All Retirement $130,001 $121,978

10.220 Social Security/FICA/Unemployment/Workers Comp - Instruction 10% $1,694,004 $169,400 10% $1,560,288 $156,029

21.220 Social Security/FICA/Unemployment/Workers Comp - Student Support 10% $77,146 $7,715 10% $77,146 $7,715

24.220 Social Security/FICA/Unemployment/Workers Comp -School Administration 10% $250,466 $25,047 10% $250,466 $25,047

26.220 Social Security/FICA/Unemployment/Workers Comp - Operation & Maintenance of Facilities 10% $99,723 $9,972 10% $99,723 $9,972

31.220 Social Security/FICA/Unemployment/Workers Comp - Food Services 10% $45,340 $4,534 10% $45,340 $4,534

Total - Social Security/FICA/Unemployment/Workers Comp $216,668 $203,296

10.240 Insurance (Health/Dental/Life) - Instruction 14% $1,694,004 $237,161 14% $1,560,288 $218,440

21.240 Insurance (Health/Dental/Life) - Student Support 14% $77,146 $10,800 14% $77,146 $10,800

24.240 Insurance (Health/Dental/Life) - School Administration 14% $250,466 $35,065 14% $250,466 $35,065

26.240 Insurance (Health/Dental/Life) - Operation & Maintenance of Facilities 14% $99,723 $13,961 14% $99,723 $13,961

31.240 Insurance (Health/Dental/Life) - Food Services 14% $45,340 $6,348 14% $45,340 $6,348

Total- All Insurance(Health/Dental/Life) $303,335 $284,615

10.200 Other Benefits (specify)  - Instruction 1% $1,694,004 $13,213 1% $1,560,288 $12,170

21.200 Other Benefits (specify)  - Student Support 1% $77,146 $602 1% $77,146 $602

24.200 Other Benefits (specify)  - School Administration 1% $250,466 $1,954 1% $250,466 $1,954

26.200 Other Benefits (specify)  - Operation & Maintenance of Facilities 1% $99,723 $778 1% $99,723 $778

31.200 Other Benefits (specify)  - Food Services 1% $45,340 $354 1% $45,340 $354

Total - All Other Insurance $16,900 $15,857

TOTAL ALL BENEFITS (200) $666,904 $625,746

--- BENEFITS ---
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10.300 Purchased Prof & Tech Services - Instruction $56,250 $56,250

21.300 Purchased Prof & Tech Services - Student Support $0 $0

22.300 Purchased Prof & Tech Services - Instructional Staff Support $0 $0

24.300 Purchased Prof & Tech Services - School Administration $628,857 $586,849

26.300 Purchased Prof & Tech Services - Operation & Maintenance of Facilities $0 $0

31.300 Purchased Prof & Tech Services - Food Services $0 $0

TOTAL - ALL PURCHASED PROF & TECH SERVICES (300) $685,107 $643,099

26.400 $64,900 $64,900

26.441 $0 $0

26.450 $0 $0

TOTAL - ALL PURCHASED PROPERTY SERVICES (400) $64,900 $64,900

27.510 $0 $0

24.520 $7,500 $6,900

45.521 $16,600 $16,600

45.522 $14,600 $14,600

10.530 $0 $0

21.530 $0 $0

24.530 $25,200 $25,200

26.530 $0 $0

24.540 $18,000 $18,000

10.550 $0 $0

21.550 $0 $0

24.550 $600 $600

10.560 $0 $0

21.570 $0 $0

21.580 $0 $0

24.580 $15,600 $15,600

26.580 $0 $0

10.590 $0 $0

$98,100 $97,500

--- PURCHASED PROFESSIONAL & TECHNICAL SERVICES ---

--- PURCHASED PROPERTY SERVICES ---

Purchased Property Services

Liability Insurance

Communication (telephone and other)

Communication (telephone and other)

Communication (telephone and other)

Communication (telephone and other)

Advertising 

Rental of Land & Buildings

Construction and Remodeling

--- OTHER PURCHASED SERVICES ---

Student Transportation services

Insurance (student accident)

Property Insurance

Travel/Per Diem

Travel/Per Diem

Inter-educational, Interagency Purchased Services

TOTAL - OTHER PURCHASED SERVICES (500)

Printing and Binding

Printing and Binding

Printing and Binding

Tuition

Food Service Management

Travel/Per Diem

10.600 10 $1,875 $18,750 10 $1,875 $18,750

10.641 125 $250 $31,250 125 $250 $31,250

21.600 12 $50 $600 12 $50 $600

21.600 1 $4,000 $4,000 1 $4,000 $4,000

22.644 0 $0 $0 0 $0 $0

22.650 0 $0 $0 0 $0 $0

24.600 12 $3,633 $43,596 12 $3,633 $43,596

26.600 0 $0 $57,974 0 $0 $57,974

31.600 0 $0 $1,800 0 $0 $1,800

31.630 $303,750 $279,450

$461,720 $437,420

10.700 $0 $0

21.700 $0 $0

24.700 $0 $0

26.700 $0 $0

31.700 $0 $0

31.780 -$        7 $0 -$        7 $0

49.710 $0 $0

49.720 $0 $0

27.732 $0 $0

10.733 $0 $0

24.733 $0 $0

21.733 $0 $0

10.734 $25,000 $13,000

24.734 $0 $0

21.734 $0 $0

27.735 $0 $0

10.739 $0 $0

21.739 $0 $0

24.739 $0 $0

TOTAL - ALL PROPERTY (700) $25,000 $13,000

--- SUPPLIES ---

Instructional Supplies

Supplies - Food Service

Food - Food Service

TOTAL - ALL SUPPLIES (600)

--- PROPERTY ---

Property (Instructional Equipment) - Instruction

Property - Student Support Services

Textbooks

Supplies - Student Support Services - attendance system

Library Books

Periodicals

Supplies - School Administration

Supplies - Operation & Maintenance of Facilities

Supplies - Student Support Services

School Buses

Furniture and Fixtures - Instruction

Furniture and Fixtures - School Administration

Furniture and Fixtures - Student Support Services

Technology Equipment - Instruction (125/65 chromebooks)

Technology Equipment - School Administration

Property - School Administration

Property - Operation & Maintenance of Facilities

Property - Food Services

Depreciation - Kitchen Equipment Depreciation 

Land and Improvements

Buildings

Technology Equipment - Student Support Services

Non-Bus Vehicles

Other Equipment - Instruction

Other Equipment - Student Support Services

Other Equipment - School Administration
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Fourth Operational Year 

 

Year four will see increasing enrollment to our capacity of 875. Using the budget 

template, this will give us $5,244,524 in state revenue, $246,260 in federal revenue, and 

$355,950 in CNP/food sales. Our additional local revenue from full-day kindergarten, Pre-K 

rental, and donations will remain virtually constant, increasing slightly to $383,000. 

 

Salaries and benefits increase to 56.1% of our fourth-year budget. Our budget includes 

annual salaries for 43 full-time teachers, 1 para-professional FTE, 5 members of the 

administrative team, 2 administrative assistants. It also includes 3 maintenance/landscape 

positions, and 2 kitchen aides.  

 

Our next largest expenditure is purchased professional services, which will account for 

about 13.7% of our budget. We have put aside $21,875 for professional development in year 

three. $43,750 will be spent on SpEd services, and the remainder on back office, audit and 

legal expenses. 

 

Our supply budget will account for about 9.4% of our budget. The largest portion of that 

is food expenses, coming to $354,375. New curricula will amount to $31,250 while 

Chromebooks for each student will cost $25,000. Maintenance supplies will cost $60,543, 

while administrative and instructional supplies will come to approximately $69,000. 

 

10.800 Other Objects- Instruction $1,500 $1,500

21.800 Other Objects- Student Support $0 $0

24.800 Other Objects- School Administration $19,800 $19,800

26.800 Other Objects - Operation & Maintenance of Facilities $0 $0

31.800 Other Objects - Food Services $825 $825

45.800 Other Objects - Building Acquisition $0 $0

$0 $0

10.810 Dues and Fees - Instruction $9,200 $9,200

21.810 Dues and Fees - Student Support $0 $0

24.810 Dues and Fees -School Administration $2,000 $2,000

26.810 Dues and Fees - Operation & Maintenance of Facilities $0 $0

$0 $0

TOTAL - OTHER OBJECTS (800) $33,325 $33,325

45.830 Interest $1,002,193 $1,002,193

45.840 Redemption of Principal $0 $0

$1,002,193 $1,002,193

1000 Total Local $686,637 $662,210

3000 Total State $4,468,218 $4,094,945

4000 Total Federal $211,080 $194,194

$5,365,936 $4,951,349

100 Salaries $2,166,679 $2,032,963

200 Employee Benefits $666,904 $625,746

300 Purchased Professional and Technical Services $685,107 $643,099

400 Purchased Property Services $64,900 $64,900

500 Other Purchased Services $98,100 $97,500

600 Supplies $461,720 $437,420

700 Property $25,000 $13,000

800 Other Objects $1,035,518 $1,035,518

$5,203,928 $4,950,146

Excess or Deficiency of Revenues over Expenditures $162,008 $1,203

Other Sources of Funding (5000) $675,289 $675,289

Net Asset Balance (Fund Balance) $837,297 $676,492

Reserves as Percentage of Total Revenue (Net Assets / Total Revenue) 16% 14%

Percentage of Funding Contributed to Reserve Balance (Ttl Rev - Ttl Exp / Ttl Rev = >5%) 3% 0%

Total - All Other Objects

Total - All Dues and Fees

Total Building Acquisition & Instruction (4500)

Total other financing sources (uses) and other items

TOTAL REVENUES

TOTAL EXPENDITURES

--- OTHER OBJECTS ---
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Other purchased services will amount to 1.8% of our budget, using $18,000 for 

advertising, $42,350 for insurances, $25,200 for communications/internet, and $17,200 for 

travel and printing costs. Purchased property services will amount to 1.1% of our budget, 

which will cover water and waste disposal as well as building maintenance costs. 

