
Robert’s Rules
ORDER IN THE BOARD ROOM



Motions

 Main Motion
 An actionable item that requires the group to decide how to proceed.

 Think through what you say, as motions are recorded verbatim in the 
minutes. It is possible for something to be implied in the discussion, yet 
unclear in the words used for a motion. As minutes are not a 
transcription of a meeting, being concise in your motions improves 
clarity, being verbose and adding qualifiers dilutes intent and increases 
the chances of being misinterpreted. 

 Seconding a Motion
 Makes the main motion important enough for group discussion. 

 Someone can second a motion without agreeing with it. They are simply 
saying it is worthy of discussion. 



Discussion

 After a motion is made and seconded, it is “on the floor” and 
belongs to the group for discussion/vote. If it is withdrawn, it must be 
done so immediately before it is seconded. If it is amended, it must 
be done so by consensus, not just those who made/seconded the 
motion (process explained on following page). 

 Chair should ensure discussion is relevant to the motion. 
 Individuals should be acknowledged by the Chair before speaking. 
 After making a point, allow all others to speak before making a 

second point. 



Secondary Motions

 Amendment to the Motion
 Any member can amend a  motion once it is on the floor, so long as 

they have a second and the board votes in assent of the amendment.
 Amendments can be done twice (e.g., “I move that we amend the 

amended motion by…”). 
 Ways to Amend

 “Chair, I move that the motion be amended by adding the following words 
________, so the motion becomes (restate new motion).”

 “Chair, I move that the motion be amended by striking out the following 
words ________, so the motion becomes (restate new motion)." 

 “Chair, I move that the motion be amended by striking out the following 
words, _________, and adding in their place the following words ________, so 
the motion becomes (restate new motion)." 



The Magic Words

 Call for Orders of the Day
 Without recognition, any member may say “I call for orders of the day” to 

ask that discussion returns to the scheduled agenda items.

 Suspending the Rules
 Concerned that an important topic won’t be given adequate time for 

discussion? After recognition, “Chair, I move to suspend the rules and move 
(agenda item #) to position (agenda item you want to swap with).“ Note 
that agenda items and their times are part of our public notice, so this is 
frowned on and should not be done regularly.

 Point of Privilege
 Without recognition, “point of personal privilege."
 Chair: "State your point."
 Member: "There is too much noise, I can't hear (or other issue)."



More Magic Words

 Point of Information
 Without recognition, any member may say “point of information” then 

ask for more clarification on a topic being discussed that they are 
confused about.

 Tabling
 If an actionable item proves too complex to take action on just yet, you 

may postpone it by getting recognition of the Chair and then saying “I 
move we table ___ until___.”

 Un-Tabling
 If something has been tabled, but then new information arises, you may 

un-table it by saying, after the Chair recognizes you, “I move that we 
take from the table___.”



Even More Magic Words

 Reconsider 
 "I move we now (or later) reconsider our action relative to…" 

 Move the Previous Question
 Want to end a debate that is going nowhere? After being recognized 

by the Chair say "I move the previous question.” If the other board 
members vote in assent, it is time to move on that actionable item. If the 
current agenda item is not actionable, move on to the next agenda 
item. 

 Adjourn
 While a motion to adjourn is a “non-debatable,” this just means it 

doesn’t need a subsequent discussion. They are not unilateral decisions. 
They require seconds and a majority vote. 
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