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Members Present: 
Chair DeLaina Tonks (*refrains from voting, unless otherwise noted) 
Member Cynthia Phillips  
Member Krystle Bassett  
Member Stephanie Speicher 
Member Erik Olson 
 

Staff Present: 
Jennifer Lambert 
Marie Steffensen 
Amber Hellstrom 
Robert Kohutek 
Joanne Castillo 
Greg Connell 
William Evans  
Stewart Okobia  
Jenna Magnetti 
Liz Bunker 
Smriti Dhakal (online) 
Andrew Vardas-Doane (online) 
Assistant Attorney General David Jones 

Others Present: 
Matt Hymas (USBE), Angie Stallings (USBE), Aaron Brough (USBE) 

Call to Order  
Chair Tonks called the meeting to order at 10:11 

Public Comment 
 N/A 
 

Board Member Thought – Member Speicher 
Member Speicher shared on aspen trees as a singular organism and how their resilience stems 
from how they share resources. Member Speicher expounded on this season as one where we all 



seek connection and how sharing resources through those connections increases the resilience of 
the community. 

Board Chair Report 
Chair Tonks excused Vice Chair Bowles and Member Smith’s absence before mentioning the 
Governor’s Education Budget.  

Executive Director Report 
Director Lambert reviewed the training and school visit numbers, the impact of posting training 
videos on the YouTube channels, and custom trainings. Director Lambert shared the Oversight 
numbers along with preliminary numbers and trends resulting from the recent OPMA Campaign. 
Member Olson volunteered to do the training on Bylaws versus Policies. Director Lambert 
introduced the US News report that indicated several charter schools as some of the top schools 
in Utah. 

Consent Calendar 
A) November 11,2021 Minutes, B) Monthly Budget Report, C) Credit Enhancement Certification 
for Legacy Preparatory Academy, D) Credit Enhancement Certification for Syracuse Arts 
Academy, F) Providence Hall Charter Agreement Amendment, G) Required Training Policy 

Motion: 
 Member Olson: “I move that we approve the items on the General Consent Calendar.” 
Member Bassett: “I second that motion.” 
 
Motion passes unanimously 
 
School Spotlight 

Oversight Coordinator Dr. William Evans presented George Washington Academy as this 
month’s Spotlight School for their outstanding Retention Rate and the strategies they use to 
maintain that rate.  

Discussion: Member Speicher commented on how a sense of belonging must be 
intentionally fostered in every aspect of schooling. Member Speicher tied her 
observations to the Board Member Thought in that the larger schools get, the more 
deliberate schools must be in reinforcing this sense of belonging in their students. 

 
Agenda Revision 
Chair Tonks proposed moving the discussion of the Bylaws to after Lunch. She asked that the 
UCAP Introduction and the Academic Report be introduced first before the Annual Report. 
 
Member Phillips: “I’d like to move that we push the review of the Board Bylaws, Sections V-VII 
to the afternoon segment of our Board Meeting 
Member Olson: “Yes, I second” 
 



Motion passes unanimously. 
 
Annual Report 
Data Specialist Robert Kohutek presented the Fast Facts of the Annual Report that is not yet 
completed. The Fast Facts is a 2-page overview with informative graphics highlighting various 
trends.  

Discussion: Member Phillips began a discussion regarding whether or not the SCSB 
would be able to present this report to USBE. USBE Member Hymas expressed interest 
in having the SCSB Annual Report as an agenda item in a USBE Board Meeting.  

 

UCAP Introduction 
IT Analyst Amber Hellstrom introduced Board Members to UCAP, helped them to log into 
UCAP, and assisted them in exploring UCAP 

 
Discussion: Chair Tonks expressed appreciation for the public-facing platform with 
additional login-specific information options. Chair Tonks requested that all board 
members be emailed their Board-specific login information. 
 
 

Academic Report 
USBE Data & Statistics Coordinator Aaron Brough introduced trends observed throughout all of 
public schools in Utah in the last academic year, focusing specifically on the impact of COVID 
on learning particularly for traditionally underserved groups of students. 