 

 
 

 
 

Fourth Operational Year

Number of Students: 875 726

Grade Configuration:

Revenue

Child Nutrition Program (CNP) and Lunchroom Sales 875 $355,950 726 $295,337

Student Activities

Other

Total Revenue From Local Sources (1000)

Estimated Total All State Funding

Charter School Revolving Loan

Charter School Startup and Implementation Grant

Total Revenue from State Sources (3000)

Lunch and Breakfast Reimbursement 875 $355,950 726 $295,337

Restricted Federal Through State

Programs for the Disabled (IDEA)

Elementary and Secondary Education Act (ESEA)

Total Revenue from Federal Sources (4000)

Private Grants & Donations:

Source(s) (specify)

Loans:

Commercial

Other (specify)

Pre-Operational Carryforward

Total Revenue from Other Sources (5000)

Total Revenue

5,244,523.54$                                  4,319,987.32$                                  

$277 $230

$363,172 $363,172

$719,399 $658,739

Aurora Preparatory School

100% Enrollment Breakeven Enrollment

Enter Grade Range Enter Grade Range

FY 2025

$0 $0

$127,400 $105,706

$118,860 $98,620

$5,244,524 $4,319,987

$0 $0

$0 $0

$0 $0

$246,260 $204,325

$0 $0

$0 $0

$837,297 $837,297

$837,297 $837,297

$7,047,479 $6,020,348

Number Salary/Cost Total Number Salary/Cost Total

10.131 Salaries - Teachers 43.00 $44,741 $1,923,863 36.00 $44,741 $1,610,676

10.132 Salaries - Substitute Teachers 43.00 $600 $25,800 36.00 $600 $21,600

10.161 Salaries - Teacher Aides and Paraprofessionals 1.00 $29,633 $29,633 1.00 $29,633 $29,633

10.100 Salaries - Other 1000-Instruction - stipends 1.00 $19,000 $19,000 1.00 $19,000 $19,000

Total 10 (1000)-INSTRUCTION Salaries (100) $1,998,296 $1,680,909

21.141 Salaries - Attendance and Social Work Personnel 2.00 $39,731 $79,462 2.00 $39,731 $79,462

21.142 Salaries - Guidance Personnel 0.00 $0 $0 0.00 $0 $0

21.143 Salaries - Health Services Personnel 0.00 $0 $0 0.00 $0 $0

21.144 Salaries - Psychological Personnel 0.00 $0 $0 0.00 $0 $0

21.152 Salaries - Secretarial and Clerical 0.00 $0 $0 0.00 $0 $0

21.100 Salaries - Other 2100-Student Support 0.00 $0 $0 0.00 $0 $0

Total - STUDENT SUPPORT Salaries (100) $79,462 $79,462

22.145 Salaries - Media Personnel - Certified 0.00 $0 $0 0.00 $0 $0

22.162 Salaries - Media Personnel - Noncertified 0.00 $0 $0 0.00 $0 $0

22.100 Salaries - Other 2200-Instructional Staff Support 0.00 $0 $0 0.00 $0 $0

Total - INSTRUCTIONAL STAFF SUPPORT Salaries (100) $0 $0

24.121 Salaries - Principals and Assistants 2.00 $75,457 $150,914 2.00 $75,457 $150,914

24.152 Salaries - Secretarial and Clerical 2.00 $35,058 $70,116 2.00 $35,058 $70,116

24.100 Salaries - Other 2400-School Administration 1.00 $36,050 $36,050 1.00 $36,050 $36,050

Total -SCHOOL ADMINISTRATION Salaries (100) $257,080 $257,080

26.100 Salaries - Operation & Maintenance of Facilities 3.00 $34,239 $102,717 3.00 $34,239 $102,717

Total -OPERATION & MAINT OF FACILITIES Salaries (100) $102,717 $102,717

31.100 Salaries - Food Services 2.00 $23,350 $46,700 2.00 $23,350 $46,700

Total -FOOD SERVICES Salaries (100) $46,700 $46,700

TOTAL - ALL SALARIES (100) $2,484,255 $2,166,868

Expenditures

--- SALARIES ---
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10.210 Retirement - Instruction 6% $1,998,296 $119,898 6% $1,680,909 $100,855

21.210 Retirement - Student Support 6% $79,462 $4,768 6% $79,462 $4,768

22.210 Retirement - Instructional Staff Support 6% $0 $0 6% $0 $0

24.210 Retirement - School Administration 6% $257,080 $15,425 6% $257,080 $15,425

26.210 Retirement - Operation & Main of Facilities 6% $102,717 $6,163 6% $102,717 $6,163

31.210 Retirement - Food Services 6% $46,700 $2,802 6% $46,700 $2,802

Total - All Retirement $149,055 $130,012

10.220 Social Security/FICA/Unemployment/Workers Comp - Instruction 10% $1,998,296 $199,830 10% $1,680,909 $168,091

21.220 Social Security/FICA/Unemployment/Workers Comp - Student Support 10% $79,462 $7,946 10% $79,462 $7,946

24.220 Social Security/FICA/Unemployment/Workers Comp -School Administration 10% $257,080 $25,708 10% $257,080 $25,708

26.220 Social Security/FICA/Unemployment/Workers Comp - Operation & Maintenance of Facilities 10% $102,717 $10,272 10% $102,717 $10,272

31.220 Social Security/FICA/Unemployment/Workers Comp - Food Services 10% $46,700 $4,670 10% $46,700 $4,670

Total - Social Security/FICA/Unemployment/Workers Comp $248,426 $216,687

10.240 Insurance (Health/Dental/Life) - Instruction 14% $1,998,296 $279,761 14% $1,680,909 $235,327

21.240 Insurance (Health/Dental/Life) - Student Support 14% $79,462 $11,125 14% $79,462 $11,125

24.240 Insurance (Health/Dental/Life) - School Administration 14% $257,080 $35,991 14% $257,080 $35,991

26.240 Insurance (Health/Dental/Life) - Operation & Maintenance of Facilities 14% $102,717 $14,380 14% $102,717 $14,380

31.240 Insurance (Health/Dental/Life) - Food Services 14% $46,700 $6,538 14% $46,700 $6,538

Total- All Insurance(Health/Dental/Life) $347,796 $303,362

10.200 Other Benefits (specify)  - Instruction 1% $1,998,296 $15,587 1% $1,680,909 $13,111

21.200 Other Benefits (specify)  - Student Support 1% $79,462 $620 1% $79,462 $620

24.200 Other Benefits (specify)  - School Administration 1% $257,080 $2,005 1% $257,080 $2,005

26.200 Other Benefits (specify)  - Operation & Maintenance of Facilities 1% $102,717 $801 1% $102,717 $801

31.200 Other Benefits (specify)  - Food Services 1% $46,700 $364 1% $46,700 $364

Total - All Other Insurance $19,377 $16,902

TOTAL ALL BENEFITS (200) $764,654 $666,962

--- BENEFITS ---

10.300 Purchased Prof & Tech Services - Instruction $65,625 $65,625

21.300 Purchased Prof & Tech Services - Student Support $0 $0

22.300 Purchased Prof & Tech Services - Instructional Staff Support $0 $0

24.300 Purchased Prof & Tech Services - School Administration $725,983 $618,725

26.300 Purchased Prof & Tech Services - Operation & Maintenance of Facilities $0 $0

31.300 Purchased Prof & Tech Services - Food Services $0 $0

TOTAL - ALL PURCHASED PROF & TECH SERVICES (300) $791,608 $684,350

26.400 $65,908 $65,908

26.441 $0 $0

26.450 $0 $0

TOTAL - ALL PURCHASED PROPERTY SERVICES (400) $65,908 $65,908

27.510 $0 $0

24.520 $8,750 $7,260

45.521 $17,900 $17,900

45.522 $15,700 $15,700

10.530 $25,200 $25,200

21.530 $0 $0

24.530 $0 $0

26.530 $0 $0

24.540 $18,000 $18,000

10.550 $0 $0

21.550 $0 $0

24.550 $600 $600

10.560 $0 $0

21.570 $0 $0

21.580 $0 $0

24.580 $16,600 $16,600

26.580 $0 $0

10.590 $0 $0

$102,750 $101,260

--- PURCHASED PROFESSIONAL & TECHNICAL SERVICES ---

--- PURCHASED PROPERTY SERVICES ---

Purchased Property Services

Liability Insurance

Communication (telephone and other)

Communication (telephone and other)

Communication (telephone and other)

Communication (telephone and other)

Advertising 

Rental of Land & Buildings

Construction and Remodeling

--- OTHER PURCHASED SERVICES ---

Student Transportation services

Insurance (student accident)

Property Insurance

Travel/Per Diem

Travel/Per Diem

Inter-educational, Interagency Purchased Services

TOTAL - OTHER PURCHASED SERVICES (500)

Printing and Binding

Printing and Binding

Printing and Binding

Tuition

Food Service Management

Travel/Per Diem
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10.600 12 $1,732 $20,783 12 $1,732 $20,783

10.641 1 $31,500 $31,500 1 $31,500 $31,500

21.600 12 $50 $600 12 $50 $600

21.600 1 $4,000 $4,000 1 $4,000 $4,000

22.644 0 $0 $0 0 $0 $0

22.650 0 $0 $0 0 $0 $0

24.600 12 $3,633 $43,600 12 $3,633 $43,600

26.600 0 $0 $60,543 0 $0 $60,543

31.600 10 $240 $2,400 10 $240 $2,400

31.630 $354,375 $294,030

$517,801 $457,456

10.700 $0 $0

21.700 $0 $0

24.700 $0 $0

26.700 $0 $0

31.700 $0 $0

31.780 -$        7 $0 -$        7 $0

49.710 $0 $0

49.720 $0 $0

27.732 $0 $0

10.733 $0 $0

24.733 $0 $0

21.733 $0 $0

10.734 $25,000 $0

24.734 $0 $0

21.734 $0 $0

27.735 $0 $0

10.739 $0 $0

21.739 $0 $0

24.739 $0 $0

TOTAL - ALL PROPERTY (700) $25,000 $0

--- SUPPLIES ---

Instructional Supplies

Supplies - Food Service

Food - Food Service

TOTAL - ALL SUPPLIES (600)

--- PROPERTY ---

Property (Instructional Equipment) - Instruction

Property - Student Support Services

Textbooks

Supplies - Student Support Services - attendance system

Library Books

Periodicals

Supplies - School Administration

Supplies - Operation & Maintenance of Facilities

Supplies - Student Support Services - attendance system

School Buses

Furniture and Fixtures - Instruction

Furniture and Fixtures - School Administration

Furniture and Fixtures - Student Support Services

Technology Equipment - Instruction (125/0 chromebooks)

Technology Equipment - School Administration

Property - School Administration

Property - Operation & Maintenance of Facilities

Property - Food Services

Depreciation - Kitchen Equipment Depreciation 

Land and Improvements

Buildings

Technology Equipment - Student Support Services

Non-Bus Vehicles

Other Equipment - Instruction

Other Equipment - Student Support Services

Other Equipment - School Administration

10.800 Other Objects- Instruction $1,500 $1,500

21.800 Other Objects- Student Support $0 $0

24.800 Other Objects- School Administration $19,800 $19,800

26.800 Other Objects - Operation & Maintenance of Facilities $0 $0

31.800 Other Objects - Food Services $825 $825

45.800 Other Objects - Building Acquisition $0 $0

$0 $0

10.810 Dues and Fees - Instruction $10,450 $10,450

21.810 Dues and Fees - Student Support $0 $0

24.810 Dues and Fees -School Administration $2,000 $2,000

26.810 Dues and Fees - Operation & Maintenance of Facilities $0 $0

$0 $0

TOTAL - OTHER OBJECTS (800) $34,575 $34,575

45.830 Interest $1,002,193 $1,002,193

45.840 Redemption of Principal $0 $0

$1,002,193 $1,002,193

1000 Total Local $719,399 $658,739

3000 Total State $5,244,524 $4,319,987

4000 Total Federal $246,260 $204,325

$6,210,182 $5,183,051

100 Salaries $2,484,255 $2,166,868

200 Employee Benefits $764,654 $666,962

300 Purchased Professional and Technical Services $791,608 $684,350

400 Purchased Property Services $65,908 $65,908

500 Other Purchased Services $102,750 $101,260

600 Supplies $517,801 $457,456

700 Property $25,000 $0

800 Other Objects $1,036,768 $1,036,768

$5,788,744 $5,179,572

Excess or Deficiency of Revenues over Expenditures $421,439 $3,479

Other Sources of Funding (5000) $837,297 $837,297

Net Asset Balance (Fund Balance) $1,258,736 $840,776

Reserves as Percentage of Total Revenue (Net Assets / Total Revenue) 20% 16%

Percentage of Funding Contributed to Reserve Balance (Ttl Rev - Ttl Exp / Ttl Rev = >5%) 7% 0%

Total - All Other Objects

Total - All Dues and Fees

Total Building Acquisition & Instruction (4500)

Total other financing sources (uses) and other items

TOTAL REVENUES

TOTAL EXPENDITURES

--- OTHER OBJECTS ---
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7B. FINANCES 

 

Fiscal Procedures 

 

The Board is prepared to provide for and has budgeted for the expense of its financial 

management obligations. Appropriate policies and record keeping processes will be 

developed prior to the beginning of school operations for each of these obligations. If the 

Board so chooses, the school’s administrative team will be assisted by a management group 

that will perform the day to day financial operations. The following areas are detailed further: 

 

Budget – Annually the Board of Directors will set and approve the school’s operating 

budget at their June board meeting. This budget will be used by the school’s administrative 

team, the budget and actual expenses will be reviewed, the budget may be changed from time 

to time as needed.  

 

Standards – APS will follow all Generally Accepted Accounting Procedures (GAAP) that 

are pertinent to charter schools. The school will adopt purchasing policies that comply with 

State of Utah procurement policies outlined in Utah Code 63G-6 and Administrative Rule 

R33. The financial policies and procedures will be codified in the financial section of the 

policy and procedure handbook. 

 

Financial training – All employees, outside contractors, and Board members associated 

with the financial success of the school will be required to attend all USOE and State of Utah 

Financial Trainings. The Board understands the significance and responsibility associate with 

public funds, state and federal, and will have a thorough understanding of the most up-to-date 

rules and laws associated with these funds. 

 

Budget Reports – At least monthly through the end of the first operational year, the 

business office will prepare financial status reports for the Board Treasurer and the full Board 

of Trustees, including profit and loss, budget versus actual, cash flow, balance sheet and 

accounts payable. A monthly (quarterly after the first operational year) financial statement 

will also be provided to the staff of the Utah State Charter School Board. All required audits 

and annual financials will be provided timely and per requirements. Business management 

staff will maintain complete and open records for any person who requests the information in 

compliance with Utah State Laws and federal regulations governing the request of public 

records. 

 

Purchasing Policies & Procedures – APS’s purchasing guidelines exist to ensure that 

goods and services are acquired at fair and reasonable prices and the highest personal 

standards of conduct are maintained in all relationships with vendors, suppliers, and 

subcontractors. APS utilizes the following procurement guidelines per State guidelines: 
 

• Contracts under $5,000 - The school uses sound business practices when procuring 

goods and services for amounts less than $1,000. 

• Contracts from $5,000 to $50,000 - The school seeks price quotes from at least two 

vendors (three quotes are preferred) and awards the contract to the responsible vendor 

offering the supply or service needed for the best price, appropriate quality and in the 

necessary timeframe. 
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• Contracts greater than $50,000 - The school conducts a formal advertised competition 

using sealed bids or proposals. An award is offered to the qualified bidder who meets 

the School's specifications and offers the best price. 

• Construction contracts – The school follows all state and federal guidelines inclusive 

of state public bidding laws. 

 

School Fees – APS will follow all State Rules related to charging school fees. Minimal 

fees may be charged as per APS’s Board-approved fee policy. Fees may include lockers, 

yearbooks, clubs, travel, extracurricular activities, certain materials and supplies, textbook 

rental, musical instrument rental, calculator rental, etc. Charges related to the National 

School Lunch Program are not considered fees. Fees will be set, approved, and published 

each school year by the Board. The fee schedule will be posted and distributed to all parents 

or guardians annually. Students are assisted in applying for a waiver of any school fees as per 

Board policy and State Rules. 

 

Liability insurance and risk management – If possible, we will utilize the services of the 

State’s Risk Management Division for liability and property insurance rates and take 

maximum advantage of Risk Management’s safety inspection services as well as its superior 

support in the event of an accident or law suit. Our insurance package will include P&C, 

liability, D&O, umbrella, and student accident. 

Federal revenue – Our budgets include estimated Federal IDEA and NCLB Title revenue. 

We are using the figures derived from the budget template, which appear conservative when 

compared to schools of comparable size. 

 

Professional development – The Dean will design and execute the professional 

development plan, which will be funded at a rate of $326 per teacher in the first year ramping 

up to $508 per teacher by year four. 

 

Instructional materials and supplies – We have budgeted supplies on a per student basis, 

at $20 per student; curricula is budgeted at $31,500 per grade level, renewed every 5 years; 

and each student will have their own Chromebook, budgeted at $200 per tablet. 

 

School meals program – while we have budgeted for the state CNP program and food 

sales, our budget basically breaks even between revenue and food costs.  Labor costs are an 

additional item.  We do not know what our free and reduced lunch population will be, so we 

have not budgeted for any NSLP funds.  Based upon that census, we may be able to derive 

revenue from that program. 

 

Furniture and Equipment – the school will be furnished and equipped through funds 

obtained through the bond issuance, or other initial funding. 
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7C. FACILITIES 

 

APS plans on building a new facility to fulfill the needs of our education programs and 

students. Based on predicted enrollment, APS has budgeted a 4 or 5-acre plot to secure ample 

space to build a total of 50 classrooms, 35 regular classrooms for our maximum enrollment 

of 875, averaging 25 students per cohort in each classroom. We will have 8 specialty 

classrooms for science, art, music, and other potential specialties. The remaining classrooms 

will be available for Special Ed. and a library. We also have included square footage to 

include a main entrance/reception area, dean’s office, counseling office, conference room, 

custodial room, men’s and women’s bathrooms, record storage.  

 

Our estimates for total square footage of the building space is between 50-60K sq. ft. The 

details of usage space are listed in the table below. We will have a gym that also serves as the 

cafeteria that is approximately 8000 sq. ft. The square footage includes the kitchen (~400 sq. 

ft.), storage and cold storage facility (totaling 350 sq. ft.), stage (~600 sq. ft.) and a general 

janitorial room (80 sq. ft) and electrical room (80 sq. ft.). The front office and office spaces 

including a conference room will be approximately 3000 sq. ft.   

 

Proposed Facility Plan 

Space Approximate 

Square Footage 

Regular Classrooms (35) 26,250 

Library 1,500 

Restrooms (4) for both students and faculty 2,700 

Extra classrooms (14) including Special Ed., art, music,  10,500 

Office/Administrative space 3,000 

Gym/Cafeteria including kitchen, storage and cold storage, stage, 

janitorial room, electrical room 

8000 

Common Areas 6000 

Total 57,950 

 

Our initial capital costs will be funded through one of several potential funding scenarios, 

and will total approximately $15.5 million.  This will include almost $13M in capital costs 

($12.5 in land/building, and $500,000 in F&E costs), $2M in bond funding costs and 

reserves, and $500,000 to offset potential cash shortfalls in the first 3 years of operation. 