 
Discussion: USBE Member Hymas began a discussion on how long the “COVID effect” 
is expected to last. Chair Tonks asked if there was enough data to see if the same rates of 
learning loss were evident across the nation. Chair Tonks also asked if it was possible for 
SCSB or USBE to provide differentiated support for students according to grade level to 
address significant learning loss. Director Lambert initiated a conversation about how 
socio-economic diversity was reflected or incorporated into the findings. Mr. Brough 
referred to a larger report that could be emailed to Board Members. Member Speicher 
spoke on how the report validated what teachers were observing and feeling. Member 
Phillips commented on how the pace of teaching right now may be necessarily 
encumbered because of student’s need for soft skill learning and emotional support. 
 

Review Board Bylaws, Sections V – VII 
 

Discussion: Chair Tonks, Member Phillips, AAG Jones, and Member Olson discussed 
the Conflict of Interest portion of the current Bylaws. Member Phillips began a discussion 
on the threshold for adding an item to the agenda. Chair Tonks opened a discussion on 
what elements were traditionally included in Welcoming and Opening Remarks with 



Director Lambert, AAG Jones, and Member Phillips commenting. Adjustments were 
made to the number of meetings, when the meeting schedule would be set, and when a 
new strategic plan would be formulated and adopted. Director Lambert began a 
discussion on when to have Public Comment in the meetings. Director Lambert clarified 
procedural differences with respect to adopting the Bylaws.  
 
Motion: 
Member Phillips: “I move that we direct Staff as a Board to make the changes as we 
have discussed to the bylaws and continue the process of changing them as an agenda 
item for the next meeting 
Member Olson: “I’ll second that.” 

 
Motion passes unanimously 

 
New School and Satellite Training 
Educational Specialist Marie Steffensen presented a presentation on the process of approving 
applications for new schools and for new satellites for existing schools. This presentation was 
given in preparation for next month’s Board Meeting when the applicants present their 
applications. The schedule for next month’s Board Meeting was presented for discussion.  
 

Discussion: Member Phillips began a discussion about the makeup of the reader team. 
Chair Tonks liked the idea of having the upcoming Board Meeting over the course of two 
days: January 12 and January 13.  

 
Proposed New Policy – Campaign Policy 
Oversight Coordinator Dr. William Evans and Research Consultant Greg Connell introduced a 
draft of a Campaign Policy as a function of Oversight procedures.  

Discussion: Wording suggestions were made to this new policy.  

Motion: 
Member Speicher: “I’d like to make a motion to accept the Support Oversight 
Campaign (SOC) Policy” 
Member Phillips: “I second that.” 
 
Discussion on the motion:  Director Lambert indicated that the Board typically 
places the policy on the website before placing the policies on the Consent 
Calendar 
 
Amendment to the Motion: 
Member Speicher: “I’ll amend the motion as stated by Director Lambert.” 
Member Phillips: “I second the amendment. 
 
Motion passes unanimously 



 
Member Hymas noted that USBE has their Board Meeting and the Board Room on Thursday 
January 13. Member Olson asked about the time the January Board Meeting will begin. Director 
Lambert stated that Committee Meetings are typically not held in January to accommodate for 
the application presentations. As the applicants have been told that they are to present on January 
12th, and as Chair Tonks prefers that USBE Member Hymas be present, January’s Board meeting 
will be one long day on Wednesday, January 12, 2021, at 8:30 am. Director Lambert was tasked 
with notifying Vice Chair Bowles and Member Smith about the change in schedule and times. 
Education Specialist Marie Steffensen and Director Lambert suggested cutting the presentation 
time from 75 minutes to 60 minutes for the schools re-presenting, with the caveat that running 
over may be a possibility. The satellite presentations were to be cut down to 45 minutes from 60 
minutes. That suggestion was accepted. 
 
Member Olson: “I would love to move that we adjourn.” 
 

Possible Closed Session in Accordance with The Utah Open and Public Meetings Act:  
Not needed.  
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