Debt service will cost $1,002,093 per year. The budgets in this application (Section 7B) 

account for the costs associated with the facility. The stated examples (below) of completed 

projects of school construction and extensive Utah experience provided the cost basis of the 

stated assumptions.  

 

Board member Doug Pike is guiding the multiple individuals currently pursuing the 

facility acquisition activities. Mr. Pike has performed and managed the design and 

construction process of many projects over the 40 years of his career in design engineering 

and construction. In the last decade he has completed the new construction of five charter 

school campuses and the expansion or renovation of several others by overseeing the design 

and construction. The new campuses were: 

 

• Washington Academy, Snowflake, AZ 

• Children First Academy, Phoenix, AZ 
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• Sequoia Pathway Academy, Marana, AZ 

• Sequoia Pathfinder Academy at Eastmark, Mesa, AZ 

• Sequoia Pathfinder Academy, Mesa, AZ 

 

His successful delivery of well over 300,000 sq. ft. of construction also included 

renovations and expansions at: 

 

• Arizona Conservatory for Arts and Academics, Phoenix, AZ 

• Sequoia Village School, Linden, AZ 

• Sequoia Charter School, Mesa, AZ 

• Children First Academy, Tempe, AZ 

• Sequoia Lehi Charter School, Mesa, AZ 

• Sequoia Deaf School, Mesa, AZ 

• American Heritage Academy, Camp Verde, AZ  

 

Two financial paths (explained below) are being pursued for the completion of the school 

site and building. Numerous individuals and firms have been contacted and preliminary due 

diligence by these and the Board initiated. The current economic ripples of the national 

election, COVID, and real estate growth in our selected site area will all impact the final 

decisions of those we seek to work with but we are currently on schedule to finalize these 

decisions should the state board approve our application.  

 

In each case the timeline is to sign the requisite documents within 60 days of state board 

charter approval. The primary task will become finalization of the site with appropriate due 

diligence (currently under way in preliminary steps) and then to enter into a 12-month design 

and construction contract with a team of professionals. Appropriate due diligence and 

proposal packages will be brought to the governing board at each stage of the process in 

compliance with all regulations and guidelines. Though currently located in Arizona, Mr. 

Pike worked for a local civil engineering firm in West Jordan during the recession and 

provided engineering services to multiple state agencies, municipalities, construction firms 

and landowners and partnered with many other professional design firms. This experience 

will allow the school to assemble numerous competitive teams to provide proposals for 

consideration. This will provide a timely and cost-effective environment for the school to 

make this decision in. 

 

The design and construction documents (contracts) typically mirror standard American 

Institute of Architects (AIA) documents. It is also normal for each design professional to 

seek direct contracts with the property owner as this gives them the most recourse should 

there be a problem in the process. This means that the school or holding company, depending 

on the finance path, will be entering into numerous contracts for the design and construction 

process.  

 

The two financial paths are described below: 

Investor Led Partnership. In the investor led partnership, a real estate holding 

company will be formed by investors providing most or all of the needed capital to 

purchase the school site and finance the construction of the school.  Part of this option 

involves the completion of a lease purchase option between the investors and the 

school. The school will be given the design decision control and work closely with 

the holding company as both move towards a successful opening. This option 
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includes investors that are not developers working with the school and/or developers 

that are investors accustomed to the commercial real estate market who regularly 

“build to suit”. 

Bonding. Financial banks are willing to provide bonding services for the capital 

needed for the site and buildings. In this scenario, the school would incur the debt and 

be the fee title holder. This is necessary as the bonds would be issued and sold in the 

tax-free municipals market and the nonprofit status of the school would be integral to 

the process. 
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7D. PRE-OPENING PLAN 

 

Planning for opening the school begins prior to the application process. As discussions 

ensue to develop the mission and curricula of the school, this leads to the development of the 

staffing and facilities requirements. Once the application is submitted, the nuts and bolts of 

operations and procedures can be fleshed out, based on the financial parameters warranted by 

the staffing and facilities requirements, as well as the educational requirements.  

 

The Board will continue its efforts leading up to charter approval. The Facilities 

discussion in 7C provides a schedule for the most time constrained process of the Pre-

Opening time period.  

 

The team has reached out to several sources which indicate a favorable position to 

pursuing bond financing for opening the school. Our bonding requirements will include the 

funds needed to repay any construction loans, development costs, and pre-opening personnel 

expenses.  We also have other options open to us for financing including several 

lease/purchase proposals, as well as a group of investors who are willing to fund the project 

either on a fee simple basis, or extended lease/mortgage scenario.  However, our financials 

are based on the use of the bonding scenario.  After our application is successful, we will 

finalize the actual funding source, based on the best financing options available at that time. 

 

During this phase we will consider the option to contract with a management consulting 

firm to oversee many operations or direct hire earlier than currently contemplated.  In 

January 2022, we will bring on our dean, as well as an administrative assistant. Once our 

application is approved, in addition to finalizing our funding sources, we will also 

accomplish the following: 

 

• Create policy and procedure handbook. We will create a comprehensive Policies and 

Procedures Handbook for our employees. As part of this handbook, there will be a 

detailed section containing Financial Policies and Procedures. Every school’s 

financial success includes proper reporting, documentation and processes involved in 

all financial decisions and expenditures. All our financial policies and procedures will 

follow GAAP standards, and will follow all applicable local, state and federal laws 

and business best practices.  

• Create student/parent handbook. 

• Negotiate contracts with various suppliers, such as health care, insurance, food 

service, landscaping, office supplies, etc. 

• Procure an audit firm, to perform annual financial and enrollment audits that will be 

provided to both the USOE and the Utah State’s Auditors office by November 1st, as 

required by state law. 

• Create accounts with local utility companies 

• Create employee agreements 

• Begin the interview and hiring process  

• Create and implement a rigorous advertising program 

• Purchase the property, hire an architect and construct the school. 

 

The dean will be hired at the annual rate of $75,000, plus benefits; the administrative 

assistant will be hired at the annual rate of $32,000, plus benefits.  We also anticipate 

incurring the following expenses: 
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• Legal expenses, $12,000 

• Insurances, $3,000 

• Communications, $6,900 

• Advertising, $28,000 

• Supplies (including laptops), $5,400 

•  Special Education consultant, $15,000 

• Dues & fees, $900 

 

APS will attempt to gain a grant through the Federal Charter School Program Startup and 

Implementation Grant funding, as well as applying for funds through the state Revolving 

Loan Fund. It is this funding which we use in our attached budgets.  We are budgeting based 

on a combination of the start-up grant of $175,000 and a state loan of $125,000, the loan to 

be paid back immediately upon our final funding. 

 

We will begin construction 12 months prior to school opening, in approximately August 

2021.  Funding will be procured through a construction loan, which will be paid back out of 

proceeds from the bond issuance. Our projections will include the construction of a 58,000 

square foot complex, consisting of classrooms, specialty rooms, administrative offices, 

custodial rooms, lavatories, and a combination gym/lunchroom.  See section 7C. 
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7E. CLOSURE PLAN 

 

School Closure Plan 

 

Part of the ongoing responsibilities of the Board is the review of school success metrics. 

On a regular schedule for the board to review, it is part of the defense against finding the 

school in a position to be found in violation of its obligations to the public. Should this not 

suffice in maintaining a path of excellence, or if other issues create a path to close, the school 

will maintain and update as needed, this school closure plan. 

 

In the event of closure, either by revocation of the school’s charter or a planned cessation 

of operations, APS will ensure that adequate human, financial, and planning resources are in 

place for a smooth transition and legal compliance with Utah Code 53A-1a-510.5 and in a 

way that protects students, employees, debt holders, and taxpayers. 

 

Over the first five years, the school will set aside in a separate account $10,000 per year 

to be used in the event of school closure to engage management employees and/or a 

management firm to perform closure operations over a period of 90 days and provide support 

and follow up through the beginning of subsequent school year. Services will include asset 

disposal, student transfers, family support, debt negotiation, employment termination and 

transition, and working with state agencies on protecting taxpayer assets, including 

equipment and property. 

 

Once the closure process is initiated, the school’s interests will shift from providing 

education and protecting the school’s interests to protecting the state’s and chartering entity’s 

interests, as well as the obvious interests of students and families. 

The closure plan and procedures managed and performed by the designated individuals prior 

to separation from school will include the following: 

 

1. Student and Records Transfer 

a. Coordinate all student records, and transfer of records to appropriate 

jurisdictions.  

b. Work with other schools, district, charter, or private, to facilitate student 

transfers.  

c. Help students and their families find a school which best suits each student’s 

needs. Follow up to verify successful enrollment. 

2. Disposal of School Assets 

a. Seek assistance from the State Charter School Board on finding current 

schools seeking expansion, or new approved applicants who might be able to 

take over APS’s school assets and liabilities, including the buildings, F&E, 

and existing lease or bond payments.  

b. Any assets not to be taken over by another school, will be sold at market 

value. Funds from these sales will be used to either pay down existing debt, 

helping with closure expenses, or being returned to the State of Utah, as per 

state law.   

c. Maintain building and property security during the closure period.  

d. Any remaining assets to be transferred to the state, who per statute is the 

owner of those assets in the event of a school closure. 

e. Completion of all typical school reports to state agencies, i.e. audits, grant 

reports, etc. 
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3. Reconciling School Liabilities 

a. As in 2a above, work with the State Charter School Board to find potential 

schools who might be able to assume any current and long-term agreements, 

including facility, equipment and bonds.  

b. Using existing cash on hand, and the proceeds from any sales, pay down any 

existing liabilities.  

c. If appropriate, file for bankruptcy. 

d. As per either state law or bond covenants, inform bondholders through the 

bond trustee, and the State Treasurer’s office, of the school’s closure. 

4. Employees 

a. Counsel all terminated employees on benefits, and help with job placements.  

b. Coordinate all COBRA benefits.  

c. Handle all retirement program asset transfers.  

d. Provide letters of explanation as to why the employee was terminated due to 

school closure. 

e. Survey employees and gather documentation of school internal evaluations 

related to performance and performance targets and summarize findings. 

f. At the conclusion of the closure period appropriately disseminate findings. 
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8. CONTRACTS 

 

Aurora Preparatory School has not entered into any contracts and will not do so until 

after approval by the Utah State Charter School Board. However, it has proceeded with the 

negotiations and preparation of several contracts. Only the management contract is presented. 

Others, such as a real estate purchase contract, or architectural, engineering, and contractor 

services contracts, are standard to the applicable industry and have too many unknowns to 

provide a template in this presentation. Several other service type contracts are referred to 

herein which, at this time, are best represented as “typical” to the service.   

 

Contract termination is always a possibility in any relationship. The board will be made 

aware of any such potentiality. The senior management and the board will work together to 

identify other potential providers and consider the alternate of replacing the services in 

house. Budget analysis presentations will be made for the board to consider, amongst other 

factors, management of an in-house plan, liability, etc. Upon the direction of the board the 

senior staff shall proceed to implement the replacement process. 

 

Management 

 

Though the Board reserves the right not to do so, it is the current intent of the school to 

associate with a management firm. Aurora Preparatory School recognizes, and with this 

statement acknowledges, that management functions exist outside of any typical local district 

school campus and are typically handled at district offices. Such functions can be performed 

on typical charter school campuses that are individual entities, however, it is the intent of 

APS to contract a number of these functions to a management firm, as mentioned.  

 

The attached form of the contract notes that the primary work of the management firm 

will be the “back office” functions involving the financial functions of payroll, accounts 

payable and receivable, general ledger and financial accounting as well as human resources 

functions involving benefits and employee needs. Hiring decisions will remain with the 

school and the employees will be school employees. The management company will not be 

involved in the governance of the school nor dictate educational policy; however, it will 

provide the personnel resources needed to fulfill school regulatory reporting needs to most 

federal and state agencies on finances and many other reporting requirements. As both 

companies grow and become established continuous discussions will occur as to where best 

each reporting function may be located, in the school or in the management firm. The 

attached tentative contract outlines specific functions. 

 

The management firm will regularly analyze the processes it provides with the current 

marketplace to determine whether some functions can be contracted out more efficiently. A 

typical example is the ever-changing world of payroll and payroll contractors. Such analysis 

will be regularly shared with the governing board. 

 

The management firm (contractor) will be granted a one-year term, automatically 

renewable contract, subject to annual review at the complete control and preference of the 

governing board. Cost efficiency in the performance of duties, as well as accountability, both 

to the governing board and regulatory agencies will be the performance criteria. The primary 

motivation, in this organizational process, is that the school founders believes this charter 

proposal is a highly replicable model and wishes to provide a proven methodology for 
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economies of scale and support for additional campuses. We acknowledge upfront that the 

contractor does not exist today and therefore has no track record, which can be said of the 

school as well. However, the proposed board is made up of several individuals who have 

participated in similar organizational structures. Whether the governing board wishes to 

insert these processes into the school itself or to separate them to the care of specialized 

individuals with prior charter school management experience, the decision is being made for 

the outside process and though either would work we feel the solid foundation created will 

assist with the success of the organization and choose as a board to create this management 

group.  

 

The proposed fee structure will be based on a percentage of gross revenue and generally 

be about 10%, well below the common level experienced. This is subject to the review of the 

board. Board presentations for review will include manhour estimates of contracted tasks, 

similar expenses for services from outside contractors, and audit information presented 

within the charter world for similar size schools and their expenses. 

 

School Site and Building Development 

 

Again, Aurora Preparatory School has signed no contracts for a site or building at this 

time. The founding group of the school has pursued for some time alternative paths to 

determine the best course and intends to finalize and sign contracts within 60 days of the 

state approval to obtain a site and initiate designs. Please see further information on the 

facilities plan in section 7C. 

 

Education Services 

 

It is NOT the intention of Aurora Preparatory School to contract out education services, 

education management or education decisions. The school will hire site managers (school 

administrators) with these functions in mind. This is stated with the specific exception of the 

task of obtaining several services, including special education services. Some special 

education services, which are determined by the individual needs of students, are provided by 

specialized and highly qualified providers (speech specialists would be a frequent example). 

It may not be possible, or reasonable, for such individual specialists to be full time or even 

part time employees of the school. Such services are frequently provided on a contract basis 

with the school. The contracts can be through a provider agency, an individual, or even 

another school. Aurora Preparatory School will provide the needed services and, as needed, 

seek them through reasonable contracts. The same is true for substitute teachers. An example 

of a local service for substitutes is “Ready2Teach” which contracts with the school and 

provides substitutes teachers. At some point in the growth of the school, it may be 

advantageous for the management group to take on the role of procuring these contracts and 

providing the services to the school. This is not a governance role but a back-office 

management function and the efficiency and advantage will be determined by the school 

board. 

 

SAMPLE MANAGEMENT CONTRACT 

Services Agreement 

 

This Agreement is made effective as of 1 July 2018, by and between Aurora Preparatory 

School _______________________(address) (the School), and 

______________management group (“______________”), (management group address). 
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______________ has a background in educational services and is willing to provide services 

to the School based on this background. 

 

The School desires to have services provided by ______________. 

 

Therefore, the parties agree as follows: 

 

DESCRIPTION OF SERVICES. Beginning on _______(date), ______________ will 

provide the services selected as per Addendum A (collectively, the “Services”). 

______________ agrees to devote its best effort to the performance of its services. The 

parties further agree ______________ will perform such other services as agreed upon by the 

parties from time to time. 

 

PERFORMANCE OF SERVICES.  The manner in which the Services are to be performed 

and the specific hours to be worked by ______________ shall be determined by 

______________. The School will rely on ______________ to work as many hours as may 

be reasonably necessary to fulfill ______________’s obligations under this agreement. 

 

PAYMENT. The School will pay a fee to ______________ for the Services based on 

$_______ per month. This fee shall be payable monthly, no later than the tenth day of the 

month following the month in which services were provided. 

 

TERM/TERMINATION. This Agreement shall be effective for a period of 1 year and shall 

automatically renew for successive terms of the same duration, unless either party provides 

60 days written notice to the other party prior to the termination of the applicable initial term 

or renewal term. 

 

RELATIONSHIP OF PARTIES. It is understood by the parties that ______________ is an 

independent contractor with respect to the School, and not an employee of School. School 

will not provide fringe benefits, including health insurance benefits, paid vacation, or any 

other employee benefit, for the benefit of ______________. At certain points, 

______________ may provide employees for School, either for short or long term, which at 

that point would receive all the normal benefits as other School employees.  

 

EMPLOYEES. ______________’s employees or contractors, if any, who perform services 

for the School under this Agreement shall also be bound by the provisions of this Agreement.  

 

CONFIDENTIALITY. The School recognizes that ______________ has and will have the 

following information: 

● Business affairs 

● Trade secrets 

● Customer lists 

And other proprietary information (collectively, “Information”) which are valuable, special 

and unique assets of the School and need to be protected from improper disclosure. In 

consideration for the disclosure of the Information, the School agrees that ______________ 

will not at any time or in any manner, either directly or indirectly, use any Information for 

______________’s own benefit, or divulge, disclose, or communicate in any manner any 

Information to any third party without the prior written consent of the School, 
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______________ will protect the Information and treat it as strictly confidential. A violation 

of this paragraph shall be a material violation of this Agreement. 

 

CONFIDENTIALITY AFTER TERMINATION. The confidentiality provisions of this 

Agreement shall remain in full force and effect after the termination of this Agreement. 

 

RETURN OF RECORDS. Upon termination of this Agreement, ______________ shall 

deliver all records, notes, data, memoranda, models, and equipment of any nature that are in 

______________’s possession or under ______________’s control and that are the School ‘s 

property or relate to the School’s business. 

 

NOTICES. All notices required or permitted under this Agreement shall be in writing and 

shall be deemed delivered when delivered in person, via e-mail, or deposited in the United 

States mail, postage prepaid, addressed as follows: 

 

 If for the School: 

   

Aurora Preparatory Academy 

__________________. 

__________________ (school address) 

 

 If for ___________management group: 

  ______________, CFO 

  ______________management group 

  _________________address 

  _________________address 

 

Such addresses may be changed from time to time by either party by providing written notice 

to the other in the manner set forth above. 

 

ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties and 

there are no other promises or conditions in any other agreement whether oral or written. 

This Agreement supersedes any prior written or oral agreements between the parties. 

 

AMENDMENT. This Agreement may be modified or amended if the amendment is made in 

writing and is signed by both parties. 

 

SEVERABILITY. If any provision of this Agreement shall be held to be invalid or 

unenforceable for any reason, the remaining provisions shall continue to be valid and 

enforceable. If a court finds that any provision of the Agreement is invalid or unenforceable, 

but that by limiting such provision it would become valid and enforceable, then such 

provision shall be deemed to be written, construed, and enforced as so limited. 

 

WAIVER OF CONTRACTUAL RIGHT. The failure of either party to enforce any 

provision of this Agreement shall not be construed as a waiver or limitation of that party’s 

right to subsequently enforce and compel strict compliance with every provision of this 

Agreement. 

 

APPLICABLE LAW. This Agreement shall be governed by the laws of the State of Utah. 
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SIGNATORIES. This Agreement shall be executed on behalf of Aurora Preparatory School 

by___________, its President, and on behalf of ______________management group by 

______________, its CFO. 

 

Party receiving services: 

Aurora Preparatory School 

 

By:            

  

 

 

Party providing services: 

____________ Management Group 

 

 

By:            

  

 

 

 

ADDENDUM A 

 

List of Services Provided 

 

1. Audit preparation 

2. Audit liaison 

3. Accounts payable 

4. Accounting 

5. Bank reconciliation 

6. Payroll oversight 

7. Employee agreement preparation 

8. Human resources guidance 

9. Contract negotiations 

10. Charter association liaison 

11. Professional development guidance 

12. Educational testing guidance 

13. Curriculum selection guidance 

14. SpEd oversight 

15. Private SpEd placement 

16. State Charter Board liaison 

17. State Department of Education Liaison 

18. Federal Title guidance and accounting 

19. Benchmark testing guidance 

20. State testing assistance and guidance 

21. Information Technology support and services 
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APPENDIX A: BACKGROUND INFORMATION SHEET 

 

 

Name: Douglas F. Pike         

    

Role with application: Board Member       

    

Expertise: Engineering, Construction, Charter school management    

        

As a member of the board I will be a key source of management experience of a charter 

school and best practices. My long experience and success with the planning and 

construction of school campuses will also assist the school in facility acquisition.  
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WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO SCSB 

STAFF TO VERIFY ANY INFORMATION PROVIDED ABOVE. 

 

I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND 

CORRECT TO THE BEST OF MY KNOWLEDGE.   

 
             

Applicant’s signature 
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Name: Dr. Dale Cox          

   

Role with application: Board Member       

    

Expertise: Educational leadership, Education Administration, Program of Instruction and 

Curriculum 

           

As a member of the board I will provide my expertise in educational leadership, education 

administration and instruction to help implement a successful charter school. I will also help 

with teacher recruitment.  
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WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO SCSB 

STAFF TO VERIFY ANY INFORMATION PROVIDED ABOVE. 

 

I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND 

CORRECT TO THE BEST OF MY KNOWLEDGE.   

 
             

Applicant’s signature 
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Name: Dr. Barbara Hong         

     

Role with application: Board Member       

    

Expertise: Special Education, Educational Leadership     

      

As a member of the board I will serve as the legal and specialist in special education. I will 

provide all my knowledge to ensure the legal compliance with special education laws and 

restrictions while also helping to build a SPED program that will help all students in need. 
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WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO SCSB 

STAFF TO VERIFY ANY INFORMATION PROVIDED ABOVE. 

 

I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND 

CORRECT TO THE BEST OF MY KNOWLEDGE.   

 
             

Applicant’s signature 
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Name: Crystal Huang          

   

Role with application: Board Member       

    

Expertise: Curriculum, Human Resources, Charter Board Experience 

           

As a member of the board I and resident of Utah, I will bring my past knowledge of charter 

board experience to create a successful charter school by overseeing the entire charter 

process. I will also bring insights into the Singapore teaching methodology to enhance 

professional development for our teachers and administrators. I will also assist in talent 

recruitment with my experience in HR. 
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WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO SCSB 

STAFF TO VERIFY ANY INFORMATION PROVIDED ABOVE. 

 

I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND 

CORRECT TO THE BEST OF MY KNOWLEDGE.   

 

 

             

Applicant’s signature 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Aurora Preparatory School 
 

Charter School Application 2022-23    Page 149 

 

Name: Justin Hsia          

   

Role with application: Board Member       

    

Expertise: Early Childhood Education, Dual Language Learning    

       

As a member of the board and resident of Utah, I will be overseeing the entirety of the pre-

operation phase of Aurora Preparatory School. I will also use my experience to continue the 

pipeline for foreign teacher recruitment for the two DLI programs. When the school is in its 

operation phase, I plan to transition to an employee of the school as Dean between December 

of 2021 and January of 2022. 

 

☒  I intend to become an employee of the school. 

 

Statement of Intent:  

 

Given my vast educational experience in Asia as well as in the US and Canada, it has always 

been a dream to create a hybrid of the east and west educational systems, to truly create a 

moderate education system of excellence. I have been studying Utah’s educational policies 

the last number of years and I am convinced that this is a great location to create such an 

educational foundation. My goal is to be able to bring excellent operations while maintaining 

high standards and quality education for students in Utah. 

 

Not-for-Profit History:  

  

2012-2014 Shanghai Utsukushi Gaoka Montessori School, English/Montessori Teacher, 

Shanghai, China 

Responsible for creating the English curriculum of the in-class and afterschool programs of 

the 2 school campuses. Placed in charge of a kindergarten cohort of around 25-30 4-6-year-

olds at the international campus of the school. Responsible for executing a trilingual 

curriculum system at the international campus (English, Mandarin and Japanese).  

 

Employment History:  

 

2008-2012 Hyagen International, Technical Manager, Shanghai, China 

Technical management role overseeing the biotechnology division of the organization. 

During the term, successfully formulated and developed new line of beauty health care 

products sold over television sales channels with yearly sales exceeding $1 million. Managed 

R&D team to create a novel joint health care supplement in cooperation with Taiwan’s R&D 

team.  

 

2012-2014 Shanghai Utsukushi Gaoka Montessori School, English/Montessori Teacher, 

Shanghai, China 

(see non-profit history above) 

 

2014-2016 Hyagen International, Technical Manager, Shanghai, China 

Technical marketing management role developing the marketing strategies for product lines. 

Business development roles in pursuing new avenues for sales channels. Nationwide travel in 
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China for new opportunities of expansion of business. Localized marketing strategies for 

each province’s tailored needs.  

 

2016-2018 Music Peekaboo, Management Consultant / Curriculum Developer, 

Shanghai, China 

Develop curriculum for an early childhood learning center. Successfully create and 

implement the 5th curriculum (English Language Learning) (other four programs are Arts, 

Music, Math and Chinese). Work directly with executives on business development and 

planning of future programs. Assist business leaders in organizational restructuring to 

implement new business developments. Develop and maintain policies, procedures, and 

templates that support the project management methodology and ensure the project 

management group staff and project teams are appropriately trained. 

 

2018-2020 Megabrain China, Management Consultant / Curriculum Director / 

Teacher, Shanghai, China 

Direct curriculum development team to create and execute English Language Learning 

curriculum for ages 3-17. Advise on existing and potential educational consultancy products 

and programs for business. Engage in new business development opportunities. Travel 

overseas to develop critical ties for partnerships, including American education institutions 

(K-12 charter schools, charter networks and state universities in Utah and Arizona).  Provide 

advisory services to business leaders for strategic and developmental plans for expanding 

services. Analyze current operations systems and structures of organization and where 

required, advise on restructuring.  

 

2020-current Megabrain US, Management Consultant, Utah, USA 

Assist business executives in developing new educational consultancy products and 

programs. Form new teacher recruitment cooperation between Megabrain China and 

Megabrain US for Chinese and English teachers for the US and China. Strategize with 

business leaders on financial outlook and structural development of organization.  

   

Education History:  

College Education details: 

Brigham Young University, Provo, Utah 2002-2003 (no degree) 

University of British Columbia, British Columbia, Canada 2003-2008 Bachelor of Science, 

Cell Biology and Genetics 

University of Liverpool, Liverpool, England 2012-2015 Master in Business Administration, 

International Business 

 

Languages: Fluency in English, Mandarin and Cantonese, basic understanding of French and 

Japanese 
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WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO SCSB 

STAFF TO VERIFY ANY INFORMATION PROVIDED ABOVE. 

 

I AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS TRUE AND 

CORRECT TO THE BEST OF MY KNOWLEDGE.   

 
             

Applicant’s signature 
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APPENDIX B: ARTICLES OF INCORPORATION 

 

ARTICLES OF INCORPORATION OF 

AURORA PREPARATORY SCHOOL, INC. 

(A Utah Nonprofit Corporation) 
 

 

 

ARTICLE I – NAME 

 

This corporation shall be known as Aurora Preparatory School, Inc. 

 

 

ARTICLE II- PRINCIPAL BUSINESS ADDRESS 

 

The street and mailing address of this corporation's principal office is 844 West 2700 South, 

Lehi, Utah 8404 3. 

 

 

ARTICLE III- DURATION 

 

The period of duration of this corporation shall be perpetual, subject to dissolution in 

accordance with applicable law. 

 

 

ARTICLE IV - PURPOSE 

 

This corporation is organized as a nonprofit corporation exclusively for charitable, scientific, 

literary, and educational purposes, within the meaning of Section 50l(c)(3) of the Internal 

Revenue Code of 1986 and Section 59-7-105(1)(a) of the Utah Code Annotated (1953), 

including, for such purposes but without limitation, distributions to organizations that qualify 

as exempt under Section 501(c)(3) of the Internal Revenue Code of 1986. 

 

 

ARTICLE V - POWERS 

 

In furtherance of the foregoing purpose and objective (but not otherwise) and subject to the 

restrictions set forth in Article XI, this corporation shall have and may exercise all of the 

powers now or hereafter conferred upon nonprofit. corporations organized under the Act and 

the laws of Utah and may do everything necessary or convenient for the accomplishment of 

any of the corporate purposes, either alone or in connection with other organizations, entities 

or individuals, and either as principal or agent, subject to such limitations as are or may be 

prescribed by law. 

 

 

ARTICLE VI - NO STOCK 

 

This corporation shall be nonprofit and shall not issue stock. 
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ARTICLE VII - BOARD OF TRUSTEES 

 

The initial bylaws of this corporation shall be as adopted by the incorporator. The initial 

board of trustees (the "Governing Board of Trustees") shall be as appointed by the 

incorporator. The Governing Board of Trustees shall have power to alter, amend or repeal the 

bylaws from time to time in force and adopt new bylaws. The bylaws of this corporation may 

contain any provisions for the regulation or management of the affairs of this corporation that 

are not inconsistent with applicable law or these Articles of Incorporation, as amended from 

time to time. However, no bylaw at any time in effect, and no amendment to these Articles of 

Incorporation, shall have the effect of giving any trustee or officer of this corporation any 

proprietary interest in this corporation's property or assets, whether during the term of this 

corporation's existence or as an incident to its dissolution. 

 

 

ARTICLE VIII - NO MEMBERS 

 

This corporation shall not have members. 

 

 

ARTICLE IX - REGISTERED AGENT 

 

The name of the initial registered agent and the address of the initial registered office of this 

corporation shall be: 

Crystal Huang 844 West 2700 North Lehi, Utah 84043 

 

ARTICLE X – DEBT AND FINANCIAL OBLIGATIONS  

 

This corporation, with the approval of the Board may incur debt, however, neither the charter 

school authorizer nor the state, including an agency of the state, is liable for the debts or 

financial obligations of this corporation, the charter school or persons or entities that operate 

the charter school. 

 

ARTICLE XI - PROHIBITED DISTRIBUTIONS 

 

No part of the net earnings of this corporation shall inure to the benefit of, or be 

distributable to, any member of the Governing Board of Trustees, officers, or other private 

persons, except that this corporation shall be authorized and empowered to pay reasonable 

compensation for services rendered and to make payments and distributions in furtherance of 

the purposes set forth in Article III hereof. No substantial part of the activities of this 

corporation shall be the carrying on of propaganda or otherwise attempting to influence 

legislation, and this corporation shall not participate in, or intervene in (including the 

publishing or distribution of statements) any political campaign on behalf of any candidate 

for public office. Notwithstanding any other provision of these articles, this corporation shall 

not carry on any other activities not permitted to be carried on (a) by a corporation exempt 

from federal income tax under Section 501(c)(3) of the Internal Revenue Code of 1986, or 

corresponding section of any future federal tax code or (b) by a corporation, contributions to 

which are deductible under Section 170( c )(2) of the Internal Revenue Code of 1986 or · 

corresponding section of any future federal tax code. 
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ARTICLE XII- DISSOLUTION 

 

Upon the dissolution of this corporation, the Governing Board of Trustees shall, after 

paying or making provision for the payment of all of the liabilities of this corporation and the 

return of any assets held upon condition that such assets be returned in the event of this 

corporation> s dissolution, dispose of all of the remaining assets of this corporation 

exclusively for the purposes of this corporation in such manner, or to such organization or 

organizations organized and operated exclusively for charitable, educational, or scientific 

purposes as shall at the time qualify as an exempt organization or organizations under 

Section 501(c)(3) of the Internal Revenue Code of l 986 or corresponding section of any 

future federal tax code, as the Board of Trustees shall determine. Any such assets not so 

disposed of shall be disposed of by the district court of the county in which the principal 

office of this corporation is then located, exclusively for such purposes or to such 

organization or organizations, as said court shall determine, which are organized and 

operated exclusively for such purposes. 
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APPENDIX C: GOVERNING BOARD BYLAWS 

 

Bylaws of Aurora Preparatory School, Inc. 

a Utah Non-Profit Corporation 

 

 

Article I: NAME, PURPOSES AND DEDICATION 

 

Section 1. Name. The name of this non-profit corporation shall be Aurora Preparatory 

School, Inc. (the “Corporation”). 

 

Section 2. Purposes. This Corporation is organized and shall be operated as a non-profit 

corporation under the laws of the State of Utah, exclusively for charitable and 

educational purposes within the meaning of Section 501(c)(3) of the Internal 

Revenue Code, including, but not limited to, the operation of charter schools. 

  

Section 3. Dedication of Assets. This Corporation’s assets are irrevocably dedicated to 

charitable purposes.  No part of the net earnings, properties, or assets of the 

Corporation, on dissolution or otherwise, shall inure to the benefit of any 

private person or individual, or to any Director or officer of the Corporation.  

On liquidation or dissolution, all properties and assets remaining after 

payment, or provision for payment, of all debts and liabilities of the 

Corporation shall be distributed to entities, trusts, funds, or corporations that 

are organized and operated exclusively for charitable purposes and that have 

established exempt status under Internal Revenue Code Section 501(c)(3). 

 

Section 4. Prohibition against Private Inurement and Excess Benefit.  

(1) No Director, officer, employee of the Corporation, member of a 

committee of the Corporation, or any other private individual shall 

receive at any time any of the net earnings or pecuniary profit of the 

Corporation, except that the Corporation can pay reasonable 

compensation for services rendered in accordance with these Bylaws; 

provided, however, that compensation shall not be paid if such payment 

would constitute an unreasonable act of self-dealing or would result in 

the termination of the Corporation's tax exempt status under Section 

501(c)(3) of the Internal Revenue Code. 

(2) No Director, officer, employee of the Corporation, member of a 

committee of the Corporation, or any other private individual shall be 

entitled to share in the distribution of any of the corporate assets in the 

event of the Corporation's dissolution. All Directors shall be deemed to 

have expressly consented and agreed that upon such dissolution or 

winding up of the Corporation's affairs, whether voluntary or 

involuntary, all of the Corporation's assets remaining after all debts have 

been satisfied shall be distributed exclusively to other tax-exempt 

corporations operating with similar purposes as the Corporation's 

purposes provided in the Articles of Incorporation. 
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Section 5. Non-Discrimination Policy. The Corporation, in its operation as a public 

charter school, that is non-sectarian and publicly funded, shall admit students 

of any gender, religion, race, color, national and ethnic origin to all the rights, 

privileges, programs, and activities generally accorded or made available to 

students at the charter school. Any charter school managed and/or operated by 

the Corporation shall not discriminate on the basis of gender, religion, race, 

color, national and ethnic origin in the charter school's administration of its 

educational policies, admissions policies, or charter school administered 

programs. 

Article II: MEMBERS AND OFFICES 

 

Section 1. Members. The Corporation shall not have members. 

Section 2. Offices. Offices may be established and maintained at such places as the Board 

of Directors may from time to time designate.  

Article III: DIRECTORS 

Section 1. Board of Directors. The board of directors of the Corporation shall be known 

and described as the “Board of Directors” or the “Board”. Each director who 

serves on the Board of Directors shall be known and described as a 

“Director”.  

Section 3. Number. The number of directors of the Corporation shall be not less than 3 

(three) and not more than 7 (seven). Directors must be a natural person 18 years 

of age or older. Other qualifications shall be as determined by the Board. 

Section 4. Quorum. At least 50% of the Directors then in office shall constitute a quorum 

for the transaction of business. 

Section 5. Election of Directors. The Directors of the Corporation shall elect the 

Directors of the Corporation. Each Director shall be elected to a term of 1 (one) 

year, and until a successor Director has been elected.  

Section 6:  Meetings. The Board shall meet regularly, at an agreed upon time and place 

as designated by the Board. One meeting annually shall be for the purpose of 

the election of Directors, appointment of officers, review and approval of the 

corporate budget 

- All meetings of the Board shall be conducted by the Board Chair 

or the designee of the Board and may be governed by the 

procedural rules set forth in the most recent edition of Roberts’ 

Rules of Order.  

- Notice of meetings and the proposed agenda shall be made a 

minimum of 24 hours in advance of the meeting and posted on the 

charter school’s website and at a physical location as designated by 

the Board. Written notice shall also be received 24 hours in 

advance by each Director electronically by the method each 

Director has notified the Corporation of. 
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- Any Director may participate in a meeting of the Board of 

Directors by means of telephone conference or similar electronic 

device by which all persons participating in the meeting can hear 

each other at the same time. Such participation may constitute 

presence in person at the meeting.  

- Special meetings of the Board shall be called upon the request of 

the Chair or one-third of the Board.  

Section 7:  Vacancies. When a vacancy on the Board exists, nominations for new 

members may be received from present Directors by the Chair at any time in 

advance of any Board meeting. These nominations shall be sent out to 

Directors with the regular Board meeting announcement, to be voted upon at 

the next Board meeting. These successors elected to fill the vacancies will be 

elected to the end of the particular Director’s term. 

Section 8:  Resignation or Termination. Resignation from the Board must be in writing 

and received by the Secretary. A Board member may be removed for any 

reason by a three-fourths vote of the remaining directors. 

Section 9.  Right to Inspect. Every Director of the Corporation shall have the absolute right 

at any reasonable time to inspect the Corporation's books, records, documents of 

every kind, physical properties, and the records of each subsidiary. The 

inspection may be made in person or by the Director’s agent or attorney. The 

right of inspection includes the right to copy and make extracts of documents.   

ARTICLE IV - OFFICERS 

Section 1.  Officers. The officers of the Corporation shall consist of the President, Secretary, 

Treasurer, and any such other officers as the Board of Directors may appoint.  A 

person may hold more than one of these offices at one time; provided, however, 

that the President and the Secretary may not be held by the same person. 

Section 2.  Election and Term of Office. The Board of Directors shall appoint all officers 

of the Corporation for terms of one (1) year, or until their successors are 

appointed and qualified.   

Section 3.  Removal. Any officer may be removed by the Board at any time, with or 

without cause. Such removal shall be without prejudice to the contract rights, 

if any, of the person so removed. Election or appointment of an officer shall 

not of itself create contract rights. 

Section 4.  Vacancies. A vacancy in any office because of death, resignation, removal, 

disqualification, or otherwise, may be filled by the Board of Directors for the 

unexpired portion of the term. 

Section 5.  President. The President shall be the chief executive officer of the corporation 

and, subject to the control of the Board of Directors, shall in general supervise 

and control all of the business and affairs of the corporation. He or she shall 

appoint the principals and may sign, with the Secretary or any other proper 

officer of the corporation thereunto authorized by the Board of Directors, 

deeds, mortgages, bonds, contracts, or other instruments that the Board has 

authorized to be executed, except in cases where the signing and execution 
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thereof shall be expressly delegated by the Board of Directors or by these 

Bylaws to some other officer of the corporation, or shall be required by law to 

be otherwise signed or executed, and in general shall perform all duties 

incident to the office of President and such other duties as may be prescribed 

by the Board of Directors from time to time. The President shall be an ex-

officio member of all committees, countersign all financial certificates, and 

enforce the Bylaws.   

Section 6.  Treasurer. The Treasurer shall send or cause to be given to the Directors such 

financial statements and reports as are required to be given by law, by these 

Bylaws, or by the Board of Directors.  The books of account shall be open to 

inspection by any Director at all reasonable times. The Treasurer shall: 

(a) deposit, or cause to be deposited, all money and other valuables in the name 

and to the credit of the Corporation with such depositories as the Board of 
Directors may designate; (b) disburse the Corporation’s funds as the Board of 

Directors may order; (c) render to the President and the Board of Directors, when 

requested, an account of all transactions as Treasurer and of the financial 

condition of the Corporation; and (d) have such other powers and perform such 

other duties as the Board or Directors or the Bylaws may require.  

Section 7.  Secretary. The Secretary shall keep or cause to be kept, at the Corporation’s 

principal office or such other place as the Board of Directors may direct, a book 

of minutes of all meetings, proceedings, and actions of the Board of Directors and 

of committees of the Board.  The minutes of meetings shall include the time and 

place that the meeting was held; the names of persons present at meetings. The 

Secretary shall keep or cause to be kept, at the principal office of the Corporation, 

a copy of the Articles of Incorporation and Bylaws, as amended to date. The 
Secretary shall give, or cause to be given, notice of all meetings that these Bylaws 

require to be given.  The Secretary shall keep the corporate seal, if any, in safe 

custody and shall have such other powers and perform such other duties as the 

Board or the Bylaws may require. 

Section 8.  Compensation. The salaries of officers, if any, shall be fixed from time to time 

by resolution of the Board of Directors or by the person or committee to whom 
the Board of Directors has delegated this function, and no officer shall be 

prevented from receiving such salary by reason of the fact that he or she is also a 

Director. In all cases, any salaries received by officers shall be reasonable and 

given in return for services actually rendered for the Corporation which relate to 

the performance of the public benefit purposes of the Corporation. No salaried 

officer serving as a Director shall be permitted to vote on his or her own 

compensation as an officer. 

ARTICLE V: INDEMNIFICATION 

Section 1.  The corporation shall indemnify its directors and officers to the fullest extent not 

prohibited by the law; provided, however, that the corporation may modify the extent 

of such indemnification by individual contracts with its directors and executive 

officers; and, provided, further, that the corporation shall not be required to 

indemnify any director or officer in connection with any proceeding (or part thereof) 

initiated by such person unless (i) such indemnification is expressly required to be 

made by law, (ii) the proceeding was authorized by the Board of Directors of the 

corporation, (iii) such indemnification is provided by the corporation, in its sole 

discretion. 
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ARTICLE VI: GIFTS, DONATIONS AND BEQUESTS 

Section 1.  Gifts, Donations and Bequests may be given directly to the Corporation with 

directions that the income therefrom shall be used to support the purposes of 

the Corporation. The Directors may accept on behalf of the Corporation any 

contribution, gift, bequest, or devise for the general purposes or for any 

special purpose of the Corporation. The Directors may also decline any gift, 

bequest or devise or any part thereof, which in their opinion will not be 

properly available for the Corporation or serve its purposes.  

ARTICLE VII - AMENDMENTS 

Section 1:  These Bylaws may be amended when necessary by a two-thirds majority of 

the Board of Directors. Proposed amendments must be submitted to the 

Secretary to be sent out with regular Board announcements or the Chair of the 

Board may direct a vote be taken without a meeting of the Board.  Proposed 

amendments may be voted on by mail ballot and such vote may be directed by 

the Executive Committee prior to any formal meeting of the Board of 

Directors.  The Secretary of the Corporation, or such office as the Chair may 

direct, shall manage all voting, serve as teller and certify all results. 

These Bylaws were approved at a meeting of the Board of Directors on Nov.2, 2020 

 

CERTIFICATE OF ADOPTION OF BYLAWS 

I, Justin Hsia, certify that I am the elected and acting Secretary of AURORA 

PREPARATORY SCHOOL, INC., a Utah non-profit corporation, and the foregoing Bylaws 

constitute the Bylaws of such Corporation as adopted at a meeting of the Board of Directors 

held on Nov. 2, 2020. 

 

_____________________________ 

Signature of Justin Hsia 
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APPENDIX D: MINUTES FROM GOVERNING BOARD MEETINGS 

 

APS Board Meeting Minutes 

 

November 02, 2020 11:00 AM 

Attendees (all present electronically): Doug Pike, Crystal Huang, Barbara Hong, Dale Cox, 

Justin Hsia 

 

Called to order approximately 11:05 AM 

Agenda: 

1. Full Application – Justin noted that the draft was on the shared Google drive – Dale 

asked that a link be resent 

2. Articles of Incorporation – a motion was made by Justin, seconded by Doug that the 

Articles as presented and amended be approved – passed unanimously 

3. APS Bylaws - Incorporation – a motion was made by Justin, seconded by Doug that 

the Articles as presented and amended be approved – passed unanimously 

4. APS Incorporation as Utah Nonprofit – it was discussed that the incorporation 

proceed and Doug and Justin were assigned to file the documents 

5. Full Application Submission to ASD – it was discussed that we hand deliver the copy 

to the district addressed to the superintendent 

 

Proposed Discussion Items: 

1. Full Application 

a. Draft will be sent to everyone to go over and indicate changes that need to be 

made 

b. Use google drive version to make comments and/or changes 

c. Doug to be final edit of the final application 

2. APS Articles of Incorporation 

a. Approve the Articles of Incorporation  

3. APS Bylaws 

a. Approve the Bylaws 

4. Incorporate Aurora Preparatory School, Inc. as a nonprofit in Utah 

a. File for 501(c)(3) at a later time after full application approval 

5. Full Application to be submitted to ASD 

a. When 

b. Who 

 

The meeting was adjourned approximately 11:25 AM 
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APPENDIX E: LIST OF WAIVER REQUESTS –  IF APPLICABLE 

 

Aurora Preparatory School is not requesting waivers from Administrative Rules. 

 

APPENDIX F: EXECUTED CONTRACT(S) OR MOUS –  IF APPLICABLE  

 

Aurora Preparatory School has not entered into any contractual agreements with ESPs, 

school designers, commercial developers, or others. The school will wait until the charter 

agreement and license has been obtained before executing any contracts.   
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APPENDIX G: STARTUP AND IMPLEMENTATION GRANT 

APPLICATION 

 

S T A R T  U P  A N D  I M P L E M E N T A T I O N  G R A N T  A P P L I C A T I O N  

GRANT ASSURANCES  

 

GRANT FUNDS MAY ONLY BE USED FOR THE FOLLOWING: 

● Post-award planning and design of the educational program; 

● Research-based professional learning activities for teachers, staff, and board; 

● Informing the community about the school; 

● Acquiring necessary equipment and educational materials and supplies; 

● Acquiring, developing or aligning curriculum, and; 

● Other initial operational costs, such as: 

o Costs associated with creating and implementing office functions;  

o Costs associated with the installation of computers, data systems, networks, 

and telephones;  

o Personnel expenses incurred either before or after the school’s opening; and  

o Rental or occupancy costs for the school facility for a reasonable period of 

time in preparation for the school’s opening. 

 

THE BOARD UNDERSTANDS THAT: 

● Funding is based on projected authorized enrollment.  

● No funding level is guaranteed. 

● The school shall participate in monitoring activities, including attendance at 

mandatory trainings and compliance with statute and rule. Failure to comply may 

result in a loss of funds. 

● A budget report on the expenditure of grant money is due to the SCSB at the end of 

each year and a final report is due at the end of the 2nd implementation year. 

● Should the charter school change to non-charter status within ten years of receiving 

grant funds, grant funds must be reimbursed to SCSB. 

 

 

 

____________________________________________    __October 28, 2020___________ 

Board Chair Signature           Date 
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BUDGET 

 

Budget 

Categories 
Startup Year 

Implementation 

Year 1 

Implementation 

Year 2 
Total 

Salaries (100) 

 

$53,500 $30,000 $10,000 $93,500 

Details 

 

Half time dean & 

admin asst 

Portion of dean 

pay 

Portion of dean 

pay 

 

Benefits (200) 

 

$15,932 $8,935 $2,980 $27,847 

Details 

 

6% retirement 

10% 

SS/FICA/U/WC 

13% insurance 

1% other 

6% retirement 

10% 

SS/FICA/U/WC 

13% insurance 

1% other 

6% retirement 

10% 

SS/FICA/U/WC 

13% insurance 

1% other 

 

P & T 

Services (300) 

$64,068  $50,000 $20,000 $134,068 

Details 

 

Administration 

and instructional 

consultants 

Administration 

and instructional 

consultants 

Administration 

and instructional 

consultants 

 

Property 

Services (400) 

$ $ $ $ 

Details 

 

    

Other 

Services (500) 

$37,900 $34,865 $15,820 $88,585 

Details 

 

Liability Ins 

Telephone 

Internet 

Advertising 

Liability Ins 

Telephone 

Internet 

Advertising 

Liability Ins 

Telephone 

Internet 

Advertising 

 

Travel (580) 

 

$ $ $ $ 

Details 

 

    

Supplies and 

Materials 

(600) 

$1,200 $1,200 $1,200 $3,600 

Details 

 

Office supplies Office supplies Office supplies  

Property 

(700) 

 

$2,400 $ $ $2,400 

Details 

 

Office furniture    

Total $175,000 $125,000 $50,000 $350,000 
